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Revenue Committee Scope of Services 
Eugene City Council   May 24, 2023

Revenue Team Membership
• City Councilors
• Budget Committee members
• Community partners
• Other commission or advisory 

group members
• Facilitation and support provided 

by city staff

Revenue Team Deliverable
• Report to the City Manager 

detailing the findings of the 
team and funding 
recommendations

2023-25 
Revenue 
Committee
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City Council
Work sessions to discuss and finalize the 
scope of services/related costs which will 
become the charge of the revenue team.
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revenue
REVENUE
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Gap Solutions
• Personnel
• Materials & Services
• Efficiencies
• Creative Solutions

Repurposing
• Unhoused
• Downtown
• Alternative Response
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Planning, Program Inventory & Costing

Community 
Engagement

2022

2023

Building FY23 Budget

CC Revenue Discussion

Building FY24/25 Budget

Building FY24/25 Budget Proposing FY24/25 
Budget

BC SB 
Review

Proposing FY23 Budget

Program Assessments

BC Meetings

Budget Development & 
Planning Process

Revenue Team Revenue Team

BC 
CIP/Work

shop
BC Meetings

BC SB 
Review

Strategic Planning

CC Adopts 

Budget 2023-2025 Biennium Begins 5

City Council Determines 

Revenue Team Scope

Community Survey Results
What is the most important action the City of 
Eugene can take to improve the quality of 
life in the community? 
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Response #

Homelessness 465

Housing 168

Crime/safety 132

Cleanliness 55

Transportation 47

Police 42

Drug issues 41
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Urgent Concerns – The Next Year 
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Urgent Concerns – The Next 3 to 5 Years 
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• How important are 
each of these items 

• How well has Eugene 
government delivered 
on these items

• Scale of 1-5
• 5 – very impt/well
• 1 – not impt/well 

Expectation Gap

n = 958
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UNHOUSED SERVICES

Funding to date $31.5 million
(FY12 – FY23)

Types of Funding General Fund
Park Levy

CSPT*
State Funds

Federal Funds

2023-2025 
Proposed Budget

$8.5 million
*Community Safety Payroll Tax
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DOWNTOWN SERVICES

Funding to date $1.5 million
(FY15 – FY23)

Types of 
Funding

General Fund

2023-2025 
Proposed 
Budget

$3.2 million
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Sustainability & Climate 
Services

Funding to date $1.1 million
(FY15 – FY23)

Types of 
Funding

General Fund
Grants

2023-2025 
Proposed 
Budget

$1.0 million
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Looking to the Future

Infrastructure

Population Growth

Technology 
& 

Equipment

Modernization

Evolving 
Service Needs/Mandates

Service Needs
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Discussion

Which services should be considered as part of 
the scope of the Revenue Committee?

What level of service should be provided by the 
City of Eugene?
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