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• Financial uncertainty
• Emerging and urgent needs
• Ambitious goals
• Incremental progress

• Transition time
• MBWC transfer to reserves
• Shift to two‐year process
• Engagement and focus on future

3

4



2/14/2022

3

• Stable rhythm
• Community survey(s)
• Strategic plan
• Measurement & telling our story

• Build the journey
• Flexible, forward movement
• Project management
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Chocolate is the answer, no matter the question.

PBB Journey
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Level 1: Program Inventory
PROGRAM =

A service provided
to the community,
or one needed 
to internally run
the organization.
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Level 2: Program Costing PROGRAM COST =
Operating Costs +
Personnel Costs
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PBB Program Inventory & Costing

Council Elections 
(Wards 3, 4, 5, 6)

Discuss Community 
feedback and 

transition to new 
budget.

Onboard new 
Councilors

Mayoral Election

Council Elections 
(Wards 1,2 7,8)

Proposing FY23 Budget
Community 
Engagement

2022

2023

Building FY23 Budget

Strategic Planning

PBB Results & Evaluations

Building FY24/25 Budget

Building FY24/25 Budget
Proposing FY24/25 

Budget

Timeline

Staff Commitment
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