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CAP2.0 
Document  Sections

• Section 1: Data Driven Roadmap 
for Climate Action

• Section 2: Commitment to 
Action – Mitigation and 
Resiliency Plan

• Section 3: Building our 
Community Capacity
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Thank you Eugene!

• 6 Focus Groups,                
40+ Participants 

• 6 Student Groups,          
200+ Students 

• 8 Mayor’s CRO Ad 
Hoc Work Group 
Meetings,               
30+ Members

• 10 Equity Panel 
Meetings,                   
8 Members

• 12 ECC Meetings,             
60+ Partners

• 14 Community 
Events,             
2,000+ Community 
Members
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What’s New? 
1. More Detail 

• More actions
• More detailed 

actions
• Chapter on 

consumption-based 
emissions

2. Additional Topics
• Focus sections on 

housing, 
transportation, and 
urban forestry

• Chapter on Actions 
Individuals Can Take

3. More data including 
graphs to show the 
Pathway to the CRO

4. 72 ideas for potential 
actions from 
community members

5. Community 
Engagement Strategy
• Accountability and 

reporting

6. Timeline  

7. TBL Analysis of all City 
of Eugene Actions 
which was reviewed 
by a subgroup of the 
Mayor’s CRO Ad Hoc 
Work Group



Data-Driven Roadmap to Climate Action
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Climate 
Recovery 

Thermometer
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Pathway to the CRO
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Example of 
Data by Bucket: 
Building Energy 
Measured 
Contributions
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Pathway to the CRO

Identified Contributions Beyond 
Measured Contributions

• Natural Gas Franchise 
Agreement 

• State and Federal Actions
• Carbon Offsets
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Measured Contributions 
including high impact practices 
from Transportation, Building 
Energy, and Fugitive Emissions



Commitment to Action  -
Mitigation and Resiliency Plan
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Guiding Plans and Policies

Transportation
• Transportation 

System Plan
• Envision Eugene 
• Eugene’s Electric 

Vehicle Strategy

Building Energy
• EWEB’s Electricity 

Supply Plan
• Northwest Natural’s 

Low Carbon 
Pathway

Fugitive Emissions 
• Lane County Solid 

Waste Management 
Plan

Resiliency
• Natural Hazards 

Mitigation Plan 
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Commitment to Action

• 115 City of Eugene and Eugene Climate 
Collaborative Actions

• 25 State and Federal Actions

• 41 Equity Panel Recommendations

• 72 Ideas for Potential Actions
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Consumption Emissions
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Housing, Transportation, and 
Urban Forestry Focus section
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Building Our Community Capacity
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CAP2.0 
Community 
Engagement 
Equity Panel
Eugene Climate Collaborative

Mayor’s CRO Ad Hoc Work Group
Community Outreach
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Community Ideas for 
Potential Actions

Transportation
• TSP, Active Transportation, 

and Transit
• Compact Development
• Electric Vehicles
• Parking
• Reduce Delivery Trucks
• Airport and Air Travel

Building Energy
• Building Electrification
• Natural Gas
• Other Building Energy 

Actions

Fugitive Emissions

Consumption
• Food
• Concrete
• Plastics
• Reduce Consumption

Resiliency

Additional Actions
• Fossil Fuel
• Community Engagement
• Economic Development



Individuals Taking 
Action

• Calculate your Carbon Footprint
• Walk, roll, bike, or take the bus 

• Telecommute
• Use LED light bulbs 
• Make a meal plan 

• Repair and Reuse 
• Shop second-hand
• Create a supply kit
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Community Engagement 
Moving Forward

1. Reconvene the Equity Panel
2. Sustainability Commission and 

other Citizen Advisory 
Committees 

3. Individual, Household, and 
Neighborhood Action 
Campaign

4. Eugene Climate Collaborative
5. Sustainability Business 

Engagement Strategy 

6. Reporting and Accountability
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Updated 
Appendices

• Triple Bottom Line Analysis 
• Timeline of City of Eugene and Eugene 

Climate Collaborative Actions
• Mayor’s CRO Ad Hoc Work Group 

Meeting Materials
• Community Ideas for Potential Actions 

Survey Results
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CAP2.0 Next Steps

July 13 – Public Forum

July 15 – City Council Work Session

July 27 – Public Forum

July 29 - City Council Work Session 



City-Wide CRO 
Implementation

• Public Works -
Transportation System Plan,  
EV Strategy

• Planning and Development -
Envision Eugene, Waste 
Prevention Program 

• Central Services - Natural 
Hazards Mitigation Plan, 
Intergovernmental Relations, 
Facilities

• Library, Recreation and 
Cultural Services – Fix-it 
Fairs, Bike Safety Classes

• Fire and Police – Fleet and 
Facilities Improvements
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Sustainability Program 
CAP2.0  Implementation
Community    
Engagement
• Reconvene Equity 

Panel
• Continue to staff 

Sustainability 
Commission 

• Continue to convene 
Eugene Climate 
Collaborative

• Launch 
Communications and 
Behavior Change 
Campaign

• Develop Sustainable 
Business Engagement 
Strategy

• Develop CAP2.0 
Dashboard

• Develop the new 

CAP2.0 Annual Report
• Update GHG 

Inventories

Additional CAP2.0 
Actions from City Council  
• Northwest Natural 

Franchise Agreement 
• Home Energy 

Score/Commercial 
Benchmarking 
Programs

• Energy Efficiency 
Program Options

• Align TSP with CRO 
Goals

• Electric Vehicle 
Strategy 
Implementation

• Reduce Refrigerant 
Loss

• Capture Biogas from 
Organic Waste

• State and Federal 
Actions

City of Eugene Internal 
Climate Action Plan
• Continue to convene 

Internal Climate Teams
• Continue to consult on 

projects in fleet, 
facilities, fire, and other 
areas to align with CRO

• Purchase offsets to 
meet City of Eugene 
operational ghg 
reduction CRO goal
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