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Data-Driven Roadmap to Climate Action
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Pathway to the CRO
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Commitment to Action  -
Mitigation and Resiliency Plan
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Guiding Plans and Policies

Transportation

• Transportation 
System Plan

• Envision Eugene 

• Eugene’s Electric 
Vehicle Strategy

Building Energy

• EWEB’s Electricity 
Supply Plan

• Northwest Natural’s 
Low Carbon 
Pathway

Fugitive Emissions 

• Lane County Solid 
Waste Management 
Plan

Resiliency

• Natural Hazards 
Mitigation Plan 
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Commitment to Action

• 115 City of Eugene and Eugene Climate 
Collaborative Actions

• 25 State and Federal Actions

• 41 Equity Panel Recommendations
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Building Our Community Capacity
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CAP2.0 
Community 
Engagement 
Chapter 8: Equity Panel

Chapter 9: Eugene Climate 
Collaborative

Chapter 10: Mayor’s CRO Ad Hoc 
Work Group

Chapter 11: Individual Actions

Chapter 12: Community Engagement
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Sustainability Program 
CAP2.0  Implementation
Community    
Engagement

• Reconvene Equity 
Panel

• Continue to staff 
Sustainability 
Commission 

• Continue to convene 
Eugene Climate 
Collaborative

• Launch 
Communications and 
Behavior Change 
Campaign

• Develop Sustainable 
Business Engagement 
Strategy

• Develop CAP2.0 
Dashboard

• Develop the new 

CAP2.0 Annual Report

• Update GHG 
Inventories

Additional CAP2.0 
Actions from City Council  

• Northwest Natural 
Franchise Agreement 

• Home Energy 
Score/Commercial 
Benchmarking 
Programs

• Energy Efficiency 
Program Options

• Align TSP with CRO 
Goals

• Electric Vehicle 
Strategy 
Implementation

• Reduce Refrigerant 
Loss

• Capture Biogas from 
Organic Waste

• State and Federal 
Actions

City of Eugene Internal 
Climate Action Plan

• Continue to convene 
Internal Climate Teams

• Continue to consult on 
projects in fleet, 
facilities, fire, and other 
areas to align with CRO

• Purchase offsets to 
meet City of Eugene 
operational ghg 
reduction CRO goal
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