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Boards and Commissions
Annual Recruitment Process

September 28, 2026

Background

• Annual recruitment process to appoint new Boards and 
Commissions members.

• The current recruitment and appointment process is outlined in 
Attachment A. 

• Last review of process for Annual Recruitment of Boards and 
Commissions was in September 2023.
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Recruitment Timeline

Recruitment opens
from 1/1 to 1/31

January

Community outreach
through specified 

channels

Verification of eligibility
based on 

code requirements

February

Application Materials 
sent to Mayor and 
Council for review

Mayor and Council 
review, make 
selections for 

interviews
March

Councilor Interviews
• Current Process

• Councilors select up to 3 applicants for every 1 open seat

• Non-incumbents who receive 4 or more selections are invited to 
interview/provide a 3-minute statement at a work session

• Incumbents that receive 5 or more selections move on directly 
to the nomination process
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Timeline End

April

Staff consult with Council 
Leadership (as needed) to 
resolve outstanding issues 
during interview selection 

process

Council-selected 
applicants provide 

three-minute 
statements

April/May

Council/Mayor
nominate applicants based 

on three-minute 
statements, interviews

Staff consult with Council 
Leadership (as needed) to 

resolve any outstanding 
issues during nomination 

process June

Council takes action to 
appoint nominees during 

council meeting

B&C Members
New terms begin 

on July 1

Council 
Options

1
Incorporate the Boards and Commissions Annual 
Recruitment Process without changes into the Operating 
Agreements for final adoption via Council Resolution on an 
upcoming Consent Agenda.

2
Incorporate the Boards and Commissions Annual 
Recruitment Process with changes into the Operating 
Agreements for final adoption via Council Resolution on an 
upcoming Consent Agenda.

3 Approve the current Boards and Commissions Annual 
Recruitment process without formalizing it in Council’s 
Operating Agreements.

4
Approve the Boards and Commissions Annual Recruitment 
process with changes but without formalizing it in Council’s 
Operating Agreements.
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Possible 
Motions

1
Move to approve the current Boards and Commissions Annual 
Recruitment process as outlined in Attachment A, and to direct 
the City Manager to add a new section within Council’s Operating 
Agreements specific to Boards and Commissions Annual 
Recruitment for final adoption via Council Resolution on an 
upcoming Consent Agenda.

2
Move to make the following changes to the Boards and 
Commissions Annual Recruitment process as outlined in 
Attachment A: ____________, and to direct the City Manager to 
add a new section within Council’s Operating Agreements specific 
to Boards and Commissions Annual Recruitment for final adoption 
via Council Resolution on an upcoming Consent Agenda.

3 Move to direct the City Manager to use the Boards and 
Commissions Annual Recruitment process as outlined in 
Attachment A.

4
Move to direct the City Manager to make the following process 
changes to Attachment A, and to use the updated Boards and 
Commissions Annual Recruitment process.

Questions?
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