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EUGENE CITY COUNCIL AGENDA 
May 14, 2025 
 

12:00 p.m. CITY COUNCIL WORK SESSION  
 City Council Wednesday work sessions are held using virtual meeting technology. 

Information about online or other options for access and participation will be available 
at https://www.eugene-or.gov/3360/Webcasts-and-Meeting-Materials 

 
Meeting of May 14, 2025;  

Her Honor Mayor Kaarin Knudson Presiding 
 

            Councilors 
  Greg Evans, President             Lyndsie Leech, Vice President 

Alan Zelenka                           Jennifer Yeh      
    Randy Groves                                  Mike Clark 
    Matt Keating              Eliza Kashinsky 

 
 
12:00 p.m. CITY COUNCIL WORK SESSION  
 

1. WORK SESSION: Council Discussion of Revenue Options 
 

 
 
 
 
 
 
 
 
 
 
The Eugene City Council welcomes your interest in these agenda items. This meeting location is wheelchair-accessible. For the 
hearing impaired, an interpreter can be provided with 48 hours' notice prior to the meeting. Spanish-language interpretation will 
also be provided with 48 hours' notice. To arrange for these services, contact the receptionist at 541-682-5010. City Council 
meetings are telecast live on Metro Television, Comcast channel 21, and rebroadcast later in the week. 
 
El consejo de la Ciudad de Eugene agradece su interés en estos asuntos de la agenda. El lugar de la reunión tiene acceso para sillas 
de ruedas. Se puede proveer a un intérprete para las personas con discapacidad auditiva si avisa con 48 horas de anticipación. 
También se puede proveer interpretación para español si avisa con 48 horas de anticipación. Para reservar estos servicios llame al 
541-682-5010. Las reuniones del consejo de la ciudad se transmiten en vivo por Metro Television, Canal 21 de Comcast y son 
retransmitidas durante la semana. 
  

For more information, contact the Council Coordinator at 541-682-5010, 
or visit us online at www.eugene-or.gov. 

https://www.eugene-or.gov/3360/Webcasts-and-Meeting-Materials


May 14, 2025 Work Session – Item 1

EUGENE CITY COUNCIL 
AGENDA ITEM SUMMARY 

Work Session: Council Discussion of Revenue Options 

Meeting Date: May 14, 2025 Agenda Item Number: 1 
Department: Central Services Staff Contact: Sarah Medary 
www.eugene-or.gov  Contact Telephone Number: 541-682-5010 

ISSUE STATEMENT 
The purpose of this item is for Council to continue its discussion and provide staff with direction 
regarding potential revenue options.  

BACKGROUND 
On February 10th, Eugene City Council adopted Ordinance 20717, An Ordinance Establishing A 
Fire Service Fee And Adding New Sections 6.760, 6.765, 6.770, 6.775, 6.780, 6.785, And 6.790 To 
The Eugene Code, 1971 (Attachment B). A prospective referendum petition was filed with the 
City Recorder’s Office on February 20, 2025. 

On March 13, 2025, the Chief Petitioners submitted the petition signature sheets to the City 
Recorder’s Office to be validated, meeting the initial deadline for a referendum filing as defined by 
E.C. 2.974(d) (requiring that a completed referendum petition be submitted to the City Recorder
by the effective date of the legislation sought to be referred). The effective date of the ordinance
was March 14, 2025. On March 17, 2025, the City Recorder’s Office received certification from
Lane County Elections, stating that the results of the statistical sample of signatures showed that
the petition contained the required 5,817 valid signatures to refer the measure to the ballot.
On March 24, 2025 the City Recorder finished reviewing Lane County’s results and certified the
completed referendum petition. Due to the timing of certification the next available regular
election date is November 4, 2025. Ordinance 20717 is stayed until the results of the election are
certified, or Council takes further action. Unless Council repeals the ordinance or calls an
emergency election in accordance with ORS 221.230(3)-(5), the City Recorder will submit the
referendum measure to Lane County Elections for the November 4, 2025, election. The last date
for Council to repeal the ordinance for the November election is September 3, 2025.

