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EUGENE SPRINGFIELD FIRE

JANUARY 24, 2024

Our Mission:  To serve our communities by preserving life, protecting property, and the environment through prevention, 
education, emergency medical services, rescue, and fire suppression services.  

ESF Updates 

UNIVERSITY DISTRICT HOSPITAL CLOSURE 
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 ER Closed 12/1/23

 ESF Added Ambulance 
and Squad capacity. 

 System volume down 
9% year over year in 
Dec. but up 5% in the 
downtown core

Fuels reduction work in Skinner Butte Park, Eugene, Oregon
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APOT TIMES 
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IGR SUPPORT 

 M110 Impact

 Emergency Funding For Two Years To Staff 12-Hours 
of BLS Transport Capacity Daily.

 Funding For An Innovation Fund

 Nurse Navigation

 Community Response Unit  
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ALTERNATIVE RESPONSE PLANNING 

Accessible Resources

 Printable, clickable, shareable

Evacuation Planning and Education

 Developed with City and County partners

 Targets all community members 

5

CAHOOTS UPDATES

 Staffing Challenges

 White Bird/Cahoots Reorganization 

 Future Deployment

 Lane County Requirements 
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EMS REDESIGN 

 Initiated 2023

 2/4 Initial Ambulances Transitioned 

 24-Hour Shift Supervision

 Future Direction
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GOVERNANCE UPDATE 

 Began in Spring of 2022

 New Contractor Hired Fall of 2023

 Staff Review

 Upcoming Meetings 
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2024 GOALS AND CHALLENGES 

 Challenges:

 Staffing

 Resources

 Goals:

 Division Level

 Wildfire Planning And Fuels Mitigation

 Department Planning

 Technology Upgrades  
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ICE STORM UPDATE 

 Initial Response Statistics

 Population Served

 Extra Staffing

 Considerations Moving Forward
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QUESTIONS
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