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D E C EMBER 8 ,  2 0 2 1J E O  U PDA T E
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1. Shelter and HBNL Update

2. Navigation Center

3. Coordinated Outreach

4. Coordinated Entry

5. Landlord Strategies

6. Capacity Building

AGENDA
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Overview of the System Year to Date
AS OF NOVEMBER 2021

Unduplicated Number of People Experiencing Homelessness

2021

2020

2019 9,679

9,107

7,955 (as of November)
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Past Year Unduplicated Counts
FROM PIT REPORTS

2018

2017

2016

2015

2014

2013 10,857

9,856

11,688

12,167

12,998

15,454
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Where People Live Throughout the County

Eugene
78%

Springfield
11%

Cottage Grove
3%

Florence
3%

Oakridge 
2%

Rural Lane
2%

Outside Lane County
1%

AS OF NOVEMBER 2021
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Feb 2020: 690 >> Oct 2021: 912

(Emergency + Alternative Shelter)
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Navigation Center Update

On 
Track

December 2021: 
Construction 
Begins

December 3,  2021: 
Proposals Due for 
Service Provision

December 7,  2021: 
Plan for Provider
Development

July 1, 2022
Open
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Street Outreach Update
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COORDINATED ENTRY UPDATE

On 
Track

HIGHLIGHTS: 

Formed PHB Subcommittee/Work Group

Developed a New Vision for Entry & Referral

Anticipate Overall System Improvement
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COORDINATED ENTRY UPDATE |   CURRENT SYSTEM

Housing CrisisShelter?

Food?

Support?

Front Door
Assessment

Vulnerability
Index Score

Referral to PSH
Or RRH 
(IF Vulnerability
Score is High 
Enough)

Central Wait List
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COORDINATED ENTRY UPDATE

IMPROVE EFFECTIVENESS OF COORDINATED ENTRY

Phased 
Assessment

Access 
Points

Dynamic 
Prioritization

Referral to
Housing & 

Support 
Services
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COORDINATED ENTRY UPDATE | FUTURE SYSTEM

Housing Crisis

Simplified Access

Assessment: Triage Assessment: 
Diversion

Rapid Resolution
(system-wide)

Assessment: 
Front Door/ 

Housing

Housing
Referral

Assessment: 
Shelter & Services

Shelter &
Services Referral

Exit to Housing

Permanent
Housing
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Landlord 
Strategies
Coming in January 2022

Landlord By-Name List
Housing Partner Coordinators

Housing Partner Handbook

Landlord Case Conferencing

Landlord Education and and Supports

Landlord Incentives

Purpose: to increase landlord participation in
housing voucher and Rapid Rehousing resources
and to improve Housing Partner coordination and
collaboration system-wide.
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Service Provider Network
Capacity Challenges

City and County RFP Process

Budget and Funding

Burnout & Mental Health of Staff

Administration and Operations

Workforce Development & Availability
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Capacity Building
Opportunities

Behavioral Health – for staff & credentials

Mental Health Crisis Center

Workforce development partnership

Developing providers in tandem with projects

TAC Recommendations to “Centralize & Coordinate”
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Capacity
Building

R O L E S  &  R E S O U R C E S
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THANK YOU
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