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Navigation Center

Partners
Possessions
Pets

Wrap-around services
Focus on exit to housing
Support overcoming barriers

Housing
Focused

Support Largest population of people
for Single who are unsheltered

Adults High percentage of people
who experience chronic
homelessness

Constellation of Shelter

Unsheltered Car Camping

80% of People Unhoused ~60 Capacity
in Eugene Live in Places Safe places to sleep at night]
Not Meant for Human
Habitation

Some sites allow daytime

access, others do not

~125 Beds

Low Barrier

Drop-in for vacant beds

Minimal case
Dusk to Dawn ., .cement




Constellation of Shelter

Rest Stops & Microsites Navigation Center
80 Beds > 170 75 Beds
Beds This Winter Low Barrier

Community Supported Shelters Intensive housing navigation

Nightingale Hosted Shelters A place for the most vulnerable

SquareOne Villages

24 Low-Barrier Beds
14-day stay

Entry point for HOUSiI‘Ig
transformational services

Eugene Mission

Siting & Acquiisition Process

Timeline Start

Multi-Jurisdictional Team
City of Eugene
Lane County

Initial Siting Criteria
O 73 Results
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Land Use Overlay
Zoning and Wetlands
Dropped to 13 Results

Results of Initial Screening

100 River Ave
2720 Roosevelt Blvd

Engaged Real Estate Team
Produced two more

potential sites

Community Engagement
Focus Groups

Comparison Matrix
Identifying and
considering strengths

and weaknesses of the
two sites

Narrowed Down Site
First pursued 2720 Roosevelt
Intended to place Sprung

Structure

COVID-19 Hits
Refocused on emergency
Identified opportunity

Roosevelt Challenges

Potential environmental & access
concerns

Required partitioning & uncertainty
on willingness
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River Ave Consideration
Alternative Care Site infrastructure
Flexibility in design c
Timing for acquisition was expedited
County Board
Moved quickly to acquire for COVID
Long-term vision to transition to

Navigation Center

Retrofit Support & Funding

Army Corps of Engineers
conducted work @

Full cost of acquisition and retrofit
was covered through Coronavirus Super Site h

Relief Funds Applied for and received special zoning
with City of Eugene to allow conversion

to Emergency Shelter use

y

Next Steps

Present to City Council
Receive policy direction
Determine steps to move
forward on Navigation Center Council Discussion

To Be
Continued...
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Thank You
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