Council Agenda Process Session

April 13, 2020

Building a Vision for Success
-Community Resilience & Safety
2020 Focus *Business Recovery
‘Financial Stability
‘Maintaining Momentum




@ Caring for Eugene
Respond *COVID 19 / Health & Safety
and Recover *Community & Business Recovery

Time Sensitive Action
‘Legislative Mandates

-Code Updates
Governing the . :
City Budget Actions
*Contracts

*Council Directed




Council Direction
Council Approved Polls
Council Goals ‘Long-term Plans & Initiatives
and Polls Council Focus Areas

‘Regional Initiatives

Questions
*Are these the right categories?
*|s there anything missing?

What's Next

*Where do you want to focus your
time in the next 3 months?

*What's in your 2020 State of City?




