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HOMELESSNESS SYSTEMS TRANSFORMATION
Eugene  C i t y  Counc i l  &  Lane  County  Board  o f  Commiss ione r s  

Jo in t  Work  Sess ion  
Ju l y  28 ,  2020
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DESIRED OUTCOME

A SHARED VISION FOR MAKING

HOMELESSNESS RARE, BRIEF, AND NON-

RECURRING IN LANE COUNTY

AND CITY OF EUGENE
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AGENDA OVERVIEW
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POINT IN TIME COUNT

A Snapshot

One night a year

PIT
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HBNL

HOMELESS BY-NAME LIST

Dynamic

Monthly

In-flow/Out-flow

5

179

1113

1421

2843

198

1227

1634

3319

228

1390

1882

3721

0 500 1000 1500 2000 2500 3000 3500 4000

# Homele ss Ve terans

# Chr onically Homele ss

# Disabled Homeless

# Activ e Persons

APRIL -JUNE 2020 HBNL
APRIL
MAY
JUNE

6



7/28/20

4

12-MONTH SYSTEM FLOW
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HOW DO WE COMPARE?

80% 35% 35% 25%

Unsheltered 
in Lane County

Unsheltered 
Nationally

Chronically
Homeless 

in Lane County

Chronically 
Homeless
Nationally
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WHERE DO PEOPLE LIVE?
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June 
2020
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COVID LEARNING AND
EMERGING
NEEDS
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IMMEDIATE PRIORITIES

Street Outreach

Landlord Engagement

#1

#2

Low-Barrier Shelter

Navigation System

#3

#4
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IMMEDIATE
LOW-BARRIER
SHELTER

SAFE SLEEPING
VILLAGES

MOTELS
AND HOTELS

QUICK-BUILD
UNITS

CONGREGATE
SHELTER
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UPDATED PROJECTIONS
Understanding the true need for 

emergency shelter beds 

and housing units
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MULTI-PRONGED EXPANSION

Emergency 
Shelter

Alternative 
Shelter

Street 
Outreach

Transitional 
Housing

Rapid 
Rehousing

Permanent 
Supportive 

Housing

Move-On 
Vouchers
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ORIGINAL TAC RECOMMENDATIONS

Transitional 

Housing 
+ Utilization 

& Turnover
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Based on 2018 PIT: 1,365 Single Adults
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UPDATED 5-YEAR PROJECTIONS
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Based on 2019 HBNL: 9,679 Unduplicated People
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Single or 
Partnered 
Adults

Older Adults

Mental/
Behavioral 
Health 
Challenges

Medically 
Fragile

Justice Involved

Unaccompanied 
Youth

Underserved 
Including People 
of Color & 
Latinx

Families with 
Children

WAYS TO APPROACH POPULATIONS
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WHAT WE NEED RIGHT NOW

Sites

System 
Capacity
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Countywide Priorities

Countywide Systems 
Transformation

Coordinated Approach

City-Specific Priorities

REGIONAL ALLIANCE
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HIGH LEVEL 
12-MONTH 
ESTIMATE 

Durable Housing
$1.98 Million 
Operations
(100 beds)

Safe Sleeping 
Villages

$6.44 Million
(500 beds)

Motels
$4.6 Million
(150 beds)

Navigation Center
$1.98 Million

(75 beds)

Congregate
$3.56 Million

(200 beds)
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DISCUSSION
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THANK YOU
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