
May 20, 2020 Work Session  

 
 

AMENDED AGENDA 
EUGENE CITY COUNCIL  
May 20, 2020 
 

12:00 p.m. CITY COUNCIL WORK SESSION and 
    MEETING OF THE EUGENE URBAN RENEWAL AGENCY 

Due to Governor Kate Brown’s Stay Home, Save Lives Executive Order to combat the 
spread of Covid-19, this meeting will be held remotely using virtual meeting 
technology. Information about online or other options for access and participation 
will be available at https://www.eugene-or.gov/3360/Webcasts-and-Meeting-
Materials 

 
 

Meeting of May 20, 2020;  
Her Honor Mayor Lucy Vinis Presiding 

 
            Councilors 

    Emily Semple, President         Jennifer Yeh, Vice President 
    Mike Clark                        Greg Evans         

      Chris Pryor            Claire Syrett 
      Betty Taylor            Alan Zelenka 

 
 
                      Note: This amended agenda reflects the addition of Items 1 and 2. 

 
12:00 p.m. CITY COUNCIL WORK SESSION and 
    MEETING OF THE EUGENE URBN RENEWAL AGENCY  
 

1. ACTION: Resolution Adopting a Supplemental Budget; Making Appropriations 
for the City of Eugene for the Fiscal Year Beginning July 1, 2019 and Ending  
June 30, 2020. 
 

2. ACTION: Resolution Adopting a Supplemental Budget; Making Appropriations  
for the Urban Renewal Agency of the City of Eugene for the Fiscal Year Beginning  
July 1, 2019 and Ending June 30, 2020. 

 
3. WORK SESSION: Report Back on City Policy Regarding Short-Term Rentals 

 
4. WORK SESSION: Climate Recovery and CAP2.0 Update 

 
 

https://www.eugene-or.gov/3360/Webcasts-and-Meeting-Materials
https://www.eugene-or.gov/3360/Webcasts-and-Meeting-Materials


May 20, 2020 Work Session  

 
For the hearing impaired, an interpreter can be provided with 48 hours' notice prior to the meeting. Spanish-language 
interpretation will also be provided with 48 hours' notice. To arrange for these services, contact the receptionist at 
541-682-5010. City Council meetings are telecast live on Metro Television, Comcast channel 21, and rebroadcast later 
in the week. 

El consejo de la Ciudad de Eugene agradece su interés en estos asuntos de la agenda. El lugar de la reunión tiene 
acceso para sillas de ruedas. Se puede proveer a un intérprete para las personas con discapacidad auditiva si avisa con 
48 horas de anticipación. También se puede proveer interpretación para español si avisa con 48 horas de anticipación. 
Para reservar estos servicios llame al 541-682-5010. Las reuniones del consejo de la ciudad se transmiten en vivo por 
Metro Television, Canal 21 de Comcast y son retransmitidas durante la semana. 
 
 
 
 
 
 

 
For more information, contact the Council Coordinator at 541-682-5010 

or visit us online at www.eugene-or.gov. 
 



 

 May 20, 2020 Work Session- Item 1 

EUGENE CITY COUNCIL 
AGENDA ITEM SUMMARY 
 
  

Action: Resolution Adopting a Supplemental Budget; 
Making Appropriations for the City of Eugene for the Fiscal Year 

Beginning July 1, 2019 and Ending June 30, 2020  
 
Meeting Date: May 20, 2020  Agenda Item Number: 1 
Department: Central Services  Staff Contact: Liz Butterfield 
www.eugene-or.gov Contact Telephone Number: 541-682-5512 
   
 
ISSUE STATEMENT 
On April 27, 2020, Council held a public hearing on a supplemental budget that would allow the 
infrastructure to serve the Downtown Riverfront Park to be built.  On May 13, Council received an 
update on the infrastructure and its connection to the park.  This meeting is for Council to 
consider approving a supplemental budget for the phase 1 infrastructure project.  The remainder 
of this AIS is identical to the one presented for the April 27 meeting, with one change: links to the 
April 27 and May 13 council meetings are included in the Previous Council/Agency Board 
Direction section. 
 
Council approval of the second Supplemental Budget (SB2) for Fiscal Year 2019-2020 (FY20) is 
requested.  Oregon Local Budget Law (ORS 294.471) allows for supplemental budgets in the event 
of “an occurrence or condition that is not ascertained when preparing the original budget or a 
previous supplemental budget for the current year or current budget period and that requires a 
change in financial planning.”  ORS 294.471 also allows for a supplemental budget if there are 
“funds that are made available by another unit of federal, state or local government and the 
availability of which could not reasonably be foreseen when preparing the original budget.”  This 
Supplemental Budget does not authorize any increase in the property tax levy and has been 
published in compliance with the Oregon Local Budget Law. 
 
 
BACKGROUND 
The purpose of this Supplemental Budget is to provide the appropriation authority necessary to 
move forward with the infrastructure improvements related the Downtown Riverfront 
redevelopment. 
 
The City Council and Agency Board have been working on this redevelopment project for several 
years.  The project has been advanced with considerable public input and was on a timeline to 
accomplish significant improvements prior to the 2021 World Championships, which have been 
rescheduled to the summer of 2022. The park and infrastructure are still on a timeline to be 
completed by summer of 2021, but other parts will take longer to complete than originally 
contemplated.  
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The Downtown Riverfront redevelopment includes the creation of a world-class public park along 
the waterfront and a high-quality, multi-use riverfront development that reflects the community’s 
vision, provides economic and housing opportunities, promotes compact urban development, and 
enhances natural resources.  The infrastructure package includes construction of the necessary 
streets and related infrastructure (including storm water, street trees, sidewalks, pedestrian 
lighting, utilities, etc.) to provide public access to the Downtown Riverfront Park and enable the 
development plan to become a reality.  The infrastructure project will be completed in two phases, 
with the majority of the work planned to occur in 2020 (starting in May), and phase two to be 
completed next year (2021). 
 
This supplemental budget includes several items related to the Downtown Riverfront for funding 
to allow the infrastructure project to move forward this coming spring and summer. There is a 
companion supplemental budget for the Urban Renewal Agency that also includes appropriations 
for that project. 
 
The funding plan includes several pieces: 
 Issuance of bonds that will be repaid from future tax increment revenues in the Riverfront 

Urban Renewal District, through the termination date of the district (6/30/2024); 
 Reallocating budget authority that was dedicated to paying for the plaza, but is now to be 

used to install phase one of the infrastructure; 
 Pausing the River Loans program and redirecting non-tax increment revenue to this 

project;  
 Selling property under the redevelopment agreement; and 
 Interim funding in the form of loans from the City to the Agency two of the assessment 

funds.  
 

The total project is estimated to cost $13.5 million, based on construction bids that were received 
on April 9.  Together with funds that had already been budgeted for the infrastructure project and 
redirecting the plaza budget to this project, there is $5.9 million of additional appropriation 
included on this supplemental budget to fully fund the phase 1 infrastructure plus the costs of 
issuing the debt. 
 
The portions of this funding approach for phase one of the infrastructure that are included on the 
City’s supplemental budget are: 

1. Issuance of $12 million of City full faith and credit bonds to pay for the project, and transfer 
of those bond proceeds to the Urban Renewal Agency; and 

2. $2 million of loans from the Special Assessment Management Fund ($0.6 million) and the 
Special Assessments Capital Projects Fund ($1.4 million) to the Urban Renewal Agency. 

 
Repayment of the loans from the assessment funds could occur within the next several years, 
depending on direction from the Agency Board.  The funds to repay the loans will come from the 
Agency’s sale of one or more of the lots.  The order in which those sale proceeds get allocated will 
be policy decision made by the Agency Board.  The Agency Board could choose, for example, to 
prioritize repayment of the loans, or alternatively could use sale proceeds first to move the Steam 
Plant project, the plaza or some other action forward and then repay the loans. It is intended that 
the loans will be repaid without interest.  
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The authorization for issuing bonds for this project is currently anticipated for Council action in 
May, with a closing on the transaction to occur prior to the end of FY20. 
 
A detailed description of the supplemental budget transactions is provided in Attachment A. 
 
 
PREVIOUS COUNCIL/AGENCY BOARD DIRECTION  
July 9, 2018, Work Session 
Agency Board authorized the Agency Director to approve a disposition and development 
agreement consistent with the terms included in Attachment B [of that AIS], which included the 
City's construction and management of the publicly owned, 1-acre plaza (in addition to 3-acre 
Riverfront Park).   
 
April 15, 2019, Work Session 
Agency Board a) authorized the use of $8 million of Riverfront Urban Renewal funds for the park 
and $4 million for the plaza, and b) directed the Agency Director to come back to discuss funding 
strategies for other potential projects within the Riverfront Urban Renewal District. 
 
October 14, 2019, City Council Work Session 
The City Council received an update on Urban Renewal Projects in both districts. 
 
October 28, 2019, Agency Board Work Session 
Agency Board asked for staff to come back with more information on affordable housing, steam 
plant, plaza, and parking.  
 
April 27, 2020, City Council Public Hearing  
Council held a public hearing on the supplemental budget that would allow the Phase 1 
infrastructure to be built. 
 
May 13, 2020, City Council Work Session   
Council received an update on the Downtown Riverfront Phase 1 infrastructure project. 
 
 
COUNCIL OPTIONS 
Council can either approve or not approve the resolution.  If the resolution is not approved, the 
infrastructure project cannot move forward. 
 
 
CITY MANAGER’S RECOMMENDATION 
The City Manager recommends approving the recommendation. 
 
 
SUGGESTED MOTION 
Move to adopt Resolution 5293 adopting a Supplemental Budget; making appropriations for the 
City of Eugene for the fiscal year beginning July 1, 2019 and ending June 30, 2020. 
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ATTACHMENTS 
A. Transaction Summary 
B. Resolution 
 
 
FOR MORE INFORMATION 
Staff Contact:   Liz Butterfield 
Telephone:   541-682-5512 
Staff E-Mail:  EButterfield@eugene-or.gov 
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110 Special Assessments Management Fund

FY20 FY20 FY20 FY20
Adopted SB1 Action SB2 Action Revised

I. RESOURCES

BEGINNING WORKING CAPITAL 1,126,562 16,342 0 1,142,904

CHANGE TO WORKING CAPITAL

REVENUE
     Charges for Services 47,400 0 0 47,400
     Miscellaneous 32,800 0 0 32,800
     Interfund Transfers 30,000 0 0 30,000
     Special Payments 2,700 0 0 2,700
Total Revenue 112,900 0 0 112,900

TOTAL RESOURCES 1,239,462 16,342 0 1,255,804

II. REQUIREMENTS

Department Operating
         Central Services 109,440 0 0 109,440
Total Department Operating 109,440 0 0 109,440

Non-Departmental 
          Interfund Transfers 10,000 0 0 10,000
          Special Payments 30,000 0 600,000 a 630,000
          Reserve 50,000 0 0 50,000
          Balance Available 1,040,022 16,342 (600,000) a 456,364
Total Non-Departmental 1,130,022 16,342 0 1,146,364

TOTAL REQUIREMENTS 1,239,462 16,342 0 1,255,804

110 Special Assessments Management Fund

a) One-Time Funding Request:  Recognize interagency loan ($600,000) to the Urban Renewal Agency to pay for the
Downtown Riverfront Redevelopment Project until property sale proceeds are available. Decrease Balance Available
by same amount.

Attachment A
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230 Miscellaneous Debt Service Fund

FY20 FY20 FY20 FY20
Adopted SB1 Action SB2 Action Revised

I. RESOURCES

BEGINNING WORKING CAPITAL 0 0 0 0

CHANGE TO WORKING CAPITAL

REVENUE
     Other Financing Sources 0 0 12,000,000 a,b 12,000,000
Total Revenue 0 0 12,000,000 12,000,000

TOTAL RESOURCES 0 0 12,000,000 12,000,000

II. REQUIREMENTS

Non-Departmental 
          Special Payments 0 0 12,000,000 b 12,000,000
Total Non-Departmental 0 0 12,000,000 12,000,000

TOTAL REQUIREMENTS 0 0 12,000,000 12,000,000

230 Miscellaneous Debt Service Fund

a) Fund Creation:   To create a new reporting fund to account for the payment of debt that is not accounted for in
another debt service fund.
b) New Revenues:   Recognize funds coming from the sale of City of Eugene Full Faith & Credit Bonds to fund
Downtown Riverfront Redevelopment Project. Proceeds provided to the Urban Renewal Agency to pay for the
Downtown Riverfront Redevelopment project under an intergovernmental agreement.
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350 Special Assessment Capital Projects Fund

FY20 FY20 FY20 FY20
Adopted SB1 Action SB2 Action Revised

I. RESOURCES

BEGINNING WORKING CAPITAL 1,404,735 18,427 0 1,423,162

CHANGE TO WORKING CAPITAL

REVENUE
     Miscellaneous 40,194 0 0 40,194
Total Revenue 40,194 0 0 40,194

TOTAL RESOURCES 1,444,929 18,427 0 1,463,356

II. REQUIREMENTS

Non-Departmental 
          Interfund Transfers 20,000 0 0 20,000
          Special Payments 0 0 1,400,000 a 1,400,000
          Balance Available 1,424,929 18,427 (1,400,000) a 43,356
Total Non-Departmental 1,444,929 18,427 0 1,463,356

TOTAL REQUIREMENTS 1,444,929 18,427 0 1,463,356

350 Special Assessment Capital Projects Fund

a) One-Time Funding Request:  Recognize interagency loan ($1,400,000) to the Urban Renewal Agency to pay
for the Downtown Riverfront Redevelopment Project until property sale proceeds are available. Decrease Balance
Available by same amount.
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Attachment B

NOW THEREFORE,

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

City Recorder

This resolution complies with ORS 294.471(4), and does not authorize an increase in the levy of
property taxes above the amount in the Adopted Budget publication.

This supplemental budget includes a loan from the City to the Urban Renewal Agency in the
amount of $2 million.  The source of the loan is assessment funds. The purpose of the loan is to
provide funding to pay for the Downtown Riverfront Redevelopment project until property sale
proceeds are received.

The City Council of the City of Eugene finds that Adopting the Supplemental Budget and Making 
Appropriations is necessary under ORS 294.471.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EUGENE, A Municipal 
Corporation of the State of Oregon, as follows:

That the Supplemental Budget for the City of Eugene, Oregon, for the fiscal year beginning July 1, 
2019, and ending June 30, 2020, as set forth in attached Exhibit A is hereby adopted.

