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Housing Implementation Pipeline

• Following public 
health guidance
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• New 
Communications 
Manager hired

• Reaching 
audiences 
through multiple 
channels

• Goal of 
improving trust

• Update on current 
siting 
efforts/process
• Community  
partnerships

9

10



9/8/2021

6

Phase 1
Site assessment

Phase 2
Vetting, initial community engagement

Phase 3
Lease agreement/purchase,

site‐specific plans, Council approval, broad community engagement

Phase 4
Implementation

Accomplishments to date Challenges ahead
More than 300 sites reviewed Identifying site operators

Sites identified; plans created Supply chain 

Community engagement Contractor supply & timelines

Lease agreement No uniform site; each site unique

Parking implementation plan 

Garfield site – prep underway

Garfield site – 8 contracts drafted/executed
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2nd and Garfield
• LTD property
• 5 acres 
• 55 vehicles
• St. Vincent de Paul 
• 1‐year operations 

budget ~ $585k
• Expected opening mid‐

to late‐September
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to late‐September
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Chase Commons 
Park
• Space for up to 20 

Conestoga huts
• Service provider and 

neighborhood 
outreach needed

• Staff will shift focus 
after establishing 2nd

and Garfield

Chase Commons 
Park
• Space for up to 20 

Conestoga huts
• Confirm social service 

provider
• Continuing/more‐

broad neighborhood 
outreach needed
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Square One Village (SOV)
• Advanced Site/Pallet 

Shelters
• Up to 40 Spaces
• Program alignment 

w/successful SOV Ops

Next Steps
• SOV to discuss future of site 

next week

• Communicate expectations
• Enforce non‐compliance
• Code updates
• Mitigate ongoing impacts
• Preserve community access

• Expand partnerships
• Deploy to key areas
• Transition sites
• Connect to social services
• System‐wide coordination

• Code Amendments
• Site Identification
• Council Approval
• Lease / Purchase
• Prepare and Manage Sites
• Future uses

• Social Service Providers
• Business Community
• Faith Community
• Neighborhoods
• Government
• Nonprofits Engage 

Partners
Secure New 

Sites

Expand 
Outreach

Ensure 
Compliance

Unified Command Plan 
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