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City Council
January 22, 2025

Council Budget Priorities:  
Process & Timeline

CONTEXT
25- 27 

BUDGET
D1

$ CUT
D2

% ALLOTINTRO
1/ 22 

PROGRAM

Decision Process 
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Our Path To Today

July 2023

Budget Direction

> $20 M 

$5 M  

$8.3  

REALLOCATION
• Downtown Safe/Clean
• Public Spaces 
• Alternative Response

NEW REVENUE PLUG

CUTS TO SERVICE
• Ongoing
• One Time
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Conflicting Process Priorities

…we need a much 
deeper engagement 

about priorities…

…we need to set the 
priorities and make the 

cuts…

…we need new 
revenue and to pass 

fire fee…

…we need to build 
the 25-27 budget…

Budget Development

ADOPTED
BUDGET

Proposed
Budget

Nov - Jan Feb - April April - June
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Path Forward

• $2M New Fire Service
• $8M Stabilization

• $3.5M GF Cuts

• $2M New Fire Service
• $8M Stabilization

• $11.5M GF Cuts

$11.5 M GF 
Cuts

All In
All on table

Potential
Amend

Path Forward

$11.5 M GF 
Cuts

All In
All on table

Potential
Amend
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Process, People & Values

or
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