The supplemental amounts for the fiscal year beginning July 1, 2019, and ending June 30, 2020,
and for the purposes shown in attached Exhibit A are hereby appropriated.

That this Supplemental Budget is prepared in accordance with ORS 294.471(1), which authorizes
the formulation of a supplemental budget resulting from "An occurrence or condition that is not
ascertained when preparing the original budget or a previous supplemental budget for the current
year or current budget period and that requires a change in financial planning." This Supplemental
Budget was published in accordance with ORS 294.471(3).

Resolution Number 5293

A RESOLUTION ADOPTING A SUPPLEMENTAL BUDGET;
MAKING APPROPRIATIONS FOR THE CITY OF EUGENE

FOR THE FISCAL YEAR BEGINNING JULY 1, 2019, 
AND ENDING JUNE 30, 2020.
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Amounts
in dollars

Non-Departmental
* Balance Available (600,000)

          Special Payments 600,000
Total Non-Departmental 0

TOTAL SPECIAL ASSESSMENT MANAGEMENT FUND 0

Non-Departmental
          Special Payments 12,000,000

Total Non-Departmental 12,000,000

TOTAL MISCELLANEOUS DEBT SERVICE FUND 12,000,000

Non-Departmental
* Balance Available (1,400,000)

          Special Payments 1,400,000
Total Non-Departmental 0

TOTAL SPECIAL ASSESSMENTS CAP. PROJECTS FUND 0

TOTAL REQUIREMENTS - ALL FUNDS 12,000,000

* Balance Available is not appropriated for spending and is shown for informational
purposes only.

SPECIAL ASSESSMENTS CAPITAL PROJECTS FUND

MISCELLANEOUS DEBT SERVICE FUND

EXHIBIT A

SPECIAL ASSESSMENT MANAGEMENT FUND

May 20, 2020 Work Session - Item 1CC Agenda - Page 9



May 20, 2020 Work Session – Item 2 

EUGENE URBAN RENEWAL AGENCY 
AGENDA ITEM SUMMARY 

 Action: Resolution Adopting a Supplemental Budget; Making Appropriations for the 
Urban Renewal Agency of the City of Eugene for the Fiscal Year Beginning July 1, 

2019, and Ending June 30, 2020  

Meeting Date: May 20, 2020 Agenda Item Number: 2 
Department: Central Services Staff Contact: Liz Butterfield 
www.eugene-or.gov Contact Telephone Number: 541-682-5512 

ISSUE STATEMENT 
On April 27, 2020, the Agency Board held a public hearing on a supplemental budget that would 
allow the infrastructure to serve the Downtown Riverfront Park to be built.  On May 13, City 
Council received an update on the infrastructure and its connection to the park.  This meeting is 
for Agency Board to consider approving a supplemental budget for the phase 1 infrastructure 
project. The remainder of this AIS is identical to the one presented for the April 27 meeting, with 
one change: links to the April 27 Agency Board and May 13 Council meetings are included in the 
Previous Council/Agency Board Direction section. 

Urban Renewal Agency (Agency) Board approval of the second Supplemental Budget (SB2) for 
Fiscal Year 2020 (FY20) is requested.  Oregon Local Budget Law (ORS 294.471) allows for 
supplemental budgets in the event of “an occurrence or condition that is not ascertained when 
preparing the original budget or a previous supplemental budget for the current year or current 
budget period and that requires a change in financial planning.”  ORS 294.471 also allows for a 
supplemental budget if there are “funds that are made available by another unit of federal, state or 
local government and the availability of which could not reasonably be foreseen when preparing 
the original budget or a previous supplemental budget for the current year or current budget 
period.”  This Supplemental Budget does not authorize any increase in the property tax levy and 
has been published in compliance with the Oregon Local Budget Law. 

BACKGROUND 
The purpose of this Supplemental Budget is to provide the appropriation authority necessary to 
move forward with the infrastructure improvements related the Downtown Riverfront 
redevelopment. 

The City Council and Agency Board have been working on this redevelopment project for several 
years.  The project has been advanced with considerable public input and was on a timeline to 
accomplish significant improvements prior to the 2021 World Championships, which have been 
rescheduled to the summer of 2022.  The park and infrastructure are still on a timeline to be 
completed by summer of 2021, but other parts will take longer to complete than originally 
contemplated.  
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Eugene’s Downtown Riverfront redevelopment project includes the creation of a world-class 
public park along the waterfront and a high-quality, multi-use riverfront development that reflects 
the community’s vision, provides economic and housing opportunities, promotes compact urban 
development, and enhances natural resources.  The infrastructure package includes construction 
of the necessary streets and related infrastructure (including storm water, street trees, sidewalks, 
pedestrian lighting, utilities, etc.) to provide public access to the Downtown Riverfront Park and 
enable the development plan to become a reality.  The infrastructure project will be split into two 
phases, with the majority of the work planned to occur in 2020 (starting in May), and phase two to 
be completed next year (2021). 

This supplemental budget includes several items related to the Downtown Riverfront for funding 
to allow the infrastructure project to move forward this coming spring and summer.  There is a 
companion supplemental budget for the City that also includes appropriations for that project. 

The funding plan includes several pieces: 
 Issuance of bonds that will be repaid from future tax increment revenues, through the

termination date of the district (6/30/2024);
 Reallocating budget authority that was dedicated to paying for the plaza, but is now to be

used to install the base infrastructure;
 Pausing the River Loans program and redirecting non-tax increment revenue to this

project;
 Selling property under the redevelopment agreement; and
 Interim funding in the form of loans from the City to the Agency from two of the

assessment funds.

The total project is estimated to cost $13.5 million, based on construction bids that were received 
on April 9.  Together with funds that had already been budgeted for the infrastructure project and 
redirecting the plaza budget to this project, there is $5.9 million of additional appropriation 
included on this supplemental budget to fully fund the phase 1 infrastructure plus the costs of 
issuing the debt. 

The portions of this funding approach for phase one of the infrastructure that are included on the 
Agency’s supplemental budget are: 

1. Receipt of $12 million of bond proceeds from the City, offset by reductions in Interfund
Transfers and Miscellaneous Revenue that were previously budgeted in anticipation of
issuance of these bonds;

2. Receipt of $2 million of loans from the City;
3. Reallocation of $3.75 million of funding from the plaza project to the infrastructure project;
4. Increase of $5.9 million of spending to fully fund the infrastructure project and cover the

costs of debt issuance (estimated at $170,000).

In addition, the supplemental budget includes $85,774 for a project that the City is constructing 
for which EWEB is providing the funding. 

Repayment of the loans from the assessment funds could occur within the next several years, 
depending on direction from the Agency Board.  The funds to repay the loans will come from the 
Agency’s sale of one or more of the lots.  The order in which those sale proceeds get allocated will 
be policy decision made by the Agency Board.  The Agency Board could choose, for example, to 
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prioritize repayment of the loans, or alternatively could use sale proceeds first to move the Steam 
Plant project, the plaza or some other action forward and then repay the loans.  It is intended that 
the loans will be repaid without interest.  

A detailed description of these transactions is provided in Attachment A. 

PREVIOUS COUNCIL/AGENCY BOARD DIRECTION  
July 9, 2018, Work Session 
Agency Board authorized the Agency Director to approve a disposition and development 
agreement consistent with the terms included in Attachment B [of that AIS], which included the 
City's construction and management of the publicly owned, 1-acre plaza (in addition to 3- acre 
Riverfront Park).   

April 15, 2019, Work Session 
Agency Board a) authorized the use of $8 million of Riverfront Urban Renewal funds for the park 
and $4 million for the plaza, and b) directed the Agency Director to come back to discuss funding 
strategies for other potential projects within the Riverfront Urban Renewal District. 

October 14, 2019, City Council Work Session 
The City Council received an update on Urban Renewal Projects in both districts. 

October 28, 2019, Agency Board Work Session 
Agency Board asked for staff to come back with more information on affordable housing, steam 
plant, plaza, and parking.  

April 27, 2020, Agency Board Public Hearing 
Council held a public hearing on the supplemental budget that would allow the Phase 1 
infrastructure to be built. 

May 13, 2020, City Council Work Session 
Council received an update on the Downtown Riverfront Phase 1 infrastructure project. 

AGENCY BOARD OPTIONS 
The Agency Board can either approve or not approve the resolution.  If the resolution is not 
approved, the infrastructure project cannot move forward. 

AGENCY MANAGER’S RECOMMENDATION 
The Agency Manager recommends approving the recommendation. 

SUGGESTED MOTION 
Move to adopt Resolution 1093 adopting a Supplemental Budget; making appropriations for the 
Urban Renewal Agency of the City of Eugene for the fiscal year beginning July 1, 2019 and ending 
June 30, 2020. 
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ATTACHMENTS 
A. Transaction Summary
B. Resolution

FOR MORE INFORMATION 
Staff Contact: Liz Butterfield 
Telephone:  541-682-5512
Staff E-Mail: EButterfield@eugene-or.gov
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823 Urban Renewal Agency Riverfront Capital Projects Fund

FY20 FY20 FY20 FY20
Adopted SB1 Action SB2 Action Revised

I. RESOURCES

BEGINNING WORKING CAPITAL 7,918,636 (1,093,463) 0 6,825,173

CHANGE TO WORKING CAPITAL

REVENUE
 Intergovernmental 0 0 12,085,774 a 12,085,774
 Miscellaneous 10,257,000 0 (5,112,860) b 5,144,140
 Interfund Transfers 4,300,000 1,300,000 (3,100,000) b 2,500,000
 Other 0 0 2,000,000 a 2,000,000

Total Revenue 14,557,000 1,300,000 5,872,914 21,729,914

TOTAL RESOURCES 22,475,636 206,537 5,872,914 28,555,087

II. REQUIREMENTS

Capital Projects
Capital Projects 15,100,000 1,300,000 5,872,914 b 22,272,914
Capital Carryover 4,055,563 (1,118,407) 0 2,937,156

Total Capital Projects 19,155,563 181,593 5,872,914 25,210,070

Non-Departmental 
Interfund Transfers 3,203,333 0 0 3,203,333
Balance Available 116,740 24,944 0 141,684

Total Non-Departmental 3,320,073 24,944 0 3,345,017

TOTAL REQUIREMENTS 22,475,636 206,537 5,872,914 28,555,087

823 Urban Renewal Agency Riverfront Capital Projects Fund

a) New Revenue: Recognize $12 million received from the City's sale of full faith and credit bonds. Recognize
funding provided by EWEB ($85,774) for project Agency is constructing on behalf of EWEB. Increase Other to
recognize interagency loan ($2,000,000).

c) Appropriation Adjustments: Reallocation of appropriations from the plaza project ($3,750,000) to pay for the
phase one infrastructure package. Increase in appropriations of $5,872,914 to pay for the balance of the phase one
infrastructure package.

Attachment A

b) Revenue Adjustments:  Reduction in Miscellaneous revenue due to receipt of proceeds from the City's full faith
and credit bonds to be issued in FY20. Reduction in interfund transfer of program revenue ($3,100,000) that is not
needed at this time for the same reason.
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824 Urban Renewal Agency Riverfront Program Revenue Fund

FY20 FY20 FY20 FY20
Adopted SB1 Action SB2 Action Revised

I. RESOURCES

BEGINNING WORKING CAPITAL 3,253,279 10,766 0 3,264,045

CHANGE TO WORKING CAPITAL

REVENUE
     Interfund Transfers 3,203,333 0 0 3,203,333
     Miscellaneous 81,000 0 0 81,000
Total Revenue 3,284,333 0 0 3,284,333

TOTAL RESOURCES 6,537,612 10,766 0 6,548,378

II. REQUIREMENTS

Non-Departmental 
Interfund Transfers 1,800,000 1,300,000 (3,100,000) a 0
Special Payments 1,000,000 10,766 0 1,010,766
Balance Available 3,737,612 (1,300,000) 3,100,000 a 5,537,612

Total Non-Departmental 6,537,612 10,766 0 6,548,378

TOTAL REQUIREMENTS 6,537,612 10,766 0 6,548,378

824  Urban Renewal Agency Riverfront Revenue Fund

a) Appropriation Adjustments:  Interfund transfer of program revenue ($3,100,000) not needed at this time due
to receipt of proceeds from City sale of full faith and credit bonds to be issued in FY20. Increase in Balance
Available by same amount.
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ATTACHMENT B

NOW THEREFORE,

Section 1.

Section 2.

Section 3.

Section 4.

The foregoing resolution adopted this 27th day of April, 2020.

This resolution complies with ORS 294.471(4), and does not authorize an increase in the
levy of property taxes above the amount in the Annual Budget publication.

City Recorder

That this Supplemental Budget is prepared in accordance with ORS 294.471(1), which
authorizes the formulation of a supplemental budget resulting from "An occurrence or
condition that is not ascertained when preparing the original budget or a previous
supplemental budget for the current year or current budget period and that requires a
change in financial planning." This Supplemental Budget was published in accordance
with ORS 294.471(3).

   Resolution Number 1093

A RESOLUTION ADOPTING A SUPPLEMENTAL BUDGET;
MAKING APPROPRIATIONS FOR THE URBAN RENEWAL AGENCY

OF THE CITY OF EUGENE
FOR THE FISCAL YEAR BEGINNING JULY 1, 2019, 

AND ENDING JUNE 30, 2020.

The Urban Renewal Agency of the City of Eugene finds that adopting the Supplemental Budget 
and making appropriations is necessary under ORS 294.471.

BE IT RESOLVED BY THE URBAN RENEWAL AGENCY OF THE CITY OF 
EUGENE as follows:

That the Supplemental Budget for the Urban Renewal Agency of the City of Eugene,
Oregon, for the fiscal year beginning July 1, 2019, and ending June 30, 2020, as set forth
in attached Exhibit A is hereby adopted.  

The supplemental amounts for the fiscal year beginning July 1, 2019, and ending June 30,
2020, and for the purposes shown in attached Exhibit A are hereby appropriated.  
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Amounts
in dollars

Capital Projects
Capital Projects 5,872,914

Total Capital Projects 5,872,914

TOTAL URA RIVERFRONT CAPITAL PROJECTS FUND 5,872,914

Non-Departmental
Interfund Transfers (3,100,000)

* Balance Available 3,100,000
Total Non-Departmental 0

TOTAL URA RIVERFRONT PROGRAM REVENUE 0

TOTAL REQUIREMENTS - ALL FUNDS 5,872,914

* Balance Available amounts are not appropriated for spending and are shown
for informational purposes only.