Per E.C. 2.980, the City Manager presented the petition to the Council on April 9, 2025.  During that 
work session, Council was presented with the following options for discussion: 

• Repeal the ordinance referred by referendum petition;
• Vote to urge adoption or defeat of the referred measure; or
• Order submission of an alternative measure or measures to be voted upon at the same

election as the referred measure.

These options and corresponding motions (provided to the Council on April 9 and April 21) are 
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set forth in Attachment C to this AIS. 

At their April 9 work session, Council passed a motion to continue their discussion at a work 
session on April 21. At the April 21 work session, Council passed a motion to hold two more work 
sessions on this topic on April 28 and May 14. 

At the April 28 work session the Council discussed potential provisions for an alternative fee, 
including the amount of revenue a fee should generate, the length of time the fee should be in 
place, citizen input regarding City expenditures, and the name of the new fee. Attachment A to 
this AIS is a bulleted outline of a potential fee reflecting Council’s discussion at the April 28 work 
session. While the attached outline attempts to capture the general desires of the Council majority, 
because no motions were passed at that time, the attached outline also includes alternatives that 
were discussed on April 28 and provides motions directing the ordinance be prepared to reflect 
one of the alternatives.  

PREVIOUS COUNCIL DIRECTION 
April 9, 2025 Work Session 

Councilor Evans, seconded by Councilor Leech, moved to direct the City Manager to 
schedule a work session on April 21, 2025 for further discussion of Council’s options. 
VOTE: 8:0 PASSED. IN FAVOR: Kashinsky, Keating, Zelenka, Yeh, Clark, Evans, Leech, 
Groves. OPPOSED: None 

April 21, 2025 Work Session 
Councilor Leech, seconded by Councilor Zelenka, moved to direct the City Manager to 
schedule a work session on April 28 and May 14 for further discussion of Council's options. 
VOTE: 8:0 PASSED. IN FAVOR: Kashinsky, Keating, Zelenka, Yeh, Clark, Evans, Leech, and 
Groves. OPPOSED: None 

April 28, 2025 Work Session 
Council provided the City Manager with general feedback regarding alternative revenue 
options to inform the discussion on May 14, 2025.  

POSSIBLE COUNCIL MOTIONS (alternatives) 

1. If no ordinance provision alternative is moved by a Council majority:
Move to direct the City Manager to prepare an ordinance consistent with the outline set forth
in Attachment A to this AIS and [schedule a public hearing] or [return to Council on May 21st

for further discussion].
or

2. If one or more ordinance provision alternatives are moved by a Council majority:
Move to direct the City Manager to prepare an ordinance consistent with the outline set forth
in Attachment A to this AIS and the motions adopted at today’s meeting and [schedule a
public hearing] or [return to Council on May 21st for further discussion].
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or 
3. If Council desires further discussion prior to reviewing a proposed ordinance:

Move to direct the City Manager to schedule a work session on May 21st to provide Council
additional time to discuss potential ordinance provisions.

ATTACHMENTS 
A. Potential Ordinance Provisions and Decision Points
B. Ordinance 20717 - An Ordinance Establishing A Fire Service Fee And Adding New Sections

6.760, 6.765, 6.770, 6.775, 6.780, 6.785, And 6.790 To The Eugene Code, 1971.
C. Council Options Under EC 2.980 with Corresponding Motions.

FOR MORE INFORMATION 
Staff Contact: Sarah Medary, City Manager 
Telephone:  541-682-5010
Staff E-Mail: smedary@eugene-or.gov
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Temporary City Operations Fee 
Potential Ordinance Provisions and Decision Points 

Bulleted provisions (●) are based on Council’s discussion and feedback provided at the April 
23, 2025, Council work session.  

1. Purpose/Use
• Provide general funding for city operations; revenue generated from the fee

will be used to fund general city operations, administer the fee, and to
support an income-based assistance program.

o Additional info: Flexibility in the use of the fee’s revenue reflects
council feedback provided on 4/23/25, Council’s motion adopted on
2/10/2025 directing the City Manager to prepare a Council retreat on
long term budget stabilization strategies, and the Budget
Committee’s motion adopted on 2/12/2025 recommending that the
Council hold a work session on the long-term funding needs for
expanded firefighting services in Eugene.

