Budget &
Process Improvements

City Council Work Session

2/14/2022
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* Financial uncertainty

* Emerging and urgent needs
* Ambitious goals

* Incremental progress

Transition time

MBWOC transfer to reserves

Shift to two-year process
Engagement and focus on future
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Stable rhythm

Community survey(s)

Strategic plan

® O e Measurement & telling our story

LA
QO

e Build the journey
¢ Flexible, forward movement
* Project management
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PBB Journey
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A path to understanding E@' 1: > A path li h
our role in the community. “e pg;fﬂ_;fg ésg;?\gizgn?oztory

A path to making
data-driven decisions.
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Optimize Resources Communicate
Program Program
Inventory Costing

B ——

Collaborate
|dentify
Goals/Results

Prioritize
Program
Evaluation

Achieve Results

5 Apply
the Data <R

Set Up Data Insights Analyze

L]
o
.. 1.Setup Service Type Program name
hg
Select ResourceX depart Community Collection Development and Maintenance
Library €3 v
Community Circulation Services
Community Technology Services
Library Services Community Children s Programs
Community Reference Services
Central Library Services Community Family Programs
Community Adult Programs
Community Teen Programs

Culture, Education and Arts €3

IT Software and Services £

PROGRAM =

Level 1: Program Inventory A service provided
to the community,
or one needed

to internally run
the organization.
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Level 2: Program Costing

Set Up Data Insights Analyze

Program Cost Allocation

Cost Center Personnel NonPersonnel Revenue

Filters applied: | OFFICE SUPPLIES

e noe @

patrol Operations ([ GG 2450422

General Operations -...

Personnel Costs

Total Percent: 40.89% across 43 position(s) 42 s«

Select a
A&H MISC REVENUE/ED PROGRAMS 01-100.00% A&H MISC REVENUE/EXHIBITS 01-000- 100.00%
000-4380-202 4380-203
Account: 01-000-4380-202 Account: 01-000-4380-203
COST. 8,718,640 COST: 649,900
PROPERTY TAX 01-000-4311-000 0.70% AUTO TAX 01-000-4312-000 0.70%

Account: 01-000-4311-000 Account: 01-000-4312-000

Update Personnel Allocations

PROGRAM COST =
Operating Costs +

[ ) Reset l [ &% Clear I I = Evenly l Include additional programs m Update
Programming 924,514
[ Department Division Allecation Program FTE
General Operations . [ &78381
v v b 4 v 2 4
ivestigative Servie... [N 843135 O public Services Recreation 0 $  Programs &Special.. 0
Programs & Special E... - 467,404 O Public Services Recreation 0 $  General Operations 0
O Public Services Recreation 0 $  FIXED 0
Training & Professio... [ 466629
11
Optimize Resources Communicate
Program Program
Inventory Costing
Collaborate
|dentify
Goals/Results
Why are we
in business? Prioritize
Program
Evaluation

Achieve Results

5 Apply
the Data <
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@‘;ﬁmeline
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Discuss Community
feedback and
i i transition to new Council Elections
Strategic Planning budget. T 5 5

PBB Program Inventory & Costing PBB Results & Evaluations

Building FY23 Budget Proposing FY23 Budget gr?grggeﬂé%

2022

Mayoral Election

Onboard new Council Elections
Councilors (Wards 1,2 7,8)

e

JANUARY | FEBRUARY MARCH APRIL JUNE JuLy

2023

SEPTEMBER| OCTOBER | NOVEMBER | DECEMBER
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