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You don'

LONG TERM 
COMMUNITY 
RECOVERY 101

01.

02.

03.

“You don’t make the 
timeline, the virus 

makes the timeline.”

-Dr. Anthony Fauci

www.eugene-or.gov

Shared Language
Defining terms

The “Who” and “What”
Roles and responsibilities

The “How”
Planning process
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SHARED LANGUAGE
Long Term Community Recovery
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SHARED LANGUAGE
Long Term Community Recovery
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THE “WHO” AND “WHAT”
Roles and Responsibilities

EOC Planning

Emergency Support 
Function 14

Recovery Support 
Functions
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THE “HOW”
Planning Process

Identify strategies 
and actions to 

address impacts

COE Execs & CC
Implement
community 

strategies and 
actions

Perform an 
impact 

assessment 
in each area 

of focus

• Learn from other 
communities

• Interview experts
• Understand funding sources
• Use creative problem 

solving

• Learn from other 
communities

• Interview experts
• Surveys
• Research
• Info from Liaisons

We are 
here
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