


Housing Implementation Pipeline



• Communicate expectations
• Enforce non-compliance
• Code updates
• Mitigate ongoing impacts
• Preserve community access

• Expand partnerships
• Deploy to key areas
• Transition sites
• Connect to social services
• System-wide coordination

• Code Amendments
• Site Identification
• Council Approval
• Lease / Purchase
• Prepare and Manage Sites
• Future uses

• Social Service Providers
• Business Community
• Faith Community
• Neighborhoods
• Government
• Nonprofits Engage 

Partners
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Unified Command 6-Month Transition Plan 
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Camping-Related Requests for Service by Month - March 2020 to April 2021
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• Business outreach
• Site visit
• Administrative 

Order
• Install signs



• Site review
• Service models & 

coordination with 
partners

• Communications









Draft Site Plan - Vehicles
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