Eugene City Council Work Session
June 23, 2021

Unhoused Response
Planning forthe Future




Systems Approach

Housing Implementation Pipeline

Homeless Homeless Affordable Moderate Market Rate

and and Income Housin
Unshelterea Sheltered Housing "e

Housing




Current Conditions

* May 2021 Homeless
by Name List— 2,474

* Temporary camp
updates

* Outreach [ connecting
unhoused people to
services




Safe Sleep Site Update

e Service models &
coordination with
partners

* Site Review

* Qutreach
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* Involving internal & external
stakeholders

Safe Site Program Planning

* Populations and needs
* Site Management & Staffing
* Rules & Agreements

* Policies & Processes
* Entry & Referral

e Services



Unhoused Outreach

* Surveyed campers in WJ and 13t
Ave

80 percent of respondents said
willing to move to sanctioned site

* Most important for sanctioned
site?
 Secured storage
* Access to meal preparation
* Onabusline
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Potential Safe Sleep Sites




Neighborhood Association
Outreach

* Met with Active Bethel Community, River Road Community
Organization, Harlow Neighborhood Association and Whiteaker
Community Council.

* Would like to see more equitable geographic distribution
* More support from EPD regarding unsanctioned camping
* Proximity to schools (River Road specific)

* Raised disproportionate impact of unhoused in Whiteaker
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Business Outreach

Key themes -
* More support from EPD regarding unsanctioned camping
* Improved response to criminal activity and safety issues
* Business operations
* Proximity to schools and businesses (specific to River Rd areas)

* Concern about multiple River Avenue/River Rd sites being considered in
addition to establishment of Navigation Center



Potential Safe Sleep SJIE
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Potential Safe Sleep Sites
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Safe Sleep Site Timeline

Phase 2 Phase 4
Vetting, initial outreach Implementation
Phase 1 Phase 3
Site assessment Lease agreement/purchase,

site-specific plans, additional outreach
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2"d and Garfield

* LTD Property

* 5Acres

* Upto6oRV/Car
Sites

identified

Next Steps:

e Est. Lease w/LTD
* Provider Services
* Communications




Chase Commons

* C(City Property

* Develop Rest Stop
“like” model

* Spaceforupto 20
people

* Explore Operator

Next Steps:

* Neighbor/businesses
outreach

* Site planning
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Square One Village

(SOV)

* Operator

* Advanced Site/Pallet
Shelters

* Upto 40 Spaces

* Program alignment
w/successful SOV Ops

Next Steps

 Community
Engagement

* Explore Contract
w/SOV




Questions




