
Climate Action Plan 2.0 Update
Wednesday, June 17th, 2020



Agenda

• Mayor’s CRO Ad Hoc 
Work Group Overview

• 12 Themes for CAP2.0 
Revisions

• Community Ideas for 
Potential Action

• Community 
Engagement

• Next Steps
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Review of Group 
Purpose

The purpose of the Mayor’s Climate 
Recovery Ordinance Ad Hoc Work 
Group is to provide guidance on how 
to modify the Draft CAP2.0 and to 
provide input on additional actions to 
add to the plan to fully meet the CRO 
goals.
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• The high-level topics, or themes, that should guide the 
document revision process

• Evaluation criteria for additional actions to add to the 
plan

• Additional actions to add to the CAP2.0 to achieve CRO 
goals, including some prioritization of the suggested 
additional actions

• CAP2.0 community engagement process moving forward



Mayor’s CRO 

Ad Hoc Work 
Group Members
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Mayor Lucy Vinis

Councilor Alan Zelenka

Councilor Emily Semple

Carson Schmittle

Dan Hurley

Daniel Borson

Eliza Kashinsky

Eugene Organ

Haley Case-Scott

J. Ingrid Kessler

Jon Kloor

Joshua Skov

Kaarin Knudson

Kelly Hoell

Kristie Hammitt

Lex Worden

Linda Heyl

Matt McRae

Matt Rodrigues

Matt Schroettnig

Nicholas Tippins

Pablo Alvarez

Tiffany Edwards

Zach Mulholland



Mayor’s CRO Ad 
Hoc Work Group 
Meeting Review

• February 12, 2020
• CAP2.0 Overview
• Small Group Discussions – positives and 

areas for improvement

• March 11, 2020
• Sharing of themes
• Small group discussion – theme details

• May 12, 2020
• Revised CAP2.0 Data Preview
• Discussed processing 300 Community 

Actions

• June 10, 2020
• Reviewed Community Ideas for 

Potential Actions
• Community Engagement Discussion
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12 Themes for Revision
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Mayor’s CRO Ad Hoc Work Group Themes

1. More Detail

2. Additional Topics

3. Prioritization 

4. Integrate the CRO 
Internally at the City and 
through other work 
community-wide

5. Pathway to the CRO

6. Funding Strategy

7. Accountability/ Metrics

8. ECC Commitment/ 
Integration

9. Stronger connection to 
housing, TSP

10. Process Concerns

11. Community Engagement 
Concerns

12. Resiliency



Community Ideas for Potential Actions
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Community Vision Actions
Transportation

• TSP, Active Transportation, 
and Transit

• Compact Development

• Electric Vehicles

• Parking

• Reduce Delivery Trucks

• Airport and Air Travel

Building Energy

• Building Electrification

• Natural Gas

• Other Building Energy 
Actions

Fugitive Emissions

Consumption

• Food

• Concrete

• Plastics

• Reduce Consumption

Resiliency

Additional Actions

• Fossil Fuel

• Community Engagement

• Economic Development



Community Engagement 
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1. Reconvene the 
Equity Panel

Reconvene representatives from 
frontline communities to advise on 
CAP2.0 and CRO implementation
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2. Citizen Advisory 
Committees

• Sustainability Commission

• Sustainability Commission is the policy 
advisory group to City Council and the 
City Manager.

• Additional Citizen Advisory Groups that 
impact CRO implementation include:

• Budget Committee

• Planning Commission

• Human Rights Commission

• Active Transportation Committee, 

• Engage Eugene Technical Advisory 
Committee

• Citizen Street Repair Review Panel

• Neighborhood Associations
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3. Individual, Household, 
and Neighborhood Action 
Campaign

The City will roll out a 
communications and behavior 
change campaign to encourage 
climate action at the individual, 
household, and neighborhood level 
in fall 2020. 
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4. Eugene Climate 
Collaborative

The City will continue to convene 
and engage the Eugene Climate 
Collaborative to advance actions in 
the CAP2.0 and future climate action
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5. Sustainability Business 
Engagement Strategy 

The City will develop a business 
engagement strategy in partnership 
with the business community
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6. Reporting and Accountability
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CRO Annual Report  
The annual report will include a qualitative progress report on 
the CAP2.0 and a summary of key initiatives and work areas for 
the year ahead.      Fall timing.

CAP2.0 Dashboard
Develop a dashboard to track key metrics (approximately 10) in 
the CAP2.0 to be updated annually. The goal of the dashboard is 
to provide easy access to key metrics that align with the actions 
in this plan in a format that’s easily accessible to the community. 

Greenhouse Gas Emissions 
Inventories

In alignment with the CRO, the City will update its internal and 
community-wide ghg inventories every two years. 



CAP2.0 Next Steps

• Early July – Revised CAP2.0 released

• July 8 - City Council Work Session

• July 15 – City Council Work Session

• July 27 - City Council Work Session 



Closing 
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