URBAN RENEWAL AGENCY RIVERFRONT PROGRAM REVENUE FUND

URBAN RENEWAL AGENCY RIVERFRONT CAPITAL PROJECTS FUND

EXHIBIT A
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May 20, 2020 Work Session – Item 3

EUGENE CITY COUNCIL 
AGENDA ITEM SUMMARY 

Work Session: Report Back on City Policy Regarding Short-Term Rentals.  

Meeting Date: May 20, 2020  Agenda Item Number: 3 
Department: Planning and Development Staff Contact: Lydia Kaye 
www.eugene-or.gov Contact Telephone Number: 541-682-5482 

ISSUE STATEMENT 
The City Council directed staff to investigate regulations regarding short-term rentals (STRs). 
Short-term rentals are generally considered rentals available for 30 days or less and are most 
commonly provided through hosting platforms such as Airbnb, VRBO (Vacation Rental by Owner), 
and HomeToGo. After a preliminary work session and direction to draft an ordinance, Council gave 
staff additional direction to create an ad hoc committee to make recommendations to City staff 
concerning the implementation of City policy regarding the regulations. The COVID crisis paused 
many operations, interrupted the work of the committee, and Council has had discussions about 
appropriate next steps for this work considering that the crisis has had a significant impact on 
STRs.  

BACKGROUND 
City Council originally requested a work session to discuss short term rentals on September 23, 
2019. Staff provided information on how several other cities in Oregon regulated short-term 
rentals. After that work session Council directed staff to craft an ordinance incorporating the 
following: 

 License and renewal fee
 Owner-occupancy requirement
 Limit the number of days a unit can be rented
 Permit revocation based on number of complaints per calendar year
 Requirements for on-line platforms to assist in regulations
 Parking requirements

Staff returned to Council with a draft ordinance incorporating these elements on December 11, 
2019 (Attachment A). Prior to this meeting to consider the proposed ordinance, Council had 
received feedback from several STR owners/operators expressing concern that there hadn’t been 
a process for participation prior to drafting the ordinance. At the December 11, 2019, meeting, 
Council directed staff to slow the process and made the following motion: 

Direct the City Manager create an ad hoc department advisory committee to make 
recommendations to City staff concerning the implementation of City policy regarding the 
regulation of short-term rentals. This committee should engage with local short-term 
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rental hosts and owners who represent the variety of ways in which these short-term 
rentals are currently configured and provide opportunities for neighbors impacted by them 
to share their perspective on this topic. The recommendations generated through this 
process should be analyzed by staff and brought back to Council for further consideration. 
The input process will be completed by March 31, 2020, with action on the ordinance 
scheduled before the Council’s summer break. 

Staff understood that motion as direction to create a mixed committee and posted an application 
process for committee member selection. Staff received 55 applications for ad hoc committee 
members. Sixteen committee members were selected (Attachment B). Five members of the 
committee own and or operate a STRs, five are impacted neighbors, and the remaining six are a 
mix of housing advocates, tourism and lodging representatives. A website was created to maintain 
the information on this process at www.eugene-or.gov/STRregreview. 

The committee first met on January 30, 2020, to introduce the topic and to hear feedback from 
committee members, and to discuss an open house and a development of a survey. The open 
house was held on February 11, 2020, to solicit feedback from the broader community. The open 
house was well attended, with over 60 people participating. All comments from that open house 
were recorded and are included as Attachment C. 

A survey, in English and Spanish, was sent out the week of the open house and left open through 
the month of February. The survey was designed to provide another means for the public to 
provide input, both positive and negative, regarding their experiences and perceptions of STRs. It 
was not designed to be a scientific survey. The results of the survey are included as Attachment D. 

A second meeting was held on March 3, 2020. Information from the survey and open house was 
grouped into buckets and the committee ranked the areas that were of the highest importance for 
further work discussion (Attachment E). A third committee meeting was scheduled for March 18, 
2020, to complete the committee work as directed by Council but was postponed due to COVID. 
Council continued to receive feedback during public forums regarding short-term rentals. Several 
STR owners/operators indicated that their businesses had been severely impacted by the COVID 
crisis, and suggested Council table the discussion to a later date. Council heard frustration from 
STR owner/operators that the committee was comprised of those who were not in the STR 
business. Council also received public comments from some neighbors who were concerned about 
negative impacts to their neighborhoods. 

Staff held a third committee meeting via Zoom on May 7, 2020. This meeting was held to receive 
feedback on three possible paths the Council might consider regarding STR policy: 

1. Table the entire discussion until a future date.
2. Table the discussion on regulations but create a registration system to collect data.
3. Continue working with current short-term rental ad-hoc committee to develop a detailed

recommendation for Council to adopt an Ordinance to regulate short-term rentals.

The committee discussed these options and all but one favored a registration program to collect 
additional data. Several indicated interest in continuing to meet to discuss the data points to be 
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collected, and several also expressed interest in continuing to meet to continue the discussion to 
develop regulations. Some expressed that the current COVID crisis had significantly slowed their 
businesses, and that this item should be tabled to a future date. 

Through the process of engaging with the ad-hoc committee and based on survey and open house 
feedback, short-term rental owner/operators had concerns regarding the draft ordinance 
(Attachment A). Many thought that the regulations were developed without understanding the 
problem that the regulations were intended to solve. Some expressed that they were not opposed 
to regulations, even favoring them, but that there should be specific, verified issues that the 
regulations were designed to address. There was significant discussion about having accurate 
local data, especially because having local addresses would allow the City compliance program to 
cross reference complaints with STRs, something not possible now as STR complaints are not 
separately tracked. 

STR owner/operators expressed the most concern with limiting or prohibiting non-owner 
occupied short- term rentals. A 90-day limit on renting a STR without an owner present was seen 
as too restrictive. Several indicated that having a short-term rental is an important or in some 
cases the only means of income. There were concerns about the provision that three verified 
complaints could result in license revocation, indicating that a vengeful neighbor might file 
complaints to try and have the STR removed. STR owner/operators take great pride in providing a 
community-based stay for their guests. They felt that their businesses enhanced the local 
economy, noting that they hired people to run and maintain the rentals. They also promote local 
business and venues on Eugene. Short-term rentals pay Transient Room Tax (TRT) which funds 
cultural services for the City. They provide housing for people who are relocating to the area or 
who need housing in the area for just a few months. Owner/operators also indicated that there is a 
demand for STRs, and that the number of STRs are “self-regulating”, i.e. that the supply of STRs is 
based on the demand. They indicated that they had good relationships with their neighbors and 
ensured guests did not have a negative impact on the neighborhood. Many expressed that they 
were interested in addressing the “bad apples – those hosts that did not make good neighbors, but 
they generally did not feel that that new regulations were necessary to do so. They felt that the 
platforms (Airbnb, etc.) provided a means to lodge and respond to complaints and felt that 
additional regulations by the City were not necessary. It was noted that the complaints listed by 
neighbors could also be from long-term rentals or owner-occupied properties, and some thought 
that these complaints would more likely come from renters citing issues with student renters. 

Some housing advocates and impacted neighbors on the committee believe that non-owner-
occupied short-term rentals should be discouraged or banned. Issues with housing affordability 
and availability as well as a lack of “neighborliness” were generally cited as reasons. Neighbors 
indicated that non-owner occupied STRs created nuisance issues such as noise, blocking parking, 
and even criminal behavior in some instances. Exceeding the occupancy limit of no more than five 
non-related residents per household was another expressed concern. Many supported having a 
local contact available to be address complaints as it is not possible for code compliance staff to 
respond to complaints in real time. There was very little controversy regarding owner-occupied 
short-term rentals. Most felt that these did not have the same issues that were a concern for non-
owner occupied STRs. 
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There are differing opinions about STRs on the committee, with some large issues like housing 
affordability unlikely to be resolved with committee discussions. The City Council’s original 
direction was to complete the committee work in a relatively short timeframe and to return for 
Council action before Council’s summer break. Based on the conversations with the committee, it 
was clear that bringing the disparate points of view would not occur within such a timeframe. 
There was agreement regarding the need to collect data, and agreement from the STR 
owner/operators regarding concerns about the restrictions in the original ordinance. 

PREVIOUS COUNCIL DIRECTION 
September 23, 2019, Work Session 

Council directed staff to draft an Ordinance regulating short-term rentals through the Business 
License Program. 

December 11, 2019, Work Session 

Council directed staff to create an ad-hoc committee to advise staff regarding proposed City 
policy on regulating short-term rentals. 

COUNCIL OPTIONS 
1. Direct the City Manager to take no further action at this time regarding possible short-term

rental regulation and, instead, to schedule a work session in 6 to 10 months to discuss
possible regulations.

2. Direct the City Manager to schedule a June public hearing and July action on the draft
ordinance that was presented to Council on December 11, 2019.

3. Direct the City Manager to prepare an ordinance and schedule a June public hearing and
July action requiring short terms rentals to obtain a license from the City with the only
license requirement being the provision of information related to the STR (such as whether
or not the STR is owner-occupied and a local contact number) and the quarterly provision
of information regarding rental dates, the number of nights stayed by each rental party,
and the number of occupants per stay.

4. Direct the City Manager to continue working with the ad hoc department advisory
committee and schedule a work session in the fall to discuss possible regulations.

POSSIBLE MOTIONS 
1. Move to direct the City Manager to take no further action at this time regarding possible

short-term rental regulation and, instead, to schedule a work session in 6 to 10 months to
discuss possible regulations.
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2. Move to direct the City Manager to schedule a June public hearing and July action on the
draft ordinance that was presented to Council on December 11, 2019.

3. Move to direct the City Manager to prepare an ordinance and schedule a June public
hearing and July action requiring short terms rentals to obtain a license from the City with
the only license requirement being the provision of information related to the STR (such as
whether or not the STR is owner-occupied and a local contact number) and the quarterly
provision of information regarding rental dates, the number of nights stayed by each rental
party, and the number of occupants per stay.

4. Move to direct the City Manager to continue working with the ad hoc department advisory
committee and schedule a work session in the fall to discuss possible regulations.

CITY MANAGER’S RECOMMENDATION 
If the City Council wants the existing committee and staff to continue work on crafting an STR 
regulation, the City Manager recommends Option 4 which would allow that to happen with an 
extension of the timeline. This is necessary given the pause required due to COVID-19.  

If the City Council is interested in delaying the full Ordinance work due to COVID-19, but intends 
to pursue this at a later date, the City Manager recommends Option 3 which would address the 
concerns about data and require a local contact consistent with the City’s rental housing code.   

ATTACHMENTS 
A. Ordinance No. ______ An Ordinance Concerning Short-Term Rental Business Licenses;

Amending Section 3.005 of the Eugene Code, 1971; and Adding Section 3.350 to that Code
B. Short-Term Rental Ad Hoc Committee List
C. Open House Comments
D. Short-term Rental Survey Responses
E. Meeting #2 Issue Bucket Notes

FOR MORE INFORMATION 
Staff Contact: Lydia Kaye 
Telephone:  541-682-5482
Staff E-Mail: lkaye@eugene-or.gov
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ORDINANCE NO. ________ 

AN ORDINANCE CONCERNING SHORT-TERM RENTAL BUSINESS 
LICENSES; AMENDING SECTION 3.005 OF THE EUGENE CODE, 1971; 
AND ADDING SECTION 3.350 TO THAT CODE. 

THE CITY OF EUGENE DOES ORDAIN AS FOLLOWS: 

Section 1.  Section 3.005 of the Eugene Code, 1971, is amended to add the 

following set of Definitions between the definitions for “Public Passenger Vehicles” and 

the definitions for “Solid Waste, Yard Debris and Recycling”: 

Short-Term Rentals: 

Dwelling Unit.  A building, or portion thereof, designed and used as a 
residence for occupancy by one family.  This includes buildings constructed 
on-site and manufactured homes.  

Guest.  A person or group of people renting a short-term rental. 

Owner.  Any person who, alone or with others, has an ownership interest in a 
short-term rental or the tax lot on which the short-term rental is located.  A 
person whose interest in a proposed short-term rental is solely that of a 
tenant, subtenant, lessee, or sublessee shall not be considered an owner. 

Short-term rental.  A dwelling unit, or portion of a dwelling unit, offered for 
overnight occupancy in exchange for a fee and that is available for rent for 
fewer than 30 consecutive days.  For purposes of EC 8.410, “short-term 
rental” has the same meaning as “vacation dwelling.”    

Transient lodging intermediary.  A person or business, other than the 
owner of the short-term rental, that facilitates a short-term rental and either: 

(1) Charges for occupancy of the short-term rental;
(2) Collects the consideration charged for the occupancy of the short-term

rental; or
(3) Receives a fee or commission and requires the owner of the short-term

rental to use a specified third-party entity to collect the consideration
charged for occupancy of the short-term rental.
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Section 2.  The following heading and Section 3.350 of the Eugene Code, 1971, 

are added to provide as follows: 

Short-Term Rental 

3.350 Short-Term Rental.  
(1) Short-term Rental Licensure Requirements.  No person or business

may own a short-term rental in the City of Eugene without a short-term
rental license.  The following requirements apply to the issuance and
retention of a short-term rental license.
(a) The short-term rental shall be in a legally established dwelling.
(b) An owner of the short-term rental shall reside on the same tax lot

as the short-term rental for a minimum of 270 days per calendar
year.

(c) A short-term rental unit may be occupied by a guest while an
owner is not residing on the same tax lot for a maximum of 90
days per calendar year.  There is no limit on the number of days a
short-term rental can be occupied by a guest while a property
owner is residing on the same tax lot.

(d) At no time may the number of guests occupying a short-term
rental, when combined with the number of residents, exceed five
unrelated people in a single-family dwelling.

(e) A short-term rental guest shall be limited to no more than one
vehicle for each bedroom rented by the guest.  A guest vehicle
may be parked on site or in legal street parking.

(f) At all times, for each short-term rental, the licensee shall maintain
a current, accurate record in the form of a guest registry that
includes the number of guests and the dates they occupied the
short-term rental.  The guest registry shall be maintained for a
minimum of three years from the date of the short-term rental
occupancy.

(g) At all times, basic health and safety features shall be provided for
guests within each short-term rental, including operable fire
extinguishers, smoke detectors, and carbon monoxide detectors.

