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EUGENE CITY COUNCIL AGENDA

July 8, 2020

12:00 p.m. CITY COUNCIL WORK SESSION
Due to Governor Kate Brown'’s Stay Home, Save Lives Executive Order to combat the

spread of Covid-19, this meeting will be held remotely using virtual meeting
technology. Information about online or other options for access and participation
will be available at https://www.eugene-or.gov/3360/Webcasts-and-Meeting-

Materials
Meeting of July 8, 2020;
Her Honor Mayor Lucy Vinis Presiding
Councilors

Emily Semple, President Jennifer Yeh, Vice President
Mike Clark Greg Evans

Chris Pryor Claire Syrett

Betty Taylor Alan Zelenka

12:00 p.m. CITY COUNCIL WORK SESSION

1. WORK SESSION: CAP2.0 Update
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For the hearing impaired, an interpreter can be provided with 48 hours' notice prior to the meeting. Spanish-language
interpretation will also be provided with 48 hours' notice. To arrange for these services, contact the receptionist at
541-682-5010. City Council meetings are telecast live on Metro Television, Comcast channel 21, and rebroadcast later
in the week.

El consejo de la Ciudad de Eugene agradece su interés en estos asuntos de la agenda. El lugar de la reunién tiene
acceso para sillas de ruedas. Se puede proveer a un intérprete para las personas con discapacidad auditiva si avisa con
48 horas de anticipacion. También se puede proveer interpretacién para espafiol si avisa con 48 horas de anticipacion.
Para reservar estos servicios llame al 541-682-5010. Las reuniones del consejo de la ciudad se transmiten en vivo por
Metro Television, Canal 21 de Comcast y son retransmitidas durante la semana.

For more information, contact the Council Coordinator at 541-682-5010
or visit us online at www.eugene-or.gov.
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AGENDA ITEM SUMMARY

Work Session: CAP2.0 Update

Meeting Date: July 8, 2020 Agenda Item Number: 1
Department: Central Services Staff Contact: Chelsea Clinton
www.eugene-or.gov Contact Telephone Number: 541-682-5649
ISSUE STATEMENT

The purpose of this work session is to present the revised Community Climate Action Plan 2.0
document.

BACKGROUND

The City’s Climate Recovery Ordinance (Ordinance No: 20567) includes the following goals: 1) the
City organization to be carbon neutral by 2020, 2) the City organization to reduce fossil fuel use by
50 percent by 2030 compared to 2010 levels, 3) community-wide reduction of fossil fuel use by 50
percent by 2030 compared to 2010 levels, and 4) reduce community-wide greenhouse gas
emissions by 7.6 percent annually through 2100. The City’s Internal Climate Action Plan and the
CAP2.0 are the roadmaps to the reaching the CRO goals.

Climate Action Plan 2.0

The City formally began the CAP2.0 planning process in 2018. An initial draft plan was released in
November 2018. This revised draft follows a similar format and includes significant revisions
guided by the 12 themes that emerged from the Mayor’s CRO Ad Hoc Work Group which met in
the winter and spring of 2020. Examples of themes include adding more detail to the plan; adding
stronger connections to housing, transportation, and consumption; adding more actions;
prioritization of actions; and a clearer pathway to achieving the CRO goals. Changes to the
document included adding more detail to action descriptions; adding focus sections on housing
and transportation and consumption; adding a timeline; and adding more data and information to
show the pathway to the CRO.

The CAP2.0 document and planning process are a reflection of the values endorsed by the Eugene
City Council with the adoption of the Climate Recovery Ordinance. They also reflect what our
community continues to voice - the Climate Emergency is real and urgent and taking a business-
as-usual approach is not enough. The CAP2.0 shifted our climate work in several important ways.

1. Data-Driven process. From identifying the specific greenhouse gas emissions goal for 2030
(790,000 MT COZ2e) to measuring the impact of the climate action the community plans to take
over the next 5-10 years, this was a data driven process. The revised document includes more
data, including a detailed look at progress towards the CRO goals in different sectors.
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2. Mitigation and Resiliency Plan. The CAP2.0 focuses on what actions the community can take
to mitigate the impacts of climate change and resiliency actions that will help the community
prepare for the impacts of climate change. The revised document includes more actions and
more detailed descriptions of actions, including a triple bottom line analysis of every City of
Eugene action.

