
Jan. 19, 2022 Work Session 

 
 

AMENDED AGENDA 
EUGENE CITY COUNCIL  
January 19, 2022 
 

12:00 p.m. CITY COUNCIL WORK SESSION  
    As the state and community recover from the COVID-19 pandemic, City Council 

meetings will continue to be held remotely using virtual meeting technology.  
Information about online or other options for access and participation will be 
available at https://www.eugene-or.gov/3360/Webcasts-and-Meeting-Materials 

 
 

Meeting of January 19, 2022; 
Her Honor Mayor Lucy Vinis Presiding 

 
            Councilors 

    Claire Syrett, President         Matt Keating, Vice President 
    Mike Clark                        Greg Evans         

      Randy Groves            Emily Semple 
      Jennifer Yeh            Alan Zelenka 

 
 

Note:  This agenda was amended to reflect the addition of Item 3. 
 
 

12:00 p.m. CITY COUNCIL WORK SESSION  
  

1. EXECUTIVE SESSION:  Pursuant to ORS 192.660(2)(i) 
 

2. WORK SESSION:  Municipal Court Judge Self Evaluation 
 

3. WORK SESSION:  Public Art Update 
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For the hearing impaired, an interpreter can be provided with 48 hours' notice prior to the meeting. Spanish-language 
interpretation will also be provided with 48 hours' notice. To arrange for these services, contact the receptionist at 
541-682-5010. City Council meetings are telecast live on Metro Television, Comcast channel 21, and rebroadcast later 
in the week. 

El consejo de la Ciudad de Eugene agradece su interés en estos asuntos de la agenda. El lugar de la reunión tiene 
acceso para sillas de ruedas. Se puede proveer a un intérprete para las personas con discapacidad auditiva si avisa con 
48 horas de anticipación. También se puede proveer interpretación para español si avisa con 48 horas de anticipación. 
Para reservar estos servicios llame al 541-682-5010. Las reuniones del consejo de la ciudad se transmiten en vivo por 
Metro Television, Canal 21 de Comcast y son retransmitidas durante la semana. 
 
 
 
 
 
 
 
  

 
For more information, contact the Council Coordinator at 541-682-5010 

or visit us online at www.eugene-or.gov. 
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EUGENE CITY COUNCIL 
AGENDA ITEM SUMMARY 

Work Session:  Municipal Court Judge Self Evaluation  

Meeting Date:  January 19, 2022 Agenda Item Number: 2  
Department:  Central Services Staff Contact:  Keri Beraldo 
www.eugene-or.gov Contact Telephone Number:  541-682-5765 

ISSUE STATEMENT 
Greg Gill was hired as the Municipal Presiding Judge on August 30, 2019.  This agenda item is an 
opportunity for Presiding Judge Greg Gill to provide Council with his informal self-evaluation 
consistent with Eugene Code 2.011(2). 

BACKGROUND 
The presiding Municipal Court judge performs and oversees all judicial functions of the Eugene 
Municipal Court.  In accordance with Eugene Code 2.011(2), the City Council will review and 
evaluate the Judge’s performance and salary annually.  The City Code has specific requirements 
around the evaluation process:  

(2) The performance of the presiding municipal judge shall be evaluated:
(a) Through an informal self-evaluation submitted to the council annually;
(b) Through an informal evaluation submitted to the council every two years; and
(c) Through a formal evaluation, conducted every four years by an evaluation committee.

The complexities associated with the last years have impacted the typical process.  As a reasonable 
approach, the City is treating 2021 as year one for evaluation purposes and complying with EC 
2.011(2)(a), with Council undertaking its evaluation of Judge Gill’s self-evaluation in this January 
2022 Work Session.  Following this timeline/approach, 2022 will be treated as year two for 
evaluation purposes to comply with EC 2.011(2)(b), anticipating that Council’s discussion of their 
evaluation will occur in early 2023.   

With respect to compensation, the contract provides that the Presiding Judge will receive market 
adjustment pay increases (MAPs) at the same time and same percentage as those given to the non-
represented employee group.  Judge Gill received a MAP in January of 2020 and again in January of 
2022 (there was no MAP for non-reps in 2021).  Pursuant to the Council’s contract with Judge Gill, 
adjustment to salary (other than MAPs) shall occur as provided in Exhibit A of the contract. 
Exhibit A sets forth a mathematical formula utilizing ratings given Judge Gill by the Councilors in 
various categories.  Unfortunately, this means that Exhibit A does not address the method that 
would be used for the self-evaluation years, i.e., the years when the Councilors do not numerically 
rate Judge Gill’s performance.  For reference, the non-represented employee group received a 
3.2% competency adjustment pay (merit based pay) effective January 2022.  Council will need to 
consider whether or not to award Judge Gill a merit salary adjustment this year and can discuss 
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options related to the processes for awarding future merit increases in the self-evaluation-only 
years.    
 
One option for Council is to consider awarding Judge Gill a merit salary adjustment for 2022 and 
amend the contract to allow for these adjustments outside of Exhibit A when the Council doesn’t 
provide numerical ratings for his performance.  This option is captured in the possible motion set 
forth below.   
 
 
POSSIBLE MOTION 
Move to give Greg Gill a ____% merit increase to his annual salary and authorize the Council President 
to negotiate and execute an amendment to his employment contract allowing for discretionary 
salary adjustments for the years that he is not formally evaluated by the Council and deleting the 
reference to an October evaluation date.    
 
 
ATTACHMENTS 
A. Judge Gill’s Employment Contract  
Judge Gill’s self-evaluation will be provided under separate cover prior to the work session. 
 
 
FOR MORE INFORMATION 
Staff Contact:   Keri Beraldo 
Telephone:   541-682-5765  
Staff E-Mail:  KBeraldo@eugene-or.gov 
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  Jan. 19, 2022 Work Session – Item 3 

EUGENE CITY COUNCIL 
AGENDA ITEM SUMMARY 
 
  

Work Session:  Public Art Update  
 
Meeting Date:  January 19, 2022 Agenda Item Number:  3 
Department:  Library, Recreation, Cultural Services  Staff Contact:  Kate Ali 
www.eugene-or.gov Contact Telephone Number:  541-682-6314 
   
  
ISSUE STATEMENT 
This report is an opportunity to update City Council on the Public Art Program.  The Public Art 
Manager will present an overview of the program along with a synopsis of several recent projects.   
 
 
BACKGROUND 
Eugene has a 40-year history of supporting Public Art through the Percent for Art program.  Over 
the last 10 years our city has been expanding its Public Art programming to include both Mural 
and Temporary Art initiatives.  Each of the specialty areas presented achieve unique outcomes for 
the community and strengthen the local arts ecosystem.  This update on the City’s Public Art 
Program will explore each of these programs and provide examples of current projects and 
partnerships. 
 
 
COUNCIL OPTIONS 
Informational only. 
 
 
FOR MORE INFORMATION 
Staff Contact:   Kate Ali 
Telephone:   541-682-6314 
Staff E-Mail:  KAli@eugene-or.gov 
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