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Status

• 173,000+ acres

• 22% contained

• 1057 Assigned with equipment

Canada (280 statewide)

• 700+ Structures Destroyed

• Aviation resources available

• Office of State Fire Marshal Team

• 820 housed (hotels/shelters)

• Hwy 126 closed (MP 23-46)

• Major Disaster Declaration
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ESF Deployment

• Eugene Springfield Fire

• Daily Staffing (68)

• Direct Fire Support (60)

• Light Task Force (9)  

• Reserves (9)

• Hazmat (6)

• ESF resources released



COE Response Assistance
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The Road Ahead

Long Term Event

• Not a season ending event

• Weather – Season Rains

• Restoration of Infrastructure/Services

• Environment, Rebuilding, Generational

Metro Area: Near Miss

• Wildland Urban Interface Threat

• Prevention - Education

• Proper equipment and staffing



EUGENE SPRINGFIELD FIRE
MERGER UPDATE

EUGENE CITY COUNCIL

SEPTEMBER 23, 2020

Our Mission:  To serve our communities by preserving life, protecting property, and the environment through prevention, 

education, emergency medical services, rescue, and fire suppression services.  



TOPICS

 History of Eugene Springfield Fire Functional Consolidation

 Service Area

 Finance

 Challenge Areas

 Successes

 Going Forward
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HISTORY

Consolidate

the action or process of combining a 

number of things into a single more 

effective or coherent whole

Merge

combine or cause to combine 

to form a single entity
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Separate Organizations

a unit apart by itself

Objectives

 Enhance service effectiveness and safety

 Standardization of service delivery

 Improve cost efficiency



HISTORY

2010 2011 2012 2013 2014 2020

MOU: One Chief appointed 

for consolidated department

MOU: with IAFF Local 1395  

merging fire prevention, fire 

investigation, training programs

Ambulance Billing 

personnel merged 

operations

Operations personnel 

fully merged

Battalion Chief from Springfield 

and District Chief from Eugene re-

assigned as BC/DC of different 

battalions, serving in the other city

2007

Eugene Fire & EMS and 

Springfield Fire & Life 

Safety unified operations 

in a 3-Battalion System

2008
-

2009

2015
-

2019

Joint Elected Officials 

meet regarding 

Functional Consolidation 

and Ambulance 

Transport System

Continued focus on 

efficiencies and a high 

level of service to 

our communities
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Operating as an Integrated Response 

System under Metro Standard 

Operating Procedures



HISTORY

Phase 1

3-Battalion System

The 3-Battalion System 
disregards the geopolitical 
boundary between the 
jurisdictions, instead employing 
dispatch protocols ensuring that 
the nearest appropriate response 
resources are sent to the 
location of an emergency, no 
matter whether they are Eugene 
units, Springfield units or a 
combination.

Phase 2

Functional 
Consolidation

•Common Administration:

•1 Fire Chief

•1 Fire Marshal

•1 Operations Chief

•1 Training Chief

•1 EMS Chief

•Integrated Fire Marshal’s Office

• Integrated Training Section with 
access to 14.2 acre training 
facility

Phase 3

Single Department

Merged Operations

•Normalized IAFF labor contract

•Fully integrated work force 
(Eugene FFs assigned in 
Springfield/Springfield FFs 
assigned in Eugene)

• Integrated scheduling system and 
single point of contact payroll

•Centralized Logistics (supply, 
order and distribution)

•Common RMS

Phase 4

Merged Form of 
Governance
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SERVICE AREA

• Fire Suppression, Rescue, and EMS First Response: 92.9 square miles

• Ambulance Service Area: 1,676 square miles

• Calls for Service: FY19 - 41,809, FY20 – 39,824

Serving 287,000 citizens over 1,500 square miles including Eugene, Springfield, 7 special contract districts, and Mutual Aid Agreements
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Eugene Springfield Fire

Calls For Service By Type 2014-2020

Fire Calls

Medical Calls

Non-Fire*

Calls

*Includes HazMat,

public assists, traffic 

accidents, false 

alarms, medic 

standby events, and 

other non-fire, non-

medical calls
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Personnel

79%

Indirect/Internal 

Service Charges

10%

Materials & Supplies

6%

Capital Outlay

1% Dispatch

4%

FINANCE

FY21 ESF Expenditures*

Eugene Springfield Total ESF

$48,818,389 $20,239,666 $69,058,055

FY21 ESF Funding Sources*
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*Based on FY21 adopted budget, adjusted for net of inter-cities cross-bills
* * Hazardous Materials, Toxics R2K, special events

Airport

2%

Ambulance 

Services

25%General Fund

70%

Springfield Levy

2%

Building 

Permits

1%

AMBULANCE 

SERVICES

Ambulance

Transport

FireMed Beg Wrkg Cap CSI COS GEMT Recoveries Remuneration Other

76%
9% 2%2%4%

$17,450,132

4% 2% 1%

GENERAL 

FUND

Tax Base Fire Dist Contracts COE GEMT Permits & Fees

89% 8% 2% 1%

$48,148,836

**



CURRENT CHALLENGES  OF THE PHASE 3 / 4 TRANSITION

Current governance model presents challenges across different areas

Pay Disparity

Benefits

Insurance

Employee 

Resources

Employee Equity

Standardization of Service

HR Policy
Differences 

between 

payroll 

systemsTwo 

employers

Fire Marshal’s 

Office permit 

fee disparities

Labor agreements

4 contracts

6 labor/mgmt groups

Challenges in moving 

staff other than line

IT Access Issues

Multiple systems

Different formats 

between cities
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Contract and 

purchasing 

processes



SUCCESSES
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Standardization

• Consistency and equity of operations service

• Consistent code application

• Standardization of training, EMS services, equipment

• Developed common tiered ambulance transport 

system that is more efficient

Efficiencies

• Reduced on scene time at structure fires

• Single training, recruitment, and hiring process 

• Single supply, order, and distribution system

• Improved administrative support

Shared Strengths

• Improved interoperability and increased depth 

of resources

• Modified CAD response files to reflect closest 

unit response regardless of jurisdiction

• Increased surge capacity

• Developed a system for sharing reserve 

apparatus

Successes across all divisions: Operations, Strategic Services, Fire Prevention, and Administration



GOING FORWARD

Considerations for the direction of Eugene Springfield Fire

 Continue as functionally consolidated

 Move to single budget, single employer, single governance model

Next steps

 IGA to be regularly reviewed and updated (last update 2017)

 Recommendation: create joint jurisdictional advisory committee
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Our focus is on providing standardized delivery

of safe and effective service at an efficient cost.



ADDITIONAL RESOURCES

Standards of Coverage

Annual Report

19



THANK YOU
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