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COVID-19 Homeless Response Strategies
Goal: Flatten the Curve

Sanitation & Hygiene

Temporary Shelter Sites & 
Stay in Place accommodation

Outreach Teams

Supplies
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COVID-19 Response Strategies
Outcomes
• Overall low case rate in 

Lane Co 

• Limited to no spread of 
COVID-19 among 
vulnerable population

• Strong community 
partnerships
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COVID-19 Response to Recovery
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COVID-19 Recovery Strategies
Goal: Safely Reopen

Business Help Team
bizhelp@eugene-or.gov

Childcare & Summer Camps

Saturday Streets

ROW seating & 
“Streateries” 

mailto:bizhelp@eugene-or.gov
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COVID-19 Recovery Strategies
Goal: Safely Reopen

Sanitation & Hygiene
• Use and location

Temporary Shelter Sites
• Transition planning

Outreach Teams
• Transition to TAC plan

Parks & public spaces
• Prepare for increased 

community use; support 
business reopening
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• Clean up of Right-Of-Way and Parks 
& Open Space

• Phased and Prioritized

• Health & Safety

• Impacting adjacent properties or 
park facilities

• Blocking access

COVID-19 Recovery
Goal: Safely Reopen
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• Transition planning with 
residents

• Rapid resolution

Designated Temporary Shelter Sites



www.eugene-or.gov

Looking Ahead

CAR CAMPING

OPPORTUNITY VILLAGE

REST STOPS

CAR CAMPING

DUSK TO DAWN

OPPORTUNITY VILLAGE

REST STOPS

CAR CAMPING

DESIGNATED 
TEMPORARY 

SHELTER SITES

RESPITE CENTERS

OUTREACH TEAMS

PERMANENT 
SUPPORTIVE HOUSING

STREET OUTREACH

NAVIGATION CENTER
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Next Steps

• Preparing for Phase 2
• Council Work 

Session: Homeless 
Services



www.eugene-or.gov

Thank You
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