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Annual Recruitment Process

September 28, 2026

Background

* Annual recruitment process to appoint new Boards and
Commissions members.

* The current recruitment and appointment process is outlined in
Attachment A.

» Last review of process for Annual Recruitment of Boards and
Commissions was in September 2023.
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Recruitment Timeline
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Councilor Interviews
* Current Process
* Councilors select up to 3 applicants for every 1 open seat
* Non-incumbents who receive 4 or more selections are invited to
interview/provide a 3-minute statement at a work session
* Incumbents that receive 5 or more selections move on directly
to the nomination process
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Incorporate the Boards and Commissions Annual
Recruitment Process without changes into the Operating
Agreements for final adoption via Council Resolution on an
upcoming Consent Agenda.

Incorporate the Boards and Commissions Annual
Recruitment Process with changes into the Operating
Agreements for final adoption via Council Resolution on an
upcoming Consent Agenda.

Council
Options

Approve the current Boards and Commissions Annual
Recruitment process without formalizing it in Council’s

Operating Agreements.

Approve the Boards and Commissions Annual Recruitment
process with changes but without formalizing it in Council’s
Operating Agreements.
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Possible
Motions

Move to approve the current Boards and Commissions Annual
Recruitment process as outlined in Attachment A, and to direct
the City Manager to add a new section within Council’s Operating
Agreements specific to Boards and Commissions Annual
Recruitment for final adoption via Council Resolution on an
upcoming Consent Agenda.

Move to make the following changes to the Boards and
Commissions Annual Recruitment process as outlined in
Attachment A: , and to direct the City Manager to
add a new section within Council’s Operating Agreements specific
to Boards and Commissions Annual Recruitment for final adoption
via Council Resolution on an upcoming Consent Agenda.

Move to direct the City Manager to use the Boards and
Commissions Annual Recruitment process as outlined in
Attachment A.

Move to direct the City Manager to make the following process
changes to Attachment A, and to use the updated Boards and
Commissions Annual Recruitment process.
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