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Eugene City Council Work Session
September 29, 2021

Unhoused Response
Planning forthe Future
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Today’s Agenda

* Current Conditions

* Safe Sleep Site Update
* Possible New Sites

* Council Direction

* Next Steps
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Systems Approach

Housing Implementation Pipeline
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Current Conditions

* August Homeless by
Name List — 2,405

* Urban camping

criteria remain

* Following public
health guidance

* Adding staff and
infrastructure to

mitigate issues
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Temporary Urban Camping

Requests for Service: March ‘20 — August ‘21

Requests Per Month
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Washington Jeffers

* Grid system has 227
tents; 16 fewer than
Sept. 8

* Expanded site
monitors and security
improve health and
safety responses
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13t Avenue

» Count has been
steady around 68

* Expanded site
monitors and security
improve health and
safety responses

Vehicle Camping

* New parking
regulations in place

Parking closures and
restriction signing
continue; 19 streets
so far

New temporary
spots on remote
streets provide relief
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Safe Sleep Site Update

 Update on siting
efforts and process

* Approved site status

* Proposed new sites

Safe Sleep Site Process

Phase 2 Phase 4

Vetting, initial community engagement Implementation

OO 600

Phase 1 Phase 3
Site assessment Lease agreement/purchase, site-specific plans,
Council approval, broad community engagement
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5 acres
55 vehicle spaces

St. Vincent de Paul (one
year operations budget
~$585k)

Opening early October

and Garfield

* LTD property

* gacres

* 55 vehicle spaces

* St.Vincent de Paul (one

year operations budget
~$585k)

* Opening early October
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Approved Safe Sleep Site
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Commons Park

Space for up to 20
Conestoga huts
Service provider to be
identified
Community
engagement ongoing

2243 Roosevelt Blvd.
SquareOne Villages site
Up to 40 spaces
Program alignment
Long term plan for
permanent housing on site

Seeking council approval of
Safe Tent site
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Proposed Safe Sleep Site

Dani Street
Owned by Rexius
3.55 acres i
Up to 30 spaces initially; mix
of vehicles, small shelters 3
Would be operated by
EveryOne Village (Pastor
Gabe Piechowicz)

Seeking council approval of
Safe Tent and Vehicle site

Proposed Safe Sleep Site

410 Garfield St.

+ 2.88 acres, adjacent to 310
Garfield Safe Vehicle site
27,300 sq. ft. building
Up to 90 spaces
St. Vincent de Paul prospective
operator

Seeking council approval of Safe
Tent site (multiple groups)
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Next Steps

* Open 2" and Garfield Safe Sleep site

* Continue community engagement for Chase Commons Park
Safe Sleep site and identify provider operator

* Pursue development and opening of any proposed sites that
Council approves

+ Come back to Council with additional sites for approval

Possible Council Action

* I move to approve 2243 Roosevelt Blvd (SquareOne Villages) for
use as a Safe Tent site.

* I move to approve Dani Street (EveryOne Village) for use as both
a Safe Tent and a Safe Parking site.

* UPDATED: I move to approve 410 Garfield for use as both a
Safe Tent and Safe Parking site, and, based on the large size of
the property, authorize the co-location of multiple groups at
this site.
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Questions
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