City Council Process
Discussions, Continued

City Manager’s Office

September 27, 2023

Agenda

01. Boards and Commissions Recruitment Process

02. Council’s Operating Agreements - Public Forum Participation
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Boards and Commissions
Recruitment Process

Recruitment Timeline

* Vacant Positions Confirmed by staff
* Recruitment Begins

* Recruitment Ends
* Applications Reviewed by CMO to verify eligibility

* Council and Mayor receive all applications for review; applications provided to review committees if specified by code

* Review committee recommendations provided to Council/Mayor if specified by code

« Interview Ballots are filled out by Council; Council provided a summary of interview ballot results

* Applicants that receive 4 or more Interview Ballots are invited to interview; incumbents that receive 5 or more are moved to nominations process

* Selected applicants invited to interview (3-minute statements); nomination ballots filled out by Council

* Applicants with 4 or more nominations added to proposed motion; incumbents that received 5 or more in previous round added to proposed
motion

* Council & Mayor provided summary of nominations; published in meeting packet and posted online for the public

* Council takes action at Council meeting (motion and vote)

N

* Appointment letters mailed
* New appointments begin July 1
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Appointment Matrix

Code Requirements Current Practice
= For specific groups, the Mayor nominates and = Members of the public participating on more than
Council appoints one advisory group
= Council still receives all applications to review * 2 individuals currently participate on more than
for appointments one group (not representing their original seat
" L on another Board, Commission, or Committee)
= For specific groups, membership includes members
from other advisory groups = “4 or more” ballots practice
* Interviews

* Nominations

= Nominations published as part of the appointments
packet
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Public Forum Data - Participation
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2022
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7 City Council Process Discussion, Continued * data calculated through August

Public Forum Data - 90-Minute Time Limit

Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep
2022 2022 2022 2022 2023 2023 2023*

Times the speaker
list was 34 people or 2 2. 2 0 0 0 0
more

Times the 90-minute
limit was reached

# of speakers that
did not testify
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Questions?

Councilor Motion

Move to limit any individual to only one appointed Council Board or
Commission at a time, not including liaison positions identified in
city code.
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