(h) At all times, each short-term rental shall be covered by liability
insurance with minimum limits of not less than $500,000.

(2) Term of Short-term License.  The term for a short-term rental license
issued hereunder shall commence on January 1 and expire on
December 31 of the year issued.  The license fee for applications
received after January 1 shall be prorated on the basis of that term.
An application for extension or renewal must be submitted by
November 1, accompanied by the required license fee.  Failure to
submit the license fee with the extension or renewal application, or to
pay the same before the end of the current license term may result in
the licensee being required to submit a new application and pay an
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application fee.  A licensee who submits an extension or renewal 
application after November 1 may be assessed a penalty fee of $20 
per day for each day between November 1 and the date the application 
is submitted. 

(3) City Audit of Short-term Rental.  At a time and location designated by
the city manager, the city manager may conduct a general audit of a
short-term rental up to twice per calendar year to determine
compliance with applicable city code, administrative rule and license
requirements.  In addition to an audit, the city manager may require a
short-term rental licensee to produce records contained in the guest
registry or other records related to an investigation of a specific
complaint or allegation of a violation of city code, administrative rules,
license provision or other applicable law.  Production of records for an
investigation or to evaluate a complaint does not count toward the
twice-per-year auditing limit.

(4) Revocation of Short-term License.  In addition to the bases for
revocation stated at EC 3.050, a license for a short-term rental may be
revoked if the city verifies more than three violations of the following
within a calendar year:
(a) EC 3.350(1);
(b) a rule established pursuant to EC 3.350;
(c) a term of the short-term rental license;
(d) EC 4.080 Noise Disturbance - Prohibited; or
(e) EC 6.050 Garbage and Debris - Disposition.

(5) Transit Room Tax.  Transient room tax shall be collected and remitted
to the city for each short-term rental, in coordination with transient
lodging intermediary if utilized, as set forth in EC 3.770 through EC
3.804.

(6) Transient Lodging Intermediary Responsibilities.
(a) Subject to applicable laws, a transient lodging intermediary shall

disclose to the city on a regular basis each of its short-term rental
listings in the city, the name(s) of the person(s) responsible for
each such listing, the address of each such listing, the length of
stay for each such listing and the price paid for each stay.

(b) A transient lodging intermediary shall not complete any booking
transaction for a short-term rental that is not covered by a short-
term rental license issued by the City pursuant to EC 3.350.

(7) Bed and Breakfast.  A bed and breakfast use that has been approved
through a conditional use permit pursuant to EC Chapter 9 is exempt
from the requirements of (1), above.

(8) Rules.  The city manager shall adopt rules that may set standards and
establish additional requirements for short-term rental owners and
transient lodging intermediaries.  Such rules shall be consistent with
this code and be designed to address public safety and needs,
compatibility with neighborhoods, and public convenience.
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(9) Fees.  For the purposes of offsetting the costs to the city associated
with the enforcement of this Section, the city manager, using the
process contained in section 2.020 of this code, shall set short-term
rental licensing fees.

Section 3.  Notwithstanding the provisions of Sections 1 and 2, [placeholder – for 

grandfathering existing short-term rentals and/or setting time within which existing short-

term rentals must be licensed]  

Section 4.  The City Recorder, at the request of, or with the consent of the City 

Attorney, is authorized to administratively correct any reference errors contained herein, 

or in other provisions of the Eugene Code, 1971, to the provisions added, amended or 

repealed herein. 

Passed by the City Council this Approved by the Mayor this 

___ day of _______________, 2020 ____ day of _______________, 2020 

____________________________ _____________________________ 
City Recorder Mayor 
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Short-Term Rental 

Ad Hoc Advisory Committee Members 

Pete Frost 

Shawn Winter 
Tiffany 
VanderZanden 

Bill Aspergren 

Andy Vobora 

John Barofsky 

Alma Fumiko Hesus 

Ellie Johnson 
Rebecca 
Blankenship 

Betsy Schultz 

Jennifer Sherlock 

Eve Montanaro 

Mike Grudzien 

Shayla Duke 

Joseph Huynh 

Jojo Jensen 
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Open House Comments – In Buckets - ALL 

1. Local Economy Enhanced

• Hiring of local cleaners, maintenance, and operators

• Guests support local restaurants and businesses

• Brings positive tourism to neighborhoods without a lot of hotels (i.e. Whiteaker)

2. Good experiences with guests & neighbors

• STR host’s success requires them to keep the property in excellent repair, clean and nice

• Enriching and positive experiences for hosts, our neighbors, and our guests.

• Hosts have almost all great guests; bad experiences happen rarely if at all

• Diverse guests are welcomed and safe in STRs

• Some hosts live nearby and have contact with neighbors.

• STRs can be better neighbors and have less nuisance issues than LTRs

3. STRs provide livelihood/needed income for hosts

• STR income can be a host’s complete livelihood and the way they can stay in their home

and/or increase quality of life (single mom, retired person etc.)

• Income used to pay off mortgage, save for kid’s college, maintain and improve home/units

4. AirBnb Ratings/Review Processes Adequate

• The review process for guests and hosts is stringent enough through AirBNB platform,
especially to reach the “Super Host” rating.

5. Demand for STRs

• Not enough hotel rooms in our community so STRs play valuable role.

• Good for people who are relocating, or need temporary (2-3 months) housing

• Whole house rentals are vital to tourism and many guests only look for whole house
options.

• STRs valued by travelers as a usually cleaner, more affordable option.

• Good for travelers with specific needs like food allergies and special diets

• STRs add value to community. Nice to stay at, serve different market than hotels.

6. Transient Room Tax

• Ask VRBO, AirBNB to provide itemized list of TRTs collected PER PROPERTY

• TRTs from STRs should go to affordable housing trust fund along with CET.

• Use some of TRT to support policing.

7. Level Playing Field (hotels/STRs):
• Level Playing Field - Similar to TNC Discussion

o ADA and Safety
• Actual Bed and Breakfasts need a special permit.

8. License/Register STRs (Help with Data, Local Contact, Education & Enforcement)

• Register all STRs annually with City to capture data on # of units accurately

• A reasonable fee can be attached to the License/registration
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• Record of responsiveness of owner to complaints

9. Local Contact Necessary

• Local responsible party available for renter (name and contact information)

• Local responsible party available for bothrenter maintenance and nuisance complaints
should be required 24/7

• Security camera requirement as an idea to manage from afar

• Require photo ID

10. Regulations

• Fear of regulations, over-regulation or regulation without a problem

• Want sensible regulations based on good research, good reasons, not based on
emotional responses.

• Concern over:
▪ # of day limit on STR rental days
▪ Prohibition of STRs
▪ Owner-occupied requirements
▪ “Vengeful neighbor” can call in complaints and shut down STR- find a way to

make complaints more fair

• This is a lot of time to spend on a small problem.

• Whole house rentals vs. owner-occupied rentals should be treated differently

• Want strong regulations

• Limit how many STRs people can have

• Allowing both Non-Owner Occupied and Owner Occupied with parameters

11. Understand Current Regulations relationship to STRs:

• Must enforce the regulations we currently have

• Don’t create regulations for issues already covered by other laws- such as party houses,
etc. These are exceptional to STRs- less likely to occur at an STR than a student rental.

• Few avenues of recourse if there is an issue, police and they are busy, code compliance
but its not immediate.

12. Problem Houses/Hosts

• Seems like owners are unresponsive to neighbor complaints

• Guests are rude to neighbors

• Process to revoke  or fine host/STR license for repeat problem house

• Certain parts of city (UO) may be more prone to parties

• Rental agreements to mitigate bad apples

• Good response by AirBNB from some, not others

• AirBnb has a procedure for dealing with problem hosts

• Owners must be held accountable and not just to the platform.

13. Definition of Owner-Occupied & Non-Owner Occupied Needed

• Make sure definition is consistent with long term rentals and other city issues and is
based in research and data.

14. Non-Owner Occupied/Whole House STR Concerns
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• Even the best STRs have no neighbors- they are empty houses (with occasional
transient occupants). Empty houses do not = neighborhoods.

• Don’t want to have “neighbor-less” neighborhoods

• Want neighborhoods to have homes for owners and long term renters

• Tenants don’t make for good neighbors

• Whole house rentals vs. owner-occupied rentals should be treated differently

• Owner-occupied is a good regulation.

• Impact to neighborhood

• Whole houses should not be STRs

• Whole house STRs destroy neighborhood fabric and remove stock from family
housing market.

• Supporting neighborhood relationships- dedicated STRs can disrupt that connection

• Non owner occupied is a concern

• Room rental is fine with owner occupancy

• Non owner occupancy should have time limits

• Of all STRs only 200-250 are non owner occupied

• Limit number of rental days if not owner occupied

• Please regulate STRs- non owner occupied

• A non owner occupied STR is an empty house- there is no neighbor there. Houses
without neighbors shred the fabric of the neighborhood.

• Eugene not having housing restrictions on who can host owner occupied STR
without other community’s regulating them, eugene could become a larger draw to
have non owner occupancy

• Operators of “Regular” BnBs must be licensed, provide services and supervision to
their customers and ensure that operations/guests are not disruptive to the
neighbors. Full time short term rentals are defacto businesses and should be
regulated as such.

• Need owner residency at property

15. Non-Owner Occupied/Whole House STRs Remove Long Term Housing Supply

• Commercialized STRs of whole houses removes houses from family rental market

• STRs where the owner rents out a portion of the home are great, or the whole home
now and then. But houses that are reserved just for ST renters take homes off the
market for full time renters

• Availability of homes for long term renters and buyers is important

• We need more homes for long term renters

• Whole house STRs remove housing stock from the market and families

• Either we have a housing availability crisis in this city or we don’t. If we do then we are
wrong to take hundreds of whole houses off the market to be used as small hotels

• Housing stock is being depleted by companies coming to Eugene and buying up houses
to use as STRs.

• Companies buying houses as STRs, tax companies not just owners

• STRs are 1% of entire rental inventory.

• Keep housing for our residents. This open house is not how we should make decisions.
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• I believe that it is appropriate that people who have an extra room or two in their
homes or an additional unit on their property to rent it out, or for a homeowner to rent
out their entire home a few times a year for a special event. It is not appropriate to take
units out of inventory to convert them to mini-hotels in residentially zoned
neighborhoods.

• Small homes being turned into STR instead of small family homes

• Do not permit our housing stock being use as STR- this creates homelessness

• Neighborhoods becoming more diverse- should be to house our community not for
others out of town to purchase and do STRs

• Don’t take away housing or neighborhood

• If you are expecting residents of close in neighborhoods to grin and bear the effects on
their neighborhoods of increased density in the name of improving the long term
housing shortage then I expect you also to be willing to disappoint those who hope to
profit from the loss of LT housing in those same neighborhoods by turning homes into
STR businesses.

• 

16. Fear of Evictions for STR conversion

• Unintended consequences putting people out of their homes not adding to rental market

17. Housing Affordability

• All housing issues are related- STRs are not separate from housing planning

• Affordability, availability

• Homes offered as STRs are not affordable for low-incomes

• Impact of STRs on housing affordability- concrete data needed

• Issue is UGB, years of not providing affordable rental housing

• Neighborhood residents have been asked to accept livability impacts of increased
density in the name of increasing the availability of affordable, long term housing which
is fine. I expect non owner investors in STRs to be denied what they want for the same
worthy reason.

• Mid-term rentals? More than 30 days, but zero lease. Enough time to save up for a LTR.
STRs are a potential resource for this need- facilitated by social workers.

• Eugene ends up being the only large to mid-sized city in the region that does not have
an owner-occupancy requirement for STRs. Over time we will likely attract more
investors who own the property strictly as a business. Over time this can erode even
farther the availability of housing for LTRs/residents.

• 

• Tax people who have more than one AirBNB- especially companies 
o People who own more than 1 should need to put into an affordable housing fund

o Hosts who own3 or more houses should be required to put money into a fund for
affordable housing.

o Hosts who own 3 or more houses should have to put money into a fund for affordable
housing.

o Hosts who own 3 or more house should be required to put money into a fund that goes
for affordable housing
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18. Long Term Rental/Short Term Rental Regs – How to do Both?

• There are different laws between STRs and LTRs- how best to bounce between the two?

• Mixing LTR (9 months) and STR (3 months) is appealing- how best to do this?

• 9 month LTR, 3 month STR benefits to students and tourists

• Shouldn’t be a difference in long vs short term rentals

•

Safety 

• Want a safe neighborhood for everyone

• Safety is an issue at parties, traffic near campus

• Concerns about safety, weapons, drugs, etc. especially with a non-resident owner

• Having unknown persons arises safety concerns for neighbors, especially domestic violence
survivors

• Security concerns don’t feel like they will be addressed without owner occupancy

• Concerns about it being next to a school

•

Parking 

• Parking issues in already tight neighborhoods

• Parking issues- worked out by talking

Other: 

• STRs are a small part of the housing problem

• If you want “data” be sure to include research on what other west coast cities have decided to
do for regulating STRs and the basis for their decision making.

• Loss of an owner occupied STR would not equal LTR.

•

• Small hotels do not belong in any single family neighborhood 

• Fabric of community is as risk with STRs

• Need limits on number- want an annual registration fee (maybe 250)

• Eugene more welcoming from hosts “everyone welcome” postings- transgender guests, etc.

• Owner occupancy does not equal irresponsibility (??)

• Looking at emerging technologies, like UBER.

• Must recognize and deal with these new technologies - not stick our heads in the sand.

•

• Lane County owner-occupied STR host in attendance over future County option of regulations 
(concerned that Lane County will just adopt City’s regulations so wants to participate in this 
process) 

• Live in Linn County, STR in Lane County

• Complaints with STRs are low percentage of total
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• Parking [on private property] for LTRs is a greater concern than parking for STRs

• Largest demographic of STR hosts are women over 60 years old

• Homeless are being sent to Eugene because we offer services.

• STR hosts care about the homeless situation, we just believe there are better solutions.

• Address misinformation about external companies buying up “the town” for STRs.

• Complex issue

• STR for business isn’t a permitted use

• Trying to create a solution to a problem that is a lot smaller (slum lord, poor property
management)

• Whole house allows whole family

• Having part of a home rented out is great, but entire homes reserved for STRs is basically a hotel
without regulations. They need inspection, registration fees, etc.

• Shut down STRs = more hotels. That doesn’t work for a lot of people.