3. Community Engagement that grew capacity to address climate change. The project
engaged with stakeholders across the community in a variety of ways. The Eugene Climate
Collaborative - a group of 12 organizations that have the ability to impact systems that can
reduce GHGs and help the community prepare for the impacts for climate change - provided
44 actions to the plan. The Equity Panel - a group representing marginalized communities -
provided an additional 44 recommendations. The Mayor’s CRO Ad Hoc Work Group created
the project plan in 2017. The Work Group reconvened in 2020 to help guide revisions to the
draft document and collect new ideas for potential actions. In addition, the Work Group
provided input on what community engagement will look like as the City moves into
implementation of the CAP2.0.

Triple Bottom Line Considerations

The CAP2.0 process included the convening of an Equity Panel. The Panel came up with 42
recommendations included in the CAP2.0. The revised document also includes a triple bottom line
(TBL) analysis of all City of Eugene actions, which was reviewed by a panel of community
members.

PREVIOUS COUNCIL DIRECTION

November 22, 2017, Work Session

Council received updates on the Internal Climate Action Plan and the proposal for the Community
Climate Action Plan, endorsed by the Mayor’s CRO Ad Hoc Work Group

April 25, 2018, Work Session
Council received CAP2.0 update; discussion on electric-vehicle-ready homes

October 8, 2018, Work Session
Update on CAP2.0 project

November 14, 2018, Work Session

Northwest Natural Gas Franchise work session and CAP discussion; council directed staff to
develop a ‘gaps’ plan to address the projected shortfall between the CAP2.0 process and the goals
identified in the CRO

January 16, 2019, Work Session
Home Energy Score Program work session; council agreed to include the HES program as an
option in a more comprehensive CAP2.0 package for review later in the year
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January 30, 2019, Work Session
Work session on the regulation of natural gas as well as an update on CAP2.0 and presentation of
‘gap’ strategies

February 11, 2019, Joint Work Session

City Council and the Eugene Water & Electric Board held a joint work session to discuss topics
related to climate and energy; received updates on the CAP2.0, electric vehicle planning efforts,
and cap/trade policy

May 22, 2019, Work Session
Executives from Northwest Natural Gas presented to City Council and discussed their proposed
Low Carbon Pathway

June 17,2019, Work Session
CAP2.0 Equity Panel presented their recommendations; staff provided an update on CAP2.0 and
council discussed ‘gap’ strategies

October 16, 2019, Work Session
CAP2.0 Update, discussion of the Transportation Fuels Gap Strategies, update on the
Transportation System Plan, and presentation of the Electric Vehicle Strategy.

October 28, 2019, Work Session
CAP2.0 Update, discussion of the Energy Used in Buildings Gap Strategies, and an update on the
Northwest Natural Franchise Agreement Process.

November 18, 2019 Work Session
Climate Action Plan 2.0 document review and consideration of additional strategies.

May 27, 2020 Work Session
Climate Recovery Ordinance implementation and Community Climate Action Plan 2.0 process
update.

June 17, 2020 Work Session
CAP2.0 Update with a focus on the Mayor’s Ad Hoc Work Group recommendations.

FOR MORE INFORMATION

Staff Contact: Chelsea Clinton
Telephone: 541-682-5649

Staff E-Mail: cclinton@eugene-or.gov
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https://eugene.ompnetwork.org/sessions/97798?embedInPoint=554&embedOutPoint=5749&shareMethod=link
https://eugene.ompnetwork.org/sessions/98149?embedInPoint=283&embedOutPoint=5716&shareMethod=link
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https://eugene.ompnetwork.org/sessions/108561?embedInPoint=505&embedOutPoint=5282&shareMethod=link
https://eugene.ompnetwork.org/sessions/115948?embedInPoint=1584&embedOutPoint=5516&shareMethod=link
https://eugene.ompnetwork.org/sessions/117037?embedInPoint=2757&embedOutPoint=6002&shareMethod=link
https://eugene.ompnetwork.org/sessions/119708/city-council-work-session-november-18-2019
https://youtu.be/9H6701BNWyU?t=4005
https://youtu.be/kb-s66M24VU
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