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HOME.
Joint Elected Officials, February 10, 2021

GOALS FOR THIS 
SESSION.UNDERSTAND THE 12-MONTH ACTION PLAN

UNDERSTAND CURRENT FUNDING LANDSCAPE

PROPOSED 2021 JEO RHYTHM
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WHERE WE ARE 
TODAY.

Overall System Numbers 2019 & 2020 – From Homeless By-Name List
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WHERE WE ARE 
TODAY.

Monthly Average Inflow Year Over Year Change 2019-2020
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New Returning Lost Supportive Housing

2019 2020

9.5% Decrease 28% Decrease* 2.4% Decrease
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WHERE WE ARE 
TODAY.

Monthly Average Outflow Year Over Year Change 2019-2020
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Moved to Inactive Housed
2019 202037% Increase* 42% Decrease

GETTING 
EVERYBODY 
HOME.

KEEP PEOPLE
IN THEIR HOMES
RENT ASSISTANCE

DIVERSION
& RAPID
RESOLUTION

• STREET OUTREACH
• DAY CENTER
• EMERGENCY SHELTER
• ALTERNATIVE SHELTER
• SUPPORTIVE SERVICES
• COORDINATED ENTRY

(DIVERSION/RAPID RESOLUTION: SKIP EMERGENCY SERVICES)

• PERMANENT SUPPORTIVE HOUSING

• RAPID REHOUSING

• LANDLORD PARTNERSHIPS

PREVENT SUPPORT HOUSE

• TENANCY SUPPORTS

• MOVE-ON STRATEGIES
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MILESTONES ON 
THE WAY.

GETTING EVERYBODY HOME.

PREVENT SUPPORT HOUSE
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5-year Implementation Plan Status
FY

19/20
FY

20/21
FY

21/22
FY

22/23
FY

23/24
Impact

Alternative 
Shelter

Expand 
Services

Maintain Taper -- -- Add 
Alternative 
Shelter

Navigation 
Center/Public 
Shelter

Design/Site Build/
Remodel

Operate Operate Operate 75-Bed Low-
Barrier Shelter

Permanent 
Support 
Housing

50 Units 50 Units 75 Units 75 Units 100 Units 350 units of 
PSH

Joint Shelter 
and Housing 
Strategist 

Initiate 
Collective 
Impact Process

Secure and 
Deploy 
Resources

Secure and 
Deploy 
Resources

-- -- Broad 
Community 
Engagement 

12-MONTH PRIORITIES.

PREVENT SUPPORT HOUSE

RENT  ASSISTANCE
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FIRST QUARTER 
FOCUS.

Mar

Feb

2021

Jan

BUILT ON STAKEHOLDER ENGAGEMENT

OUTREACH HIGHLIGHTS:

COUNTY AND CITY TEAMS

COE PILOT

CAMP SUPPORTS

CASE CONFERENCING

COORDINATED OUTREACH COVERAGE

SECOND QUARTER 
FOCUS.

Jun

May

2021

Apr

CONTINUE PROJECTS FROM Q1
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12-MONTH PROJECT OVERVIEW.

12-MONTH PROJECT OVERVIEW.
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SHARED OUTCOMES & IMPACTS

DEFINE AND TRACK METRICS SUCH AS: 

% of people diverted/rapidly resolved before entering emergency system 

Decrease % of whole population and # of people considered Chronically Homeless

Increase % of people exiting to housing 

Increase % of people retaining housing after 12 months/24 months 

Decrease % of people who experience unsheltered homelessness in our community 

Year/Year changes in each of these metrics and more 

WHAT DOES 
SUCCESS LOOK 
LIKE?

SOME GOOD NEWS ABOUT HUMANS

🏘Investment in people pays off for all of us
🏘Community support makes a difference
🏘This is hard AND possible to figure out together
🏘Everybody benefits when people have a safe place to sleep at night  

WHAT DOES 
SUCCESS FEEL 
LIKE?
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• Plan for how to back fill when these 
funds dry up; including state, local, 
and federal revenue options and 
leveraging private funds where 
appropriate

U P C O M I N G

• Large amounts of emergency funding 
for shelter, COVID response, rent 
assistance, and street outreach

C U R R E N T LY

MONEY BITS 
& NIBBLES 
( L O O K I N G  AT  Y O U  
O R E G O N  A N D  F E D S )  

EMERGENCY 
FUNDS AND 
BEYOND.

JEO RHYTHM.

TO: PROVIDE POLICY DIRECTION, ACCOUNTABILITY, AND

CHAMPIONSHIP FOR MAKING HOMELESSNESS RARE, BRIEF, 
AND NON-RECURRING IN THE CITY OF EUGENE AND LANE

COUNTY; SHARE INFORMATION, BRING TRANSPARENCY TO

THE PROCESS, CELEBRATE SUCCESSES, AND LEARN FROM OUR

FAILURES.  

FEBRUARY 10th, UPDATE and 
WORKPLAN FOR 2021

JULY (TBD), UPDATE, 
PROGRESS, POLICY 
QUESTIONS

S U G G E S T E D  

F U L L  J E O  

M E E T I N G  

R H Y T H M  2 0 2 1
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THANK 
YOU.
FOR YOUR COMMITMENT TO MAKE HOMELESSNESS RARE, BRIEF, and NON-RECURRING.
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