• Unregulated absentee owner-operators of STRs have the potential to decimate, over time,
close-in neighborhoods. Reduced # of regular residents, intermittent vacancy, price inflation due
to investor competition (especially in light of HB 2001).

• 

• Allow ADUs: 
o The only way to fix the housing issue is to reduce restrictions to build ADUs and multi-

family units below $650/month.
o Leave STRs alone and start building ADUs, etc.

o 

Questions: 

• How will HB2001 affect STRs?

• How are we using TRTs? Can they help with homelessness, affordable housing? If no, why not?

•
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Short Term Rental Survey for Community Feedback

1 / 11

84.26% 439

1.73% 9

37.81% 197

10.36% 54

1.15% 6

2.50% 13

Q1 What type of resident are you? (select all that apply)
Answered: 521 Skipped: 1

Total Respondents: 521

Full time

Seasonal

Owner

Renter

Student

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Full time

Seasonal

Owner

Renter

Student

Other (please specify)
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Short Term Rental Survey for Community Feedback
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16.70% 84

20.87% 105

23.46% 118

6.76% 34

8.55% 43

2.78% 14

13.92% 70

6.96% 35

Q2 What ward do you reside in? (City of Eugene Ward map)
Answered: 503 Skipped: 19

TOTAL 503

Ward 1

Ward 2

Ward 3

Ward 4

Ward 5

Ward 6

Ward 7

Ward 8

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Ward 1

Ward 2

Ward 3

Ward 4

Ward 5

Ward 6

Ward 7

Ward 8
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Short Term Rental Survey for Community Feedback

3 / 11

Q3 What is your connection to Short Term Rentals (select all that apply)
Answered: 521 Skipped: 1

Owner/Operator
of a non-own...

Owner/Operator
of an...

Thinking about
becoming an...

Impacted
neighbor

Short term
rental user

Tourism
industry

Hotel/restauran
t

Housing/Afforda
ble Housing...

Business
interest

Community
member

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Short Term Rental Survey for Community Feedback
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11.90% 62

19.96% 104

15.36% 80

33.40% 174

36.85% 192

4.61% 24

3.07% 16

15.93% 83

10.56% 55

55.28% 288

9.60% 50

Total Respondents: 521

ANSWER CHOICES RESPONSES

Owner/Operator of a non-owner occupied short term rental

Owner/Operator of an owner-occupied short term rental

Thinking about becoming an owner/operator of a short term rental

Impacted neighbor

Short term rental user

Tourism industry

Hotel/restaurant

Housing/Affordable Housing advocate

Business interest

Community member

Other (please specify)
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Short Term Rental Survey for Community Feedback

5 / 11

49.44% 88

8.99% 16

16.85% 30

25.28% 45

2.25% 4

3.93% 7

8.43% 15

6.74% 12

3.93% 7

Q4 If you are an owner/operator of a short term rental what kind of short
term rental do you host? (select all that apply)

Answered: 178 Skipped: 344

Total Respondents: 178

Room, suite,
garage...

Room, suite,
garage...

Detached
single-famil...

Detached
single-famil...

Apartment or
Condominium...

Apartment or
Condominium...

Attached
single-famil...

Attached
single-famil...

Other (such as
RV, yurt,...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Room, suite, garage apartment, or secondary house/cottage/cabin (Accessory Dwelling Unit-ADU) at a primary
residence where I live.

Room, suite, garage apartment, or secondary house/cottage/cabin (accessory dwelling unit) at a residence where I do
not live.

Detached single-family home where I live

Detached single-family home where I do not live

Apartment or Condominium where I live

Apartment or Condominium where I do not live

Attached single-family home, townhome, row home, duplex or triplex where I live

Attached single-family home, townhome, row home, duplex or triplex where I do not live

Other (such as RV, yurt, campground, land, please specify)
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Short Term Rental Survey for Community Feedback
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Q5 Have you experienced any of the following with short term rentals?
(select all that apply)

Answered: 496 Skipped: 26

Ability to
have a uniqu...

Accessibility
of lodging f...

Accessibility
of lodging f...

Benefit to
local economy

Decrease in
neighborhood...

Decreased
long-term...

Disrespectful
guests

Enjoyment from
hosting and...

Hosts not
responding t...

Illegal
parking or...

Impacts to
neighborhood...

Improperly
stored trash

Improvement to
property...

Increased
noise

Increase in
personal...

Meeting a
demand for...

Safety
concerns

Unfair
competition ...
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Short Term Rental Survey for Community Feedback
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65.12% 323

48.99% 243

50.20% 249

50.81% 252

13.91% 69

13.31% 66

13.51% 67

34.48% 171

8.47% 42

16.73% 83

17.14% 85

8.27% 41

30.24% 150

13.71% 68

27.62% 137

38.71% 192

11.69% 58

6.85% 34

6.65% 33

12.30% 61

Total Respondents: 496

None

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Ability to have a unique lodging experience to suit my needs

Accessibility of lodging for personal use

Accessibility of lodging for visitors

Benefit to local economy

Decrease in neighborhood issues (parties, parking congestion)

Decreased long-term rental options

Disrespectful guests

Enjoyment from hosting and meeting guests

Hosts not responding to concerns

Illegal parking or lower availability of shared parking

Impacts to neighborhood character or the look and feel of the area

Improperly stored trash

Improvement to property conditions

Increased noise

Increase in personal revenue

Meeting a demand for temporary furnished housing

Safety concerns

Unfair competition for other tourist lodging (bed-and-breakfast establishments, hotels, motels)

None

Other (please specify)
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43.33% 104

37.50% 90

19.17% 46

Q6 If you've had complaints, have you communicated these experiences
to achieve resolution?

Answered: 240 Skipped: 282

TOTAL 240

Yes

No

Don't know

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No

Don't know

May 20, 2020 Work Session - Item 3CC Agenda - Page 41



Short Term Rental Survey for Community Feedback
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22.48% 29

37.98% 49

39.53% 51

17.05% 22

20.93% 27

13.95% 18

10.85% 14

22.48% 29

Q7 If yes, to whom? (select all that apply)
Answered: 129 Skipped: 393

Total Respondents: 129

Law enforcement

STR host

STR listing
platform...

Property
manager

Neighborhood
group

City staff

City Council

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Law enforcement

STR host

STR listing platform (AirBNB, VRBO HomeAway, HomeToGo, etc.)

Property manager

Neighborhood group

City staff

City Council

Other (please specify)
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34.63% 71

33.17% 68

32.20% 66

Q8 Was your experience addressed sufficiently through this
communication?
Answered: 205 Skipped: 317

TOTAL 205

Yes

No

Don't know

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No

Don't know
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Q9 Please share anything else you would like the City to consider
regarding short-term rentals.

Answered: 294 Skipped: 228
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Short Term Rental Survey for Community Feedback
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# RESPONSES DATE

1 Eugene has such a low percentage of STR and many times current hotel bed don’t meet needs
we should be looking to enhance the conditions to adopt STR platforms not restrict. They
already pay room taxes and have a conflict resolution process.

3/2/2020 1:10 PM

2 I believe that the short term rental community provides a unique experience for visitors to our
community.

3/2/2020 11:53 AM

3 Regulations on long and short term rentals are getting out of hand. 3/2/2020 11:41 AM

4 As a Airbnb host I have provided housing to all sorts of guests. Some have been locals who
needed a place in an emergency situation for a family with a pet (snow storm 2019 we had
electricity and hosted a family with small children and a dog for 10 day while they had no power,
another local family stayed w us who had thier main water line break and it was 5 days with out
water and they stayed with us and they has small children). OUr neighbors have used our
Airbnb for thier family when they visit. We have really enjoyed the fact the home is occupied
less but income is higher, we still have full access to the home and our garden in the back yard,
which would not be possible if we had tenants.

3/2/2020 11:40 AM

5 short term rentals are a benefit to the community in so many ways. 3/2/2020 11:28 AM

6 The short term rentals really benefit the economy of families in Eugene. They serve a great
need here. I use them all the time for my family when they come to visit. We need more of
these comfortable, stable options for our community. It helps people thrive, not just survive and
assist the needs of all visitors.

3/2/2020 11:27 AM

7 Air BnB has no place in Eugene. 3/2/2020 10:30 AM

8 Short term rentals are a great way for people to travel and experience new areas in a costly
manner. For a owner of one of these properties it’s a great way to host and provide a service for
people in search of a home for traveling, gatherings and quality time with one another. I used to
travel for work in bigger groups and would much rather find an Airbnb rather than a hotel as
hotels don’t seem like a homie place when you are staying in a different town for months on
end. Being able to rent a house for a length of time is wonderful while working on the road.

3/2/2020 5:35 AM

9 I disagree with limiting the number of days one can rent. If this becomes a regulation, then it
should be over 150 days a year for rooms in an owner/operator house. Inspections are
worthless, although there should be a resource for disgruntled renters to complain to.

3/1/2020 3:52 PM

10 We need regulations to protect neighbors and neighborhoods: inspections, a system of
warnings and fees for trespassing, parking illegally, excessive noise, trash and for having too
many guests in a house.

3/1/2020 11:26 AM

11 My church hosts non-residential retreats, and we have members come from New York,
California, and Washington. They have all enjoyed unique places found on Airbnb in the
downtown and south Eugene areas. They especially appreciated that they were quite and
private, providing a very relaxing expereince unlike a hotel. Great experiences.

2/29/2020 9:55 PM

12 Our business needs them as the only reasonable option when we face the monopoly of hotels
by the athletic events. On a personal note, I have enjoyed the way STRs have added a different
kind of experience of cities when my wife and I have used them in many instances when
traveling.

2/29/2020 7:20 PM

13 Our experience with strs have been nothing but positive. We feel they bring joy and comfort that
hotels do not provide. They truly provide temporary homes.

2/29/2020 7:14 PM

14 The market will dictate how many will exist like the weed shops. 2/29/2020 5:21 PM

15 Stop the vilifying and scapegoating of the short term rental. It’s a drop in the bucket of overall
total rental housing in Eugene. City staff and council frequently mention not enough affordable
housing yet do not allow any expansion of building and building codes in regards to Accessory
Dwelling Units. Look there at Accessory Dwelling Units to increase housing supply and options
for more affordable housing. Look at the math and the data and not listen to the fears and
perceptions from a very small group of people that simply don’t like short term rentals.

2/29/2020 5:21 PM

16 Short term rentals must be owner occupied, inspected and licensed. Eugene must do more to
enforce rules and protect neighborhoods

2/29/2020 2:47 PM
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17 There should be noise protections in every neighborhood, but I love Air BnBs and the
opportunity to meet people in their own communities. The visitors are USUALLY well-vetted by
the organization, and while I understand that there may be issues around the university area
with rowdy parties, etc, it is the responsibility of the homeowner to regulate that. Perhaps they
need to call the police to enforce noise regulations and after a certain number of citations be
banned from the Air BnB system. But there is a great need for this type of lodging in our area
and they should not be banned because of a few scofflaws. I have two friends with AirBnBs and
they've never bothered anyone else in the neighborhood. Be careful about over-regulating free
enterprise that isn't a problem city-wide. There is a need for corporate & short term housing in
our area. When new professors or doctors or other professionals are moving to town, they need
places they can stay while they find permanent housing, be it for a weekend to explore the
area, or for a couple of months as they transition.

2/29/2020 2:05 PM

18 I know a number of people who operate short term rentals in Eugene. They do so responsibly
and thoughtful of their neighborhood. The income they earn is essential income for their
families. There are other folks in retirement that are only making it by short term renting a room
or space. I can imagine in the distant future it might be an option I would need to make it in
retirement (not thinking of it currently). Please consider carefully and thoughtfully what you do
here. The impact for many folks to not be able to do short term rentals would be devastating
and certainly true for the people I know. Please don't throw out the baby with the bath water as
they say.

2/29/2020 1:38 PM

19 An important alternative to traditional lodging choices 2/29/2020 11:17 AM

20 I think short term rentals are a benefit to the community and neighborhoods 2/29/2020 10:37 AM

21 Survey is poorly worded and makes it difficult to convey your opinion if you are not an STR host
or a disgruntled neighbor. We happen to live near an Airbnb property and find the house as a
vacation rental to be a welcome upgrade to the neighborhood. The house was previously
rented to a group of students that included parking, noise, and trash issues. The fabric of the
neighborhood has increased in addition to the home values.

2/29/2020 10:23 AM

22 These are TERRIBLE in a time of housing crisis. Eugene must stop at once the “do what
Portland did five years ago” attitude and forge its own path. Rhe very wording of these queries
indicate a TOTAL lack of apprehension of the issues and a BIAS on part of gov. in favour of
Silicon Valley Libertarian ideologies (which are universally horrible and grotesque).

2/28/2020 11:04 PM

23 There used to be a student rental near campus across from my rental that converted to an
Airbnb, wow! What a difference it made, no more loud music and drunk kids keeping me up or
littering around the neighborhood. Now there are occasional people there and there are no
longer any problems there. I wish a few more problem houses would convert to str’s.

2/28/2020 6:29 PM

24 I own a 4-plex and converted one apartment into a vacation rental. The other renters in the
building are very happy with their quiet new neighbors. There is another STR down the street
on the other side of the street and also in the next block. This area has a high number of
student renters and they are the ones who leave their trash cans in the street all the time and
play beer pong in the front yard with loud music. Also this survey is biased as is the ad hoc
committee and the people working for the city who put someone from the hotel lobby in charge
of the committee.

2/28/2020 6:29 PM

25 I think short term rentals are a great asset to the community and are an excellent way to help
bolster the economy!

2/28/2020 6:23 PM

26 The survey is slanted against the short term renter and short term rental. It seems unfair to the
community and neighbors. Locals use this and can benefit greatly and provide a much needed
type of housing. There are positive impacts!!

2/28/2020 6:16 PM

27 Concerned that short term rentals make it hard for long term tenants to find a place to live. 2/28/2020 6:15 PM

28 Proper areas considered 2/28/2020 6:14 PM

29 Clear regulations necessary for STR. I also think they should be locally licensed and taxed. I
want to have clear regulatory language on xonditions for license revocation and active
enforcement. Ant addition cost the City for regulating this industry to be paid for by the tax on
STRs.