2. Duration of Fee/Sunset Date
• 6 years

o Alternatives
 4 years
 8 years
 10 years

o Motion for Alternative:  Move for the proposed ordinance to
establish the temporary fee for _____ years.

3. Approximate Annual Amount to be Generated by Fee
• $8 million

o Alternatives
 $10 million
 $6 million

o Motion for Alternative: Move for the proposed ordinance to annually
generated approximately _____ in fee revenue.

4. Fee Methodology
• Fee structure that is equitable, transparent, simple, implementable in the

most expeditious manner, and that provides some income-based fee-paying
assistance.

o Additional info: Multiple options are currently being explored,
including the potential for using water customer accounts (water-
meter size) or stormwater customer accounts (impervious surface
area).
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5. Fee Increases
• Annual increase based on Consumer Price Index, Urban Consumers, all US

(CPI-U).
o Additional info: The CPI-U is the inflation measure the state

economist uses and is the measure the City uses for CPI increases
for materials & services and for bargaining groups in the out-years of
the forecast when there isn’t a contract in place.

• Any increase above CPI-U within a 12-month period made by Council
Resolution.

o Alternatives
 Require an ordinance to increase the fee above CPI-U.
 Proactively state that there will not be any fee increases above

CPI-U.
o Motion for Alternative: Move for the proposed ordinance to reflect

that a fee increase above CPI-U . . . . 

6. Citizen Fiscal Stability Advisory Group [Potential uncodified ordinance section.]
• Convene a group of citizens to review the City’s expenditures, services and

potential revenues.
• The advisory group’s purpose is to:

o Help ensure that public funds are being spent efficiently and
effectively, aligning with the needs and priorities of the community.

o Help promote transparency in government spending by reviewing
and assessing expenditures.

o Provide both business and non-business leaders in the community
an opportunity to review and discuss the City’s fiscal decisions.

o Promote accountability for how taxpayer money is spent.
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COUNCIL OPTIONS UNDER EC 2.980 WITH CORRESPONDING MOTIONS  

Take no action at this time:   
• Council can take no action at this time but request a future work session to
further discuss the available options.

o Motion: Move to direct the City Manager to schedule a work session on
[specific date or “in the future”] for further discussion of Council’s options.

OR   

Repeal the ordinance: 
• Council may repeal the ordinance referred by referendum petition 2025-1.

o Motion: Move to repeal Ordinance 20717, An Ordinance Establishing A
Fire Service Fee And Adding New Sections 6.760, 6.765, 6.770, 6.775, 6.780,
6.785, And 6.790 To The Eugene Code, 1971.

• Council could direct additional work either in advance of or following the
repeal of the ordinance.

o Motion: Move to direct the City Manager to schedule a work session to
discuss [topic] as an alternative to the fire service fee ordinance.

OR  

Move forward with an election on the measure (several options): 
• Council may take no additional action, in which case the referred measure
will appear on the ballot in November 2025.

o No motion.
• Council may call an emergency election, in accordance with ORS 221.230(3)-
(5).

o Motion: Move to direct the City Manager to schedule a public hearing in
accordance with ORS 221.230(4), to determine if an emergency exists that
requires an election sooner than the next available election date to
avoid extraordinary hardship to the community.

• Council may vote to urge adoption or defeat of the referred measure.
o Motion: Move to urge [adoption OR defeat] of the referred measure.

• Council may order submission of an alternative measure or measures to be
voted upon at the same election as the referred measure.

o Motion: Move to direct City Manager to schedule an additional work
session to develop an alternative measure for referral to the ballot.

CC Agenda Page 11


	250514 Agenda
	Item 1 Revenue Options 5.14.25
	Item 1 Attachment A_5.14.25
	Item 1 Attachment B_Ord. 20717
	DOC021225-02122025081632.pdf
	DOC021225-02122025081136.pdf

	Item 1 Attachment C_Council Options Under EC 2.980
	Blank Page



