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Strategic Planning
July 26, 2023

Process
 Community Survey (Summer 2022)

 Strategic Planning Retreat (Fall 2022): Results Statement, Focus Areas

 Council Work Session – confirmed Focus Areas (January 2023)

 Strategic Goals and Actions to support updated Focus Areas:

 Council Vision, Values, Goals and Outcomes (2021)

 Existing City plans

 Current context

 Council Work Session – final plan
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Key 
Focus 
Areas
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2021 Council Goals & Outcomes
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Plan Connections & 
Intersections

5

6

Strategic Plan 
Structure
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Urgent Community Needs Strategic Goals

1. Increase sense of safety.

2. Advance climate action and community resilience to natural and human-caused disasters.

3. Mitigate the impacts of homelessness on unhoused individuals and the community.

4. Stabilize the cost of housing.

5. Increase the vibrancy, economic vitality, and livability of downtown.

6. Improve support for local businesses and the business environment.

7. Advance efforts that will increase wages and create new jobs.

7

Communication and Outreach

1. Improve community awareness and understanding of 
priority topics.

2. Engage with a broader cross-section of the community.

3. Increase community confidence in council and staff.

Strategic Goals

8

7

8



7/26/2023

5

Culture of Belonging

1. Establish an understanding of community belonging, what 
impacts it, and how City policies, programs, and staff can 
influence it.

2. Strengthen relationships with the whole community, with 
emphasis on the inclusion of the most marginalized groups.

Strategic Goals
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Organizational Wellbeing

1. Increase employee engagement, wellbeing, and a sense of 
belonging in the workplace.

2. Improve organizational processes to increase efficiency, balance 
workload, and meet strategic priorities.

3. Create a sustainable budget with balanced revenues and 
expenditures that provides funding for necessary services in the 
community.

Strategic Goals
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1. Share plan with community and staff

2. Departmental Action Planning

3. Implement measures, reporting tools

Next Steps
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