2/28/2020 5:37 PM

30 We've had a difficult year financially. Without AirBnB we would not have made it this last year. 2/28/2020 4:49 PM

31 Please hire a competent professional to develop your surveys this one is biased. I prefer str’s to 2/28/2020 4:00 PM
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hotels and have been to many of both services and find that str’s provide a much better
experience fot a wide variety of diverse travelers. Hotels are frightened because they can’t
compete. I think they are behind the city’s current assault on this beneficial industry of locally
owned and lovely spaces.

32 The STR income is our retirement income. Our financial situation will be devastated by a ban
on non owner occupied STR’s. We were told by city staff STR’s are legal and paid the TRT for
years. This all seems to be going on without much information and lots of opinions and
misinformation.

2/28/2020 3:51 PM

33 I live next door to a 4 bedroom str. The people staying there are quiet and have never caused
problems. That was not the case when 4 students lived there. They left garbage cans out on
the street and had some loud parties. I would choose an str as a neighbor over students any
day.

2/28/2020 3:14 PM

34 I get paid a lot better cleaning airbnb’s than my other cleaning jobs. Working for 2 airbnb clients
means i can afford to send my daughters to dance class. Please keep short term rentals legal it
makes my family much happier to afford the extras.

2/28/2020 3:10 PM

35 Owner occupied short term rentals help middle and lower income residents like my family stay
in our homes; non owner occupied investment STRs have the opposite effect-- they raise the
cost of housing, reduce neighborhood coherence (it's hard to be friends with people who don't
stay for more than a few nights), and encourage irresponsible guests. Please limit short term
rentals to folks who actually live on site-- this is the best, and fairest option, and has become a
proven strategy accross our state and many others.

2/28/2020 2:42 PM

36 We have not made enough money over the years to save for retirement, so we are counting on
our Airbnb income in the coming years. We book nearly every night and it has made a huge
impact in our family and relieved a lot of stress. Airbnb has been a completely positive
experience for us, for our guests and for our neighbors.

2/28/2020 2:24 PM

37 The woman we employ to do clean and turn over our Airbnb unit would be in a position of
financial hardship without the $300-$500/mo income we provide her. She earns anywhere from
$25-$50/hr, much more than she could earn for the same services elsewhere.

2/28/2020 2:00 PM

38 Housing cost and rental rates. If a home owner decides its easier to do a short term rental, and
just keep renewing their timeframe, or increasing rates then it makes housing more difficult. The
rules as a landlord are not the same for people operating short term housing and some people
may try to take advantage of the rules to provide less to tenets in attempts to make more
money.

2/28/2020 9:13 AM

39 Short-term rentals provide affordable temporary housing solutions as well as opportunities for
neighbors to earn extra income.

2/28/2020 8:30 AM

40 Ban them, tax them more heavily, or regulate them further. We have a housing crisis on the
entire west coast. This is absurd and ridiculous!

2/28/2020 3:58 AM

41 I am a stay at home mother and I also manage our airbnb. The extra income that we make from
STR has helped my family tremendously. We also are able to provide a nice place for visitors
and they in turn help our economy. I am very happy and love being an Airbnb host. I hope that
the city can see how beneficial STR is for people in our community.

2/27/2020 11:02 PM

42 I think the more we can do to support STRs, the more options it gives our citizens who are
burdened with a mortgage. We of course need to simultaneously reduce the friction of building
additional housing stock by waiving SDCs for ADUs.

2/27/2020 8:33 PM

43 As someone who has completed extensive research on housing, the biggest detractor strs is
the damage they do to the rental housing stock. Eugene already has such an impacted rental
housing market, that initiatives to include strs must also include infill development to increase
the housing stock. Strs can be a great way for homeowners to earn extra income, provide
unbeatable hospitality, and introduce visitors to the kindness that defines Eugene
neighborhoods. City council must take this as an opportunity to provide housing diversity for
Eugene that includes short term rentals without damaging the available housing stock for
renters.

2/27/2020 8:18 PM

44 I think short term rentalS effect the housing market for renting. It makes it incredibly difficult to
find a house to rent

2/27/2020 8:01 PM

45 My greatest concerns are that, 1. STR impact neighborhoods in a negative way by not having 2/27/2020 7:51 PM
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cohesive long term neighbors. 2. The lack of available rental housing in our community, which
we desperately need, because if them. 3. Rent for everyone, in general, has increased in our
community because of STR. Thank you for this survey.

46 Owner-occupied STRs are an important part of some household’s financial planning and
stability. We should encourage the creation of all types of housing. Stopping owners from
creating STRs might entirely stop them from creating housing in the first place. Add taxes and
municipal fees, just like AirBnBs CEO openly supports.

2/27/2020 6:24 PM

47 Short term rentals in other cities have provided us with great expereinces. We've always
enjoyed the personal connection of meeting someone local and getting an inside scoop to the
city. Plus the convenience (and afordability) of staying a in a place that can host more than 2
people (i.e. hotel) has been our preferred lodging as we're able to expeirence the new places
with friends and family. We'd like to become hosts one day and provide that to others traveling
to our city!

2/27/2020 11:19 AM

48 We own a house that we use part time so that we can be near to grand children and family. The
remainder of the year we rent it. We have always had a good experience and tenants seem to
really enjoy the area and have never been a problem

2/27/2020 8:23 AM

49 Most short term rental owners I know are retirees or single people who need supplemental
income to get by and make their house payments. Eliminating or excessively regulating short
term rentals would affect our ability to meet our own financial obligations. If the city is
experiencing problems, then the problems themselves should be addressed. The burden of
problems should not be placed on all owners of short term rentals. Additionally, excessive
regulation will discourage property owners from converting or adding additional living space.
The city should be looking at ways to encourage property owners to increase the number of
living units available. The expectation that unused spaces will be automatically converted to
long term rentals is unrealistic. Encourage the addition of all types of new living units through
reduced fees (such as SDCs) and easier permitting and some will naturally flow to long term
rentals. Thank you for your consideration.

2/27/2020 7:03 AM

50 Feel short-term rentals should not be in neighborhoods designed for single family houses. Also
feel owners should have to abide by all the same regulations that hotels must comply with
including zoning regulations.

2/27/2020 12:24 AM

51 Short term housing helps owner occupied homes meet the rising financial needs of living in this
community. Without it I would be forced out of my home. It adds to the economy and helps with
the overflow hotels and motels arent able to book. .

2/26/2020 10:12 PM

52 I have no objection to people renting out a portion of their home on a short term basis (or a
separate unit on the property where they live.) It also makes good sense for someone to be
able to rent out their entire home during a special event or when they are on vacation; or for
owners of student rentals (apartments or homes) to rent them as STRs if their student renters
don't remain in town over the summer. But I object strongly to entire properties being managed
as STRs full-time on an' investment' basis. It is my understanding that we are in the midst of a
housing crisis. Our neighborhood is in high demand as a place to live; every house that is being
managed as a permanent STR is a house that removed from the housing inventory. Investor-
owners (be they out-of-town or local) will likely claim that they will suffer economically (I note
however, that they will still own a valuable property), and that it is not fair! -- they invested with
the expectation that they could do as they had envisioned. I would remind you that R-1
homeowners also invested in their properties with certain expectations, and counting on certain
social contracts. They are now being asked to adjust their expectations in order that our
community may address the crisis. In the case of STRs as well, I would fully expect the City to
prioritize the urgent need for housing for permanent residents over the expectations of a
privileged group of individuals.

2/26/2020 9:16 PM

53 There are many issues at hand here. 1st, this house is not part of the neighborhood, they
partake in absolutely no events. Not friendly, don’t communicate and the owners don’t even live
full time in the residence. Safety is an issue. These “renters” are not vetted and nobody,
including owners of the property know who these people are. We have young and children and
elderly alike in our neighborhood, is is very disconcerting for them. We don’t know who is going
in and out of this house nor the people they invite over. There has been a proven increase in
crime-(car break-ins) since this house has been used as an AirBnb. Neighborhoods must be
notified of a house that is for sale, and the intended buyer plans to use this as a short term
rental. We have cars coming and going at all times of the day and night. It must stop. If it’s not
permitted in your homeowners association or as stated in your neighborhoods CC&R’s, it must

2/26/2020 8:25 PM
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not be permitted to be used as a short term rental. This house, without are knowledge of use, is
essentially a hotel set up in our neighborhood. It must stop. We want them out. Now! Our city
council (what a joke) has already let this issue gotten out of hand. Do something to stop these
firms from destroying a neighborhood. Figure it out. Stop this NOW!!

54 Short Term Rentals should be subjected to the same county and state lodging taxes and other
hotels.

2/26/2020 7:04 PM

55 THis is an embarrassingly poor survery. It is designed on the assuimption that the reader is
either a STR host (currently enjoying no local regulations) or a nearby resident impacted by
parties and other forms of poor behavior by the transient renters. This is WRONG, NOT TRUE.
While out of control behavior is a neightmare it is a very rare occurance. The most serious
threat from STRs is houses with no neighbors scattered throughout our single family
neighborhoods - no one lives there!! As a City Council established work group you should be
addressing the PUBLIC good, not the business profits of investors. OWNER OCCUPANCY is a
critical piece in regulating short term rentals. Other major cities in Oregon understood this a
long time ago. Eugene needs these houses back on the market - for people who want to live in
our neighborhoods!

2/26/2020 6:48 PM

56 As an AirBnB host I rely on the income from my unit to help me with my mortgage. If you take
this away from me I will be extremely angry.

2/26/2020 4:18 PM

57 Airbnb is an important source of revenue for the community. It leads to better quality housing
and supports the tourism industry.

2/26/2020 4:10 PM

58 with track and field events, short term rentals are essential . please don't make it more onerous. 2/26/2020 3:58 PM

59 By my STR some of the neighbors that live in their homes are louder, have more trash and
disrepair. My place is kept up and nice and guests are respectful.

2/26/2020 3:54 PM

60 I believe that STRs fill an important niche in our cities. When I travel, I prefer an AirBnB over
the experience of a hotel or motel. Additionally, some people need additional income, and -
although I have no objections to reasonable regulations and taxation- people ought to have the
right to rent out their property to whomever they wish. Certainly, safety, property values,
parking, noise, etc. all ought to be regulated so as to create minimal negative impact. The fact
is that this is a fantastic model for visitors and tourists, and the fact that it is highly successful
proves that point. I believe that the CIty must change its zoning laws, so that the extreme
housing shortage is dealt with in a real, constructive and smart way. Zoning regulations must be
relaxed to allow ADUs, duplexes, triplexes, etc., as mandated by the State. And the regulatory
costs for these changes outhg to be reduced, as other cities ahve done (see Springfield, no
permit costs for ADUs).) This would make a real difference by providing real new, affordable
housing. Outlawing AirBnB is not the way to deal with the housing crisis!!!

2/26/2020 3:43 PM

61 It’s creating non-community. We don’t know the people , they usually don’t share our
environmental values and with the population growth in Oregon we need to rent housing to
locals not to foreigners.

2/26/2020 3:22 PM

62 Both my husband and I have experienced layoffs in the last few years, and we might have
LOST OUR HOME if it wasn't for Airbnb!!!! We have a modest 1500 sf house and two kids in
college. We have advanced degrees and professional jobs in the nonprofit and education
industries, but even so we have had difficult economic times. Please consider the "little guy"
and the important role that this stream of income can have for people who are not wealthy. As
well, we are ambassadors to our community our guests increase the overall economy of
Eugene.

2/26/2020 2:24 PM

63 I have found nothing but success with my air BnB rental and have had excellent feedback and v
ery little issues.

2/26/2020 2:13 PM

64 These may be a necessary part of life, but they need to be regulated so that (at minimum)
STRs all have local, 24/7 on-call representatives to deal with issues that arise so we don't have
to burden police or others. There should also be a limit on how many can be present per
area/block. Finally, if we really are in the housing crunch we say we're in - that's causing
homelessness - then how on earth is taking properties out of the potential rental pool to
become vacation homes helping this situation? It's not. This is a terrible idea for Eugene.
Finally, here's some feedback for the Chamber: stop doing biased surveys like this. It was very
clear what you wanted the answers to be. How about just asking the question and seeing what
the honest answers are instead?

2/26/2020 2:09 PM
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65 I think short-term rentals are a commercial use and should not be permitted in a residential
zoning district.

2/26/2020 1:54 PM

66 AirBnB is a great tool, which makes up for seasonal short-term rental shortages. Students that
need to finish off one term of school can do so with an AirBnB room instead of investing in a 1
year lease. Property owners near campus who have seasonal vacancy in the summer because
of students leaving, can rent those rooms during events such as the Olympic Trials. As the
operator of a housing complex near campus, we've had great success renting on AirBnB when
we have a seasonal need for it. I can't recall a single instance where we had an AirBnB tenant
who was disrespectful, caused property damage, or had any ill effect on the community around
them. People like myself who use AirBnB to rent rooms from time to time, understand that you
must offer a quality space with good customer service to continue to get the ratings needed to
rent through AirBnB. Those who do a bad job don't last long and are rated accordingly. I'm not
sure where the city has a problem with this. To me, the only people that have anything to gain
by further restrictions are those within the short term lodging business...aka hotels, motels, etc.
Through AirBnB we are already required to pay our short term city, state, and county taxes,
putting us on a level playing field with hotels and motels in the area. I'm not sure why there
should be further interference by the city in this matter. It doesn't smell right to me.

2/26/2020 1:04 PM

67 I have been hosting through Airbnb for five years. I take short term rentals only and only
through the Airbnb platform. I have offstreet parking available for my renters And have never
had any problems with complaints from neighbors. I feel that I keep my yard up better than
most people in my neighborhood because I want it to look nice for my guests. I have never had
any problems and as I am semi retired, it is a good extra source of income for me. Airbnb pays
the required hotel tax for me to the city and have never had any problems with complaints from
neighbors. I feel that I keep my yard up better than most people in my neighborhood because I
want it to look nice for my guests. I have never had any problems and as I am semi retired, it is
a good extra source of income for me. Airbnb pays the required hotel tax for me to the city

2/26/2020 12:48 PM

68 I believe we should be encouraging short term rental options in Eugene. The concerns I've
heard raised have more to do with people not complying with standards of decent behavior,
rather than fundamental issues related to short-term rentals.

2/26/2020 12:31 PM

69 AirBnb is fulfilling a need that hotels do not. Quit pandering to them. 2/26/2020 12:18 PM

70 As an airbnb user, I appreciate the flexibility and experiences I have had in this community and
elsewhere. I have had nothing but positive experiences.

