


Housing Implementation Pipeline





• Service models & 
coordination with 
partners

• Site Review
• Outreach

















Phase 1
Site assessment

Phase 2
Vetting, initial outreach

Phase 3
Lease agreement/purchase,

site-specific plans, additional outreach

Phase 4
Implementation



2nd and Garfield

• LTD Property
• 5 Acres 
• Up to 60 RV/Car 

Sites
• Potential operator 

identified

Next Steps:
• Est. Lease w/LTD
• Provider Services
• Communications



Chase Commons
• City Property
• Develop Rest Stop 

“like” model
• Space for up to 20 

people
• Explore Operator 

Next Steps:
• Neighbor/businesses 

outreach
• Site planning



Square One Village 
(SOV)
• Operator
• Advanced Site/Pallet 

Shelters
• Up to 40 Spaces
• Program alignment 

w/successful SOV Ops

Next Steps
• Community 

Engagement
• Explore Contract 

w/SOV




