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o Guide internal work strategy &
prioritization across the City

o ldentify the City’s principles around
housing

o Establish goals and metrics for housing

o Clarify existing policy/discussions

: o ldentify tools and process for
WI ” The implementation

H | P DO ? o Sets timing for exploration of new tools

o Establish a process for measuring
outcomes / effectiveness

o Use an equity lens in HIP creation and
implementation
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Jcouncil #1 Council #2 Council #3

Update Draft Doc HIP: Dntn Hsg

12/13

2022

Affordable Housing
Trust Fund
Advisory Committee

Housing Policy Urban Renewal
Board Advisory Committees

]

Renter Protections (Nov.)

Funding source for climate change &
Middle Housing Code Public Hearing
Growth Monitoring (early 2022)

Planning )
Commission Equity Panel

Other related upcoming Council items:

homelessness (Dec.)
(early 2022)

Council #4
Action
1/24

July 2022 - June 2027

HIP Period

FY23-FY27
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How to Read

¢ Current state of housing in Eugene

¢ 3 focus areas
o Homelessness
o Income Qualified Housing
o Overall Housing Supply

¢ Other Administrative Items
o State Mandates : ‘
Housing Implementation Pipeline

o Staff Workflow il S

Fiscal Years 2023 - 2027

s 0 2% 7R 1@ anan

¢ Appendix additional information & context

Attachment B

Document Highlights for Today
2 —

Homeless Homeless Affordable Moderate Market
and and Housing Income Rate
Unsheltered Sheltered Housing Housing

HOMELESSNESS/SHELTER INCOME QUALIFIED
OVERALL HOUSING SUPPLY
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Overall Housing Supply & i ;

Sustained Impact: 5-Year Goals

Potential City Fee Assistance for Affordable
Housing Projects

. 12/15
Potential Investment to Increase o

Downtown Housing Units SESSION




What We Need from Council Today

—d Separate Coordinated —
S projects & systems TSSO
S5 programs approach &5 ke

Housing Implementation Pipeline
5-Year Plan DRAFT

Fiscal Years 2023 - 2027
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—d Separate Coordinated
S projects & systems %
S programs approach &0

Housing Implementation Pipeline

Guide internal work strategy & S-Year Plan DRAFT
prioritization across the City

Identify the City’s principles around -
housing

Establish goals and metrics for housing
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