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Revenue Work

&‘ 2023 Staff Revenue Team Report

Revenue Source i i Motor Vehicle Rental Tax 70
‘_; e —. 11 Parking Tax 7
Annaxation of Property (2019 FIT Report) RN LIBUREIRRE . i T
Bicycle Registration Fee ) NI oo s i S b 81
Business Gross Receipts Tax 20 —EARAL s T ~~ 85
Business Lic Fee. 23 Photo Red Light Cameras 86
Pri
carbonTax ........... 2% e &
Rental Housing Fee i B
City Service Fee 32
Resauna PRVRSES ¥
Constructi 1
On EXcise TN Inciiiss, 38 Sale of Surplus Property 97
Income T “ Sales Tax: General . o9
Debt: General gonds @ R T S S R N A
Debt: Revenue Bonds - - a5 SDC FINANCIng REPaId BY PrOPEITY TAXES .....o.occoroeocreessserssscnorrencs 108
‘Wholesale CILT Increase 48 Solar Power i .107
Fees for Service (New or Increased) e SO Solid Waste Collection Fee 110
53 Special Districts 113
Franchise Fees 55 Street Lighting District
Heavy Vehicie Tax Sweetened BEVErage Tax ...
Transient Lodging Tax Increase..... .
Internal Services Sold to Other Org; 61 .
Urban Renewal District - Increase FrOzen Base............ooevroe e 126
Local Of Sem— ]
Urban Renewal District — Riverfront Plan Amendment ... 128
Luxury Tax ............ 66 )
utility Consumption Tax e 130
NS, P mcTais - Vacancy T Dwelling Fee 132

Why a Fee?

Typical
Jurisdiction Service Fee Residential Rate
per Month

. Gresham
. Oregon City Salem City Operations Fee $ 15.33
. salem Medford Parks Utility Fee $ 5.35
. Albany Medford Public Safety Utility Fee $ 12.49
. Corvallis Corvallis Fire Services Fee $ 14.84
. Corvallis Police Services Fee $ 13.55

Veneta

Gresham Police, Fire, & Parks $ 15.00
Albany City Service Fee $ 9.00
) medford Veneta Public Safety Fee $ 4.00
Oregon City Community Safety Fee $ 6.50
) Jacksonville Jacksonville  Fire Surcharge $ 43.00
Jacksonville Police Surcharge $ 35.00
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1 firefighter to
2,868 residents

2023
FYTTTYTrrTIIy o
addddaadddaddhd

Context - General Fund

Top 3 revenue types represent more than 80% of General Fund revenues

Average Annual Growth

Revenue Type FY20 - FY23
Property Taxes +3.9%
EWEB CILT +0.6%
Service Charges -0.4%
ALL REVENUE TYPES +2.7%
Note: Excludes one-time ARPA funds and time State h ! funds

S
Expenditures of One-Time Funds
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Context - GF Cuts Over Time @@ @\\ /@
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. Budget Strategies
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*Half of 2023-2025 Biennial Budget
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Financial Context
fu "o FY10 — FY22
::: FY10 - FY25 $35.2 M
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Council Established GF Target

General Fund Target Annual Impact

Structural Gap — Fall 2024 $ 6,900,000 ¢ Down from 8.3
GEPD Vacancy 1,000,000 =y« Filling vacancies - good news
Mandated State Planning 500,000 « Required work
Affordable Housing Trust Transfer 500,000 =
Facility Transfer 900,000
Human Services Commission Transfer 940,000 * Shifting fron:' one time t'o ?ngomg
by re-allocating from existing
Neighborhood Service Officers — 4 FTE 600,000 programs OR new revenue
Animal Services 200,000 _|

Target Total $11,500,000

11
Department Allocations by Scenatrio
A B
GF Budget $11.5M  $11.5 Police
Department (%) Reduction and Fire

Central Services 15.0% 1.730.000 A
Fire 22.4% 2,574,000 v
Library & Recreation 16.2% 1.863.000 A
Planning & Development 6.2% 711.000 A
Police 37.5% 4,317,000 v
Public Works 2.6% 305,000 4
Totals 11,500,000