2/26/2020 12:09 PM

71 The online rental platforms have high rating and regulatory support, no further city regulations
needed

2/26/2020 12:07 PM

72 We are diligent in our communication with guests regarding respecting the neighborhood, zero
tolerance to parties, etc. It has gone very well. Communication is key with guests.

2/26/2020 12:07 PM

73 I'm specifically looking for regulations information 2/26/2020 12:00 PM

74 Let the market take care of itself. Seems like a handful of issues that are easily solved by
current ordinances are being used to affect the entire industry for all of Eugene. We are not
Portland. We are not so suddenly popular that these short term rentals are creating a housing
problem. That goes directly to UGB, land use policies, staff interpretation of land use, neighbor
resistance. Short term rentals are a perceived problem because of a vocal minority. Now what?
How many FTEs to administer?? This reminds me of policy now collecting money for each
rental.

2/26/2020 11:45 AM

75 The majority of our guests come to Eugene for 30+ days and inject a ton of money into the local
economy. There's no way they'd stay at hotels for this long period of time.

2/26/2020 11:41 AM

76 There certainly should be regulation and oversight since I've heard of some problems locally,
but this needs to remain a viable alternative for housing in our community!

2/26/2020 11:39 AM

77 I am currently in the market to purchase multiple short term rental properties to assist with the
rapid rehousing program. We have delayed purchasing 8 units because of this discussion. The
owner occupy idea will have tremendous negative impact for multiple people. There are noise
and disturbance ordinances already. Limiting these is a horrible idea and clearly a product of
hotel owner interest. I see no positive impact, as most short term rental owners are not
interested in long term renting. This could have a huge negative impact on our "progressive"
Community. On behalf of my real estate company and my 150 agents, we are asking you to not
add unnecessary restrictions.

2/26/2020 11:37 AM
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78 I think short term rentals are a key component to the economics in the area. They allow home
owners to be entrepreneurs, travelers to have many options, lenders have more business and
so does insurance companies. It's good for all.

2/26/2020 11:35 AM

79 I feel that city govenment should stay off the renters backs. 2/26/2020 11:34 AM

80 STR's can play an important role during high-tourism periods. However there is concern about
competition with other lodging properties, rate equity, parking, noise, neighborhood disruption
and potential for increased crime in our residential areas.

2/26/2020 11:32 AM

81 We have a hard time housing lower to mid income citizens, there should be a limit to the
number of nights/year an owner rents air bnb

2/26/2020 11:32 AM

82 If I cannot rent through air b & b, I will not rent. My property will not solve the need for housing. 2/26/2020 11:32 AM

83 When you ask an employee to stay away from home for extended periods of time they are
much more happy in a home situation especially if they have a pet. Happy Employees Happy
Employer!

2/26/2020 11:31 AM

84 The City should mind its own business and not try to regulate every aspect of their citizens'
lives. We have enough regulations and spend enough money enforcing them already.

2/26/2020 11:30 AM

85 Until we can house locals who need a home for a reasonable price, professional lodging
options should be used by tourists

2/26/2020 11:28 AM

86 Our rental is in an area with a significant amount of student housing. It has ample off street
parking and I believe our guests are better behaved than the students we had previously rented
to.

2/26/2020 11:26 AM

87 At our airbnb, we have hosted more than one family looking to move to Eugene. These families
wanted a true taste of Eugene - to see what it would really be like to live here. That can't be
accomplished with a hotel.

2/26/2020 11:26 AM

88 There does not need to be any changes in Eugene's policy towards air B & B 2/26/2020 11:24 AM

89 City should leave the issue alone. 2/26/2020 11:24 AM

90 Short term rentals fill a need in the market. Additional red tape and regulations are not needed. 2/26/2020 11:23 AM

91 Fear of continued poor public policy on this issue as consistently demonstrated by city counsel
and mayor.

2/26/2020 11:22 AM

92 So far I have not experienced any problems. I have seen benefits. 2/26/2020 11:22 AM

93 I love them! 2/26/2020 9:12 AM

94 Hello and thank you for putting together this survey. My two cents are: 1. STR are important to
have in our community. They provide an affordable option for families who are visiting Eugene
and/or need transitional housing until they find a permanent location. 2. I think owner occupied
STR should have a different level of regulation than Non-owner occupied STR. (please note
that this does not mean eliminate non-owner occupied STR.) 3. If the council decides to
eliminate STR, existing ones that were lawfully created should be grandfathered in. This is no
different than the way the city has dealt with similar issues in the past. Most recently was the
marijuana retail stores.

2/26/2020 6:15 AM

95 I am concerned that the greater profitability of short term rentals, versus regular rentals, will
lead to more of our neighborhoods not incluidng neighbors (residents). I am also concerned
that allowing non-owner occupied short term rentals will decrease the availability, and increase
the cost, of long-term rentals, and also residences for sale, for permanent neighbors.

2/25/2020 9:37 PM

96 Keep in mind the impact of short term rentals on affordable housing. 2/25/2020 9:30 PM

97 Own/operate long term campus rental, looking to use as STR during summer months when
students are away. Students benefit from not having to find a sublet for the summer. I benefit
from higher rental fees during high-demand periods during summer events.

2/25/2020 5:47 PM

98 When I travel I prefer using Airbnb to motels, they’re usually cleaner and are located closer to
where I want to stay.

2/25/2020 3:08 PM

99 I rent my house out during the summer on air bnb and during the school year I rent it to
someone only wanting a rental for that period. Since I make above market value on airbnb

2/25/2020 12:31 PM
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during the summer, I rent it below market value during the school year. For the school year
period, I look for people who are not able to afford housing at market value and who are
students or otherwise need a little help. I am presently renting it at $500/month below market
value to a single mother whose two children are with their father in the summers, so their mom
does not want to pay the upkeep on a house larger than she needs during the summer. She
plans to live in an even less expensive place during the summer so she can save money. Then
she will move back in when her children return in September. No one else would rent to her
because she did not have a job when she moved to Eugene, though she had clearly worked
hard and saved money for her move. When she no longer wants to live there during the school
year, I will find someone eles who needs a break. I think a rule limiting airbnbs to summers
would be a win-win. We have a lot of people in our community who only come for the school
year, yet many landlords require a year lease.

100 Survey seems poorly written to get feedback from people who have used these alternative
housing units in other communities during their travels, people in Eugene who already have
these units, people who want to have the units, and people who live in teh neighborhood of
these units here in Eugene. So I question the valiity of the responses you are getting.

2/25/2020 11:48 AM

101 STRs are a benefit to the community. In our case, we rent to UO students during the school
year and STR over the summer to take advantage of special events in town. Students do not
have to pay for the months they may want to go home and our rental provides much-needed
rental space. Do not overregulate this. Plenty of towns have STRs with great success - please
look to these for examples.

2/25/2020 11:18 AM

102 STRs can help retired homeowners on fixed incomes pay their bills, but they used to be much
cheaper. Now with cleaning fees and two-day minimum stays, they cost almost as much as
cheap motels.

2/25/2020 10:28 AM

103 The attack on shirt term rental owners must be applied to hotel/motel/B&B/long term owner-
operators equally. I do not see that happening. I also see student housing developers being
given tax breaks while the council decries the lack of affordable housing and attacks STR
owners and threatens to punish them unfairly for the housing crisis and so-called neighborhood
destruction. Studen behemoths continue unchecked. The council needs to tax the developers
proportionately and use those funds for community housing and infrastructure. We need all
players working together not an authoritarian council covering for their cronies. The homeless
you care about are largely from out of the area preying on a gullible community. Let's also
address that problem while we are talking about restrictions and regulations. There is a lot to be
done here and the council is not seeing the big picture. STRs are a red herring.

2/25/2020 9:54 AM

104 This survey is skewed to the negative of short-term rental housing. I think there should have
been more questions that allowed for both positive and negative experiences. Also, what about
market demand? There are no questions about market demand and the upcoming events that
will be hosted in Eugene that our Tourism industry will not be able to support.

2/25/2020 8:59 AM

105 My wife and I have an AirBNB at our home. Our entire street is in the county except our
property. We have off street parking for our guests, long term renters across the street have 5
autos that they park on the street.

2/25/2020 8:00 AM

106 Very afraid of what it could do to me as a broke ass renter 2/25/2020 3:01 AM

107 Great boost for the community, gives homeowners way to afford their morgtage in a town with
low employment rates. Great community of people, using what we have instead of building
highrise hotels. Renters are respectful, clean and rarely damage property as much as long term
renters. Landlord has access to the property more often, insentive to clean and check on things
more regularly.

2/24/2020 8:33 PM

108 As a home owner, a community member concerned about housing shortages, and a landlord
who rents an ADU on my own property, I believe that it is importnat to require on-site residency
for STRs. Without this requirement, our local housing stock will likely become hostage to out-of-
town/absentee landlords who a) have little investment in the community beyond financial b)
function as property overseers and c) are unable to respond quickly to issues around STRs and
d) are primarily concerned with maximizing profits over any other concern. As an apartment
rental owner, I have seen firsthand how limited stock and high prices have created a voracious
rental market that is already lucrative; it need not be exploitive as well.

2/24/2020 7:42 PM

109 I love being able to use short-term rentals in our family travels- a much better experience than
hotels/motels. And I love the idea the home-owners can use their property as they see fit

2/24/2020 5:56 PM
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including as short-term rentals. I'm also a long term renter, so rent costs and available are
utterly ridiculous though I see lack of housing growth, limitations to the urban growth boundary
as the bigger issue here than short-term rentals.

110 If I were in charge, the city would not be involved at all in owner-occupied STRs. 2/24/2020 5:52 PM

111 Locals use Short term rentals as a valuable form of transitional housing 2/24/2020 5:43 PM

112 Please preserve short term rentals to fill the needs of visitors and residents. 2/24/2020 5:42 PM

113 I am a home owner in Eugene, but having resided in this city for almost a decade (moved here
for work), I've been on both sides of the renting/owning issue. The house I own is also a duplex
so I rent out the side I do not live in and have good insight on the housing situation of Eugene.
Simply put, Eugene is facing a housing crisis that is being exacerbated by numerous factors,
short-term vacation rentals being a more recent but increasingly larger one. I use short term
vacation rentals when I travel and I understand the convenience and value, but we cannot deny
that in a city like Eugene that is facing a disproportionate spike in average housing prices
compared to average household income AND an unusually sluggish development of new
affordable family housing (NOT luxury student housing), unregulated encroachment of the
short-term rental market will hurt local residents even further.

2/24/2020 5:33 PM

114 This survey is poorly written. For example: #5, the 2nd & 3rd boxes, does that mean lack of/bad
accessibility or excess/good accessibility? Impacts to a neighborhood can be good or bad, this
question doesn't clarify which one. And not all benefits and concerns are addressed here
equally.

2/24/2020 4:54 PM

115 Far more positives to outweigh the negatives. Communities with more options see more visitors
who contribute to the local economy. It's somewhat of a self-regulating system and there are
few options for anyone visiting for more than a few days or families visiting or looking to
relocate to the area.

2/24/2020 4:30 PM

116 Property owners should not be penalized for having a non owner occupied short term rental.
However, they should be expected to follow the same landlord rules as with long term rentals. If
a landlord does not take care of their non owner occupied long term rental there are
consequences. There can be guidelines implemented to manage non owner occupied short
term rentals that may address the concerns of neighbors such as noise violations or not caring
for the property or following parking r ules. Going after the property owner's right to earn
income through having a short term rental is bad for our economy and bad for Eugene. I would
never rent a short term rental from somebody who actually lived on the property. Most guests
do not want the owner in close proximity. I hope the council will reconsider their position. I have
written to Betty Taylor and she has let me know she has no consideration for my position. I
have supported her candidacy for her entire time as city council. Her lack of willingness to even
consider my position has me no longer interested in supporting her. I thought our city council
were in positions to represent their constituents, not their ideologies. Thanks for the survey and
being willing to hear more than just one side.

2/24/2020 4:12 PM

117 What does "unfair" competition for other tourist lodging look like? Is it "unfair" that a hotelier
who wants STR's out of business has a tremendous financial advantage in pursuing that goal
over an STR owner with limited resources? How would anyone know if they had experienced
"decreased LTR options" unless they knew whether or not they would be able to afford the rent
on a particular housing unit and whether or not the owner would be renting it as an LTR or
doing something else instead?

2/24/2020 10:03 AM

118 Our neighborhood is encroached upon by the U of O, and because we are close to it, it is a
prime spot for STRs. However, having lived in this neighborhood for 26 years, I have seen the
negative impact our closest STR has created. They need to be strictly regulated by the city and
be owner-occupied on-site while guests are there.

2/23/2020 9:54 PM

119 I enjoy sharing my home, very occasionally, with U of O parents, track fans or the like. They
love the house and express their appreciation. My guidelines are strict, and guests have been
very respectful of my house and neighbors.

2/23/2020 5:51 PM

120 there is a more insidious way (than poor behvior) that non-owner occupied STRs negatively
impact neighborhoods.... which is, that they are (by definition) houses without neighbors.... they
are either empty (and dark) or filled with transient people..... think of them as holes in the fabric
of the neighborhood. Contact and response, all the police in the world, or even the best of
absentee owners...... none of these will replace the loss of full time residents who together
make a place.... a neighborhood. No amount of data will quantify the impact of whole house

2/23/2020 12:04 PM
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STRs on a neighborhood. It is a subjective call and one of the most important factors to
consider when looking at whole house rental regulation).

121 As a homeowner and an occasional short-term rental customer, I would prefer that the city
refrain from regulating short term rentals beyond the current policies. Based on my experience,
the potential problems (noise, parking, etc.) caused by renters are just as likely to be caused by
long term renters as short term renters. In fact, it is my opinion that short term renters are
actually less likely to cause problems. On the occasions that we have had problematic renters
in our neighborhood, they have been people who are renting on a long term basis.

2/23/2020 11:56 AM

122 Our neighbor turns their house into an Airbnb quite often. There is a lot of traffic because of it in
our quiet culdesac, they also allow dogs which makes it more noisy. The most concerning part
is we bought our house because it’s in a quiet culdesac and we have children. And the high
frequency of renters in this house is unsettling because they’re strangers and Airbnb doesn’t
run background checks on the renters.

