~

Eugene

Long Range Financial
Planning

Economic Development

April 8, 2026

Long Range Financial Planning Process

Q March-April Q May 20 Q June Q

March 11: . . . City Council
. Financial Policy

Benchmarklng & LRFP Overview Workshop

overview

April 8: Economic

i
|
|
|
i Core Functions
|
|
|
;
|
|

August
2026

Budget
Development
begins

G May 11 <>June8 @July13

Development
N X , L . >
@ @ @ @ @ >
' General ' |
i Education | i
| Financial i Strategm} Plan i
i Condition Update i Touchpoint i Strategic Plan
| Strategic Plan i Unfunded Needs ! Refresh
1 Overview ' Debt Capacity ' Finalization

4/8/2026



4/8/2026

TAG Recommendations
1. Operational Efficiencies and Reductions

Lerfr:zizzllﬁ::::‘;?;bllity ; I ‘ 2. Revenues

3. Economic Development

2023-2026 Increase jobs and prosperity and decreased
JTRATEGIC PLAN unemployment.

Supportresilient small and local business
environment. 3
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Comparable City Employment Growth

Employmentin the Eugene area
grew 33 percent between 1991
and 2024, compared to:

* 50% in Spokane

* 60%in Salem

* 96% in Fort Collins
* 143%inBend

* 167% in Boise.

Metropolitan Employment Indexed to 1991

27
- Bend
24

- Fort
Collins
2

Salem

1.6
/_._M_A"Smkane
- - Fo-0-0-0__o-0-0-q 1.5
D B ~o-o” C"“"M"'O R Eugene

13

1995 2000 2005 2010 2015 2020

SME Analysis of Bureau of Labor Statistics Local Area Unemployment Statistics Data

Household Income by Age

Median Household Income in the Past 12 Months, by Age of Householder (2024)

Householder under 25 Householder 25 to 44 Householder 45 to 64 Householder 65 years and
years years

$117,692 $111,442

TOTAL
Bend, OR $104,031
Oregon $85,220

Fort Collins, CO  H:ANEE]

Boise City, ID $81,102

Salem, OR $79,638

Eugene, OR

$70,781

Census, ACS 2024 1-year, Table B19049

$46,720 $98,287 $102,582 $60,405

Il 530576 $89,820 $70,
—
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$100,879

$90872

485,565
$77479
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What is
Economic Development? ..
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Policies and efforts that aim to
enhance the economic well-being
# and quality of life for a community.
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Suppqrt existing Recruitment P.artnershlps. anq i‘f‘
businesses : regional coordination | &




Recruitment
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Partnerships and Regional Coordination

ONWARD>»»

EUGENE

SPRINGFIELD

=

UNIVERSITY OF

OREGON
OREGON Frd= &

OREGON

COUNTY
OREGON

*' Life Sciences
[ CollaborativeEconomic | WE 3
&. B Stebsrmavetconom: L

nal ane

Community College~

Eugene Area
Chamber of
Commerce

TECHNOLOGY
ASSOCIATION
°FOREGON

&

LCOG

WorkingTogether

ACHIEVING DREAMS FOR OUR COMMUNITY

11
Evaluating capacity: economic development
City Manager
Executive Assistant City Manager Interagency cooperation
Planning & Development Executive
. Community Development Director . . .
Oversight Prosperity Section Manager Strategic partnerships and workplan alignment
e |
i I
! |
]
. Business Liaison . .
Technical Loan Analyst Direct engagement & assistance
12
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Responding to the goal

Business Development
Manager
Serves as lead for achieving
economic growth goals

* City rep. for regional strategy
* Develops action plan
* Executes action plan

Business Development
Analyst
Implementation support for
priority / action plan items
* Project management
* Financing tools
* Program operations

Housing Production
Analyst
Implements tools / programs to
increase overall housing supply

* Project management
* Financing tools
* Program operations

Development
Liaision
Position in Building Permit
Services (BPS)
* Supports permit applicants
* Implements improvements
e Communications
13
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Investment

Cost of proposal: $800k

Compared to goals proposed by TAG (by 2036)

Cost of proposal: $800k
New COE taxes: $10.0M
Return on Investment: 1150%
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How to measure success

Outputs Regional planning completed
Business contacts continued

Recruitment efforts continued

Key Measurables Job growth 1.5% annual growth 3x current rate
Household growth 1.0% annual growth 5x current rate
Owner-occupancy rate trend toward Oregon average current gap is 15.8%
Homelessness rate trend toward Bend/Salem rates current gap is 1.2-4.1/1000
Median household income trend toward Oregon average current gap is $14,497
Percent in poverty trend toward Oregon average current gap is 4.6%
Employment indexed to 1991 trend towards Salem/Bend rates current gap is 0.3-1.1

Employment relative to pop. growth employment growth exceed pop. growth rate

TAG Target  $25M tax revenue growth by 2036
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Opportunity:
Southern Willamette Valley Innovation Corridor

City Manager
Assistant City Manager
Planning & Development Exec.

Community Development Dir.
Prosperity Section Manager

ERSITY OF

OREGON

o & Business Liaison
A unified regional strategy to solve a long-standing competitiveness gap Loan Analyst
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Possible Action:

Direct the City Manager to add three
economic development positions to

the FY26/27 Supplemental Budget