12
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Scenario Considerations

2] |
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Department Specific Approach
$4.3M
POD W
EPD
37.5%
ESF ESF  LRCS cs PDD PW
22.4%
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Presentation Key

DEPARTMENT
$target | FTE impacts

Operational Shifts

< $200K

Program Area 1

$200 - $500K
v

Program Area 2

$1-52M

Including temporary where applicable
Vacancies & alignment

Funding ranges

Scenario shading

15

Police Services At Risk

POLICE

$4.3M | 20 FTE

$500K - S1M

Animal Welfare Unit

Bailiff Unit

$200 - $500K

Community Safety Officer

< $200K

Volunteers in Policing

$200 — $500K

Community Engagement Team | $500K — $1M

Downtown Team

Traffic Safety Unit

$1-$2Mm
m $1-$2Mm

FTE + Contract

Crime Prevention

10 FTE

16
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Police Services At Risk

POLICE

$1.5M | 6 FTE

Animal Welfare Unit S500K - $1IM
Bailiff Unit $200 - $500K
Community Safety Officer < $200K
Volunteers in Policing $200 — $500K

FTE + Contract

17
Fire and Emergency Services At Risk
FIRE & EMS
$2.6M| 1 FTE
Alternative Response s1-%2m + Incident Commander + CAHOOTS
Technical Rescue Team < $200K
Hazmat Team < $200K
Seasonal Station Closure sl - $2|V| ¢ One company reduced 29 weeks
18
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Fire and Emergency Services At Risk

FIRE & EMS

$1 M| 1 FTE
Alternative Response $1-52M * Incident Commander + CAHOOTS
Technical Rescue Team < $200K

19
Library, Recreation & Cultural Services At Risk
$1.9M | 8 FTE * + 150 temporary positions

Operational Shifts $200 — $500K
Direct Partner Support < $200K + Kidsports, B&G, ABEA
Amazon Pool $500K — $S1M «  Opportunity?
Community Center Closure $500K — $1M «  Sheldon Community Center
DT Library Closure 1 Day $200 — $500K

20
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Library, Recreation & Cultural Services At Risk

LRCS

$3.7M | 20 FTE

Services

Operational Shifts $200 — $500K
Direct Partner Support < $200K
Amazon Pool $500K — $1M
Community Center Closure S500K — $1M
DT Library Closure 1 Day $200 — $500K
DT Library Closure 2" Day S500K — S1M
Restructure Youth & Family S500K — S1M

+ 225 temporary positions

Kidsports, B&G, ABEA
Opportunity?

Sheldon Community Center

Amazon, Riverhouse

21
Public Works Services At Risk
PUBLIC WORKS
$305K | 2 FTE
Reduced Park Maintenance Developed parks
22
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Public Works Services At Risk

PUBLIC WORKS

$600K| 5 FTE

Reduced Park Maintenance $200 — $500K

Volunteers & Community $200 — $500K
Gardens

* Developed parks

23
Planning and Development Services At Risk
PDD
$800K | 4 FTE

Homeless Services S500K — $1M «  Shift to partner
HSC Funds to Lane County S$500K — $1M
Eco Devo Business Retention $200 — $500K

24
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Planning and Development Services At Risk

PDD

$1.4M | 5 FTE

Homeless Services S500K — $S1IM

HSC Funds to Lane County S500K — $S1M

Eco Devo Business Retention $200 — $500K

Shift to partner

40f 8

25

Central Services At Risk

CENTRAL SERVICES

$1.7M| 7 FTE

Operational Shifts $200 — $500K
Central Communications < $200K
DT Clean Up and Beautification $200 — $500K
Neighborhood Services $200 — $500K
Emergency Mgmt. Team Support < $200K
Facilities Energy Mgmt. Program <$200K
Support

