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CITY OF EUGENE

Emergency Response

February 22, 2021

Emergency Management Overview

e Robert T. Stafford Disaster Relief Act.
* National Disaster Recovery Framework

* National Incident Management System
(NIMS)

* Eugene Emergency Code 2.1055

e Eugene-Springfield Multi-Jurisdictional
Emergency Operations Plan (EOP)

* Mayors Summit 2019
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Emergency Operations Center (EOC)

2020
* March 13 - EOC opens

* March 20 - 50% virtual

* June 15 - Long-Term Recovery Plan to Planning and =
Development Department '

e July 3-90% virtual & microsites to City Manager's
Office

* September 7 - Holiday Farm Fire
* November 12 - Contact tracing initiated

* December 30 — Vaccinations begin

2021
* January 19 - Small business PPE Distribution
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Staffing and Training

* Mandatory training

* COE staff experience

* Cross departmental

* Greater 120 in EOC

* Organizational resiliency
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System Creation

* Virtual EOC

* Nimble adaptation
* New software

 New systems Teame?
* Processes tested
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Partnerships

* Briefings / Planning meetings
 Communications - virtual

* Cross jurisdictions — NIMS

* Relationships / positions

* Staff all-employee meetings
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Communications

* City website

* COVID-19 survey

* 60,000 email accounts

* 30+ COVID-19 videos

* Bilingual communications
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Qur latest COVID-19 Community Update includes information on: KEEPING EUGENE SAFE
- Vaccinations in Lane County
- A new COVID-19 Household Survey
- Free PPE supplies for local nonprofit and small businesses assigneda risklevel svery o vieel
- State eviction moratorium and landlord compensation fund... See More st v
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Funding

* S37M in Federal funding

* Purchases - City, State, Federal
* Implemented the use of the State:

Mutual Aid Agreement

* Contracts

=
oo

www.eugene-or.gov




Stewardship — Keeping Our Community and Organization Safe & Well

City of Eugene EOC Priorities:

* Be adaptive and flexible.

e Build regional public and private partnerships.

e Use broad and consistent communication.

* Ensure community confidence by demonstrating we are the right team.
* Explore creative ways to maintain business operations

* Flatten the COVID curve.

* Keep all employees safe.

* Take care of our community, especially the most vulnerable.

The Eugene EOC Continues Operations
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