Eugene City Council Work Session
May 19, 2021

Unhoused Response
Planning forthe Future




Systems Approach

Housing Implementation Pipeline

Homeless Homeless Affordable Moderate Market Rate

and and Income Housin
Unshelterea Sheltered Housing "e

Housing




Social Service Providers

Business Community
Faith Community
Neighborhoods
Government
Nonprofits

Code Amendments
Site Identification
Council Approval

Lease / Purchase
Prepare and Manage Sites

Communicate expectations
Enforce non-compliance

Code updates
Mitigate ongoing impacts
Preserve community access

Engage Secure New Future uses
Partners Sites
Ensure Expand
Compliance Outreach

Expand partnerships
Deploy to key areas

Transition sites
Connect to social services
System-wide coordination




Current Conditions

* April 2021 Homeless
by Name Count -

2,445

* Temporary camp
updates

* Outreach [ connecting
unhoused people to
services
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Temporary Urban Camping

Camping-Related Requests for Service by Month - March 2020 to April 2021
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e Business outreach
e Sitevisit
e Administrative

Order
* Install signs




Siting Update

* Site review

* Service models &
coordination with
partners

e Communications
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Site Review

* Broad set of criteria to compile list of potential sites,
including lot size, zoning and natural features.

* Staff have reviewed 308 City-owned sites, 20 private
sites

» Twenty-three city-owned properties identified for
further review.
* Twelve private properties identified for further review.
* Lease prices range $1,000 to $5,000 per acre.
* Purchase prices range $900,000 to $8.9 million.
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* Involving internal & external
stakeholders

Safe Site Program Planning

* Populations and needs
* Site Management & Staffing
* Rules & Agreements

* Policies & Processes
* Entry & Referral

e Services



Draft Site Plan

Gravel vehicle access

Covered common space

Pl —F
ADA Accessible Port-a-Potties Aq\\
and wash stations (6) ‘ﬁ ;

Secure storage unit




Image courtesy: https://www.mv-voice.com/news/photos/2020/september/11/26993_col.jpg



Outcomes &
Metrics

System
Integration




Communications

RESIDENTS BUSINESSES EXPERIENCE EUGENE GOVERNMENT

Home » Government » Departments » Central Services » City Manager's Office » Homeleszness » Tempaorary Urban Camping » Creating More Safe Places to
Creating More Safe Sleep

Places to Sleep

Creating More Safe Places to Sleep

Planting Strip Ordinance

The Eugene City Council on Wednesday, April 28, approved an ordinance to create more safe and lawful places for people to sleep.
The ordinance allows for the temporary establishment of “safe parking” and “safe tent” sites that could provide options for individuals
to legally park their vehicles or sleep in tents. These sites will accommodate a larger number of vehicles or tents than previously
allowed by code, up to 60 vehicles or up to 40 tents. The ordinance would remain in effect until May 1, 2023, unless extended.

By creating the additional sites, those individuals currently camping in Washington Jefferson Park, 13t and Chambers, and in vehicles
in West Eugene, will be prioritized to cccupy legal spaces to sleep that are managed and have services to ensure health and safety.

The original plan to establish 200 “safe parking” and 300 “safe tent” sites was shared during an April 12 City Council Work Session. In
establishing the safe sites collaboration is key. A critical partner in providing safe places for the unhoused is the lacal service provider
network. City staff have been meeting with social service providers to understand provider capacity to support new sanctioned sites.
With any large-scale problem, collaboration and coordination across the community will be critical. City staff have been working with
Lane County, private property owners and the Eugene Area Chamber of Commerce to identify locations to establish the new
temporary safe sites.

The ordinance is part of an overarching strategy to address the impacts of unsheltered homelessness. There will be a public hearing on
code amendments for on street parking regulations on June 14,




Questions
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