Employee Resource Center Support $200 — $500K

« Comms support vacant

» DT flower program

* Full program

26
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Central Services At Risk

CENTRAL SERVICES

$1.7M| 7 FTE

Operational Shifts $200 — $S500K
Central Communications < $200K
DT Clean Up and $200 — $500K +
Beautification

Neighborhood Services $200 — $500K
Emergency Mgmt. Team < $200K
Support

Facilities Energy Mgmt. <$200K
Program Support

Employee Resource Center $200 — $500K
Support

CENTRAL SERVICES

$3.4M| 12+ FTE

Intergovernmental Relations $200 - $S500K
Office of Equity & Community S500K - $1M
Engagement

Reduce Scope of Municipal Court | $500K - S1M
Reconsider delivery of Core ?
Business Functions

27

$11.5M Across Board Scenarios

POLICE
$4.3M | 20 FTE

Animal Welfare Unit $500K - $1M
Bailiff Unit $200 - $500K
Community Safety Officer < $200K
Volunteers in Policing $200 — $500K
Community Engagement Team | $500K — $1M
Downtown Team m $1-52M
Traffic Safety Unit $1-8%2M

FIRE & EMS
$2.6M| 1 FTE

Alternative Response $1-$2M
Technical Rescue Team < $200K
Hazmat Team < $200K
Seasonal Station Closure $1-%2M

PUBLIC WORKS
$305K | 2 FTE

Reduced Park Maintenance $200-
$500K

LRCS
$1.9M | 8 FTE

Operational Shifts $200 - $500K
Direct Partner Support < $200K
Amazon Pool $500K -$1M
Community Center Closure | $500K-$1M
DT Library Closure 1 Day $200-$500K

$1.7M| 7 FTE

Operational Shifts $200 - $500K
Central Communications <$200K
DT Clean Up and Beautification $200 - $500K
Neighborhood Services $200 - $500K
Emergency Mgmt. Team Support < $200K
Facilities Energy Mgmt. Program <$200 K
Support

Employee Resource Center Support | $200 - $500K

Homeless Services

PDD
$800K | 4 FTE

HSC Funds to Lane Coun!

Eco Devo Business
Retention

$200 - $500K

28
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$11.5M Protect Core Public Safety

CENTRAL SERVICES
$1.5M | 6 FTE $1.7M| 7 FTE

Animal Welfare Unit $500K - $1M Operational Shifts $200 - $500K
Saflftunie 320075500k Central Communications <$200K
Community Safety Officer < $200K —

DT Clean Up and Beautification $200 - $500K
Volunteersin Policing $200 - $500K

Neighbarhood Services $200 - $500K

Emergency Mgmt. Team Support <$200K

Facilities Energy Mgmt. Program <§200K
| Support

FIRE & EMS

| Employee Resource Center Support | $200 - $500K

LRCS
$3.7M | 20 FTE

$1 M| 1 FTE

Alternative Response $1-82M
Technical Rescue Team <$200K "
Operational Shifts $200 - $500K
Direct Partner Support < $200K
Amazon Pool $500K - $1M
Community Center Closure | $500K-$1M
PUBLIC WORKS
$600K | 5 FTE DT Library Closure 1 Day $200 - $500K
Reduced Park Maintenance $200- DT Library Closure 2" Day $500K -$1M
$500K
T R e T $200- | Restructure Youth & Family | $500K -$1M
$500K | Services

CENTRAL SERVICES

$3.4M| 12+ FTE

Intergovernmental Relations $200 - $500K
Office of Equity & Community $500K - S1M
Engagement

Reduce Scope of Municipal Court | 500K - S1M
Reconsider delivery of Core ?
Business Functions

PDD

$1.4M | 5 FTE

Homeless Services

$500K - $1M

HSC Funds to Lane County

S500K - $1M

Eco Devo Business Retention

$200 - $500K

29
Next Steps
* $2M New Fire Service $11.5 M GF
* $8M Stabilization Cuts
« $3.5M GF Cuts All In
All on table
- P
= $8M Stabilization Potential
= Amend

« $11.5M GF Cuts ‘O3

30
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