2/22/2020 11:13 PM

123 Short term rentals increase traffic and higher speeds on residential streets. There are no formal
background checks causing potential other crimes

2/22/2020 11:05 PM

124 We occasionally rent our home for UO graduation weekend or similar events to pay for a
vacation for our family of four. We talk with our neighbors and feel like we are responsible
AirBnB hosts. On the other hand, my parents neighborhood in Eugene, where I grew up, has
been negatively impacted by non owner occupied AirBnBs, ie converting family housing to
STRs. It is a complex issue!

2/22/2020 8:17 PM

125 I believe it makes sense for Eugene to require licenses for strs and to also have fee that goes
toward affordable housing. It is important to closer monitor this issue given the large
international sporting events and popularity of this type of lodging. The city should also aacount
for these types of units when thinking about planning goals and eugene’s housing supply.

2/22/2020 7:49 PM

126 We do enjoy it! We feel closer to our community as we’ve helped so many transition, start their
lives, bring their kids to visit U of O. And we feel like ambassadors for Eugene when we host
visitors from China, Europe, and even California. :) haha. And the income off set is the reason
we can stay in Eugene and not be near homeless ourselves. AirBnB has saved our financial life
and allowed us to stay in Eugene.

2/22/2020 4:31 PM

127 Half of these questions ask about issues with STRs, just noting a few of the benefits. These
have improved the neighborhood with owners caring more about the properties. Most users of
STRs are responsible adults.

2/22/2020 4:01 PM

128 enforcement of current rule & regs and laws currently on the books for str 2/22/2020 11:27 AM

129 don't allow rentals unless owner occupied 2/22/2020 11:00 AM

130 We are moving abroad, but want to keep our house to come back for the summers. Short term
rental is something we are seriously considering. We have been in our house for over 10 years,
and part of our plan includes making sure we check in with our neighbors. If making our house
into a short term rental negatively impacts them, we will likely change to a long term rental after
the first year. I think it makes sense to find a balance so that needs neighbors and owners of
short term rentals are being met. In our case, we are close to UO, and we feel a long term
rental would likely attract students and so the disruption to neighbors could be as much if not
more as a short term rental.

2/22/2020 10:51 AM

131 They seem to work OK. No bad experiences 2/22/2020 9:28 AM

132 I think they are a good option for guests and owners. Unlike some cities Eugene is not overrun
with too many..

2/22/2020 6:49 AM

133 Short term rentals do not need to be taxed they are already being taxed by our property taxes. 2/21/2020 4:55 PM

134 We have had a horrible experience, we were previously on ver good terms with the owner of
the property however after he started to let criminals, underage kids stay at his house for one
night to party he stopped responding to our complaints. As above we have had swat team
surrounding our home unable to leave our property due to criminal activity at the rental

2/21/2020 2:23 PM

135 Because of the proliferation of STRs through online platforms that enable some hosts to rent
without oversight, and because the platforms take a hands-off approach in case of problems
given that they profit from every transcaction, strong local regulation is needed so that whole

2/21/2020 12:40 PM
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neighborhoods do not suffer the consequences of having to endure the illegal, inconsiderate,
and uncivil behavior of a minority.

136 Our neighboring Airbnb has blocked our driveway numerous times and we have been required
to spend $2500 in legal fees to obtain relief. We have received threats from their guests and
they exceed the occuupancy limit on a regular basis.

2/21/2020 10:41 AM

137 This survey seems incomplete. 2/21/2020 8:28 AM

138 The AirBnB 'party house' next to us has significantly lowered our quality of life. It has also
decreased the value of our property. Non-owner occupied full house STR without manager on
premises should not be allowed in residential neighborhoods.

2/21/2020 4:20 AM

139 As a retired individual, the income from my STR permits me to remain in my home and live
more comfortably than I would without the added income. I also enjoy the interaction with
people from all over the state, the country and the world! My Airbnb keeps me vital and brings
me joy.

2/20/2020 9:34 PM

140 Less security in a neighborhood where you don't know who is staying next door each night 2/20/2020 9:27 PM

141 I rent out half of a duplex, and my landlord rents the other half out as an STR. I enjoy getting
new neighbors every so often, and see a wide variety of people. Most often it is family groups,
coming to visit during holidays or college events (graduation, sports games etc) I have never
experienced any issues with noise, disrespect of the neighborhood or issues with parking. I
actually see more issues with the college students in my neighborhood.

2/20/2020 9:27 PM

142 STRs are great! I haven't ever had a complaint from anyone. 2/20/2020 7:07 PM

143 I am concerned mostly that this takes away from the long term rental market. 2/20/2020 6:06 PM

144 To the above 3 questions, it is my complaint that the city appreared to be trying to shut down
airbnb. I am glad to see that the city council is taking this seriously and is reviewing all of the
information. My husband love having guests from all over the world. We love to give them
information on what to see and where to go in Oregon while they are here. Many of our guests
are parents who are coming to visit them while in school here. Most are out all day long in our
community shopping and dining and love coming back at the end of the day to a cozy, home
environment. Eugene would be foolish to loose such accomodations to visitors and to those of
us who are trying to make a way here in the town we love.

2/20/2020 3:04 PM

145 I think the owner should live very nearby, the number of guests should be limited, and parking
should be provided.

2/20/2020 2:21 PM

146 Whole house rentals have become a business model for many real estate investors. Some
restrictions need to be put in place to insure that an already tight long term housing market is
not further impacted.

2/20/2020 2:06 PM

147 Have different rules for different wards-ward 3 has many of these and I do not ward this area to
turn into the Westside area.

2/20/2020 12:57 PM

148 I believe they erode community in the neighborhood 2/20/2020 7:18 AM

149 Be clear on definitions. Does a STR also include just a room and a bathroom that is being
rented out (much like a hotel room). In this case, the space would not otherwise be a housing
unit. This type of space is different though from an ADU that is serving as a STR vs. a rental
unit.

2/19/2020 9:19 PM

150 STRs are wonderful! As a guest in someone else's home, this is a great way to experience
living in a community and thinking about moving to that community! If you haven't used one of
the platforms, I think you need to leave town and experience a few of them. This is the new way
to travel, this is the new way to experience life. Why would Eugene try to prevent the future?

2/19/2020 8:23 PM

151 Air B and B rentals seem to make towns/cities more accessible for visitors. There are more
affordable choices available.

2/19/2020 8:20 PM

152 This survey is looking for negative comments on STRs. This is not going to be an accurate
survey of what the community really feels. 90%+ of STR renters are nice, polite people that are
looking for a home to stay in and not a hotel, a more unique experience. Not all STRs are bad,
some renters maybe. If I was a STR owner, I wouldn't want my property destroyed, I wouldn't
encourage extra cleaning and issues, there would be no benefit to me. The City Counsel needs
to think about how to make this beneficial to STR owners and renters.

2/19/2020 8:11 PM
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153 I use Airbnb a lot in my travels. I have used both owner-occupied and units that were fully
independent. I think it unlikely that there would be a lot of transgressions because owners have
bios and access to the track records and reviews done of the renters. Also, if there were
complaints, perhaps with two complaints from neighbors about excessive noise or parking
problems, the owner of a STR would have to enter a probationary period, whereby he/she
would have to do a better job of screening renters?

2/19/2020 5:03 PM

154 Our home is available as an STR 4 summer months. We pay all taxes. On our street it’s the
long time student rentals that negatively impact our neighborhood. Parking in yards, parties,
trash, etc. Our STR has all positive reviews on the platform. It brings people and money to the
community.

2/19/2020 2:52 PM

155 Our experiences as hosts, guests and neighbors have had zero problems all positive. We
already pay property taxes as well as State and city lodging taxes. Housing is a complex issue
that should not be addressed just by limiting STR’s. The long term rentals in our neighborhood
are much more problematic. Unkempt houses, noise, parties, numerous cars, and
unresponsive landlords. Our short term rental is subject to public review every time it’s rented in
our success depends on having strong reviews.

2/19/2020 2:52 PM

156 I just heard i need a license? I don't think that is well known. 2/19/2020 2:31 PM

157 We absolutely need more detailed and timely data on all rentals in Eugene, but especially
STRs. The impact of STRs on certain other cities has been severe. Impose licensing and
quarterly reporting ASAP.

2/19/2020 1:30 PM

158 My concern is the impact of entire houses on STR on a community. Houses that are dark - then
filled with visitors - keeps a community from knowing/caring for each other and the property.
There are also over 500 entire homes being STRented, which removes them from the long term
rental/housing market. My concern is not about owners renting their homes for the Olympic
Trials or sabbaticals, since these owners have a vested interest in their immediate community.
A more interesting question for non-occupied houses STR's is whether the hosts live on the
same block - and whether this influences their neighbors'sense of community. The issue is
maintaining the fabric of a community - so a tipping point of short term rentals is important.
Towns that limit the number in otherwise heavily impacted areas (like those near campus)
should be given some relief and balance - or the sense of community is imperiled.

2/19/2020 10:21 AM

159 Eugene has a large and mobile population of students with a huge variety of rental needs in
addition to our other communities. Any attempt to address the rental market should be focused
on supporting flexibility and growing our supply of housing generally. I would also encourage
the City to consider exempting smaller landlords from regulation while adequately regulating
larger landlords to ensure that we can maintain flexibility in our housing market.

2/19/2020 9:44 AM

160 there are many AirB&B in our neighborhood, only one has an owner on site. Guests treat as a
cheap hotel, guests can be loud as if they are yelling to their spouse across the Hilton parking
lot at 4AM, but they are not. Too many cars for the unit on the street (no permit needed), or
parking in front of home owner houses. Does NOT improve the value of the neighborhood :(

2/19/2020 9:32 AM

161 Non-owner-occupied STRs, when empty, have been targets of vandalism. Owners not
occupying the STRs have been unresponsive.

2/19/2020 9:22 AM

162 Having enjoyed using short-term rentals here in the US and abroad, I have nothing negative to
say about them. I believe that organizations such as AirBnb police their practices effectively,
and that the negative examples given by some in this connection are similar to the old "welfare
queen" exception to the rule. By the way, many of your survey categories should provide the
option N/A for those who are filling this out.

2/19/2020 9:11 AM

163 We rented our 5-BR home for football game weekends one fall, but we had to stop because of
the negative impacts on our neighbors. Even renting to someone we had successfully rented to
before did not protect us from a loud party breaking out the second time they rented. We
respect our neighbors too much to put them through that, burdening them with a revolving door
of guests while we profit from it.

2/19/2020 9:08 AM

164 The city might consider doing a statistically valid survey as this survey will be anecdotal. In
addition , a survey of under developed property should also be completed, i.e. number of
properties in GO zoning that are still single story or single family. I also take umbrage with the
idea of "unfair competition with other lodging" -- I pay the same city lodging and state lodging
taxes that those other lodgings pay, maybe more if property tax breaks have been given.

2/19/2020 9:07 AM
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165 Retired homeowners on fixed incomes experience the burden of increased pressure on
property tax initiatives. STR's would supplement their tax obligation potentially making the
difference between keeping their home or forcing them to sell. They also would be more likely
to support city, county bond issues (LCC, Courthouse) knowing they could supplement their
income through STL's.

2/19/2020 8:20 AM

166 If if owners are not required to occupy the property it is essential that a local person/agent be
identified to deal immediately with problems.

2/19/2020 8:17 AM

167 I have no complaints with the AirBnB's in my neighborhood. In fact, there is one across the
street - No complaints. And there is another half block away that I didn't even know operated for
its first 18 months until the owner told me.

2/19/2020 6:32 AM

168 Short term rentals should not be banned. Maybe create a tax like hotels for them, and also fine
owners if noise complaints (more than three) continue, etc. Require registration of all short term
rentals and limit the number allowed.

2/18/2020 8:33 PM

169 Issues with noise/parties can be addressed through existing regulations. Interfering with the
property rights of our community members will not attract growth and could result in lawsuits. It
could also interfere with the economic freedom of seniors and people with disabilities and may
violate preexisting state statutes in regards to discrimination and constitutional rights.

2/18/2020 8:06 PM

170 Nice to have an international cultural exchange with guests 2/18/2020 6:41 PM

171 We love the cultural exchange with guests and a way to help afford the home and
neighborhood we live in.

2/18/2020 6:31 PM

172 We have invested loads of time and energy to give our guests great stays. We bettering
neighborhoods and giving visitors from around the world a positive and more person
experience while in Eugene (for a myriad of reasons).

2/18/2020 6:25 PM

173 A yearly license fee seems like an extreme barrier 2/18/2020 3:53 PM

174 Eugene is a completely unique environment. I so happy that the council has formed this group
to create a solution as unique as our city. Thanks!

2/18/2020 2:14 PM

175 I want to thank everyone who is giving their time and energy to work on this issue. Everyone,
on all sides. As an AirBnB host of 4+ years, I have always worked hard to be not just a good
neighbor, but the best neighbor I can be. I’m hardly unique in that. Every host I know works
hard to be a great host and a great neighbor. That doesn’t mean that it’s possible to prevent a
few bad guests from snaking in occasionally. AirBnB has extremely extensive host and guest
vetting and verification processes that weed out the vast majority of bad players. Hotels do
nothing like this. Here is some additional feedback to consider. Yearly license fee - For what?
You don't require an accountant working out of their home to pay you a fee, they don't get
inspections either. I'm not providing food or heal care related services. I've had to stay at
"inspected" hotels that are so filthy that it was repulsive and I had to leave. I have hundreds of
inspections per year with detailed public ratings, public reviews and private feedback that are
far more effective than any inspection "service" that the city has ever provided me in over 40
years of living, remodeling and building here in Eugene. I clean and disinfect every corner nook
and cranny, around under over and behind toilet and between every guest like my next one is
my first. I don't need someone to tell me if my place is clean enough because my guest’s
standards and my standards are much higher and more rigorous than any inspection you would
have time to do. I meet or exceed any safety requirements because Airbnb already ranks me
lower if I don't. I have paid about $12,000 in transient taxes to the county and city of Eugene in
the past few years, in addition to my property and state taxes. I don't see any benefit to paying
more for something that is un-necessary yet puts people who have nothing to do with, and
know nothing about, what I do. I see no benefit to me, no benefit for our community in adding
more regulations when we already have ordinances in place to handle the exact same issues
that are of concern (parking, loud parties). I see no benefit in giving the city any sort of “power”
over my family’s life and financial wellbeing. I’m serving my guests, my neighborhood and this
city relationally, culturally and financially. I’m supporting my family and I help others in time and
money. The City should asking what it can do to help, not what it can do to shut me down or
limit my success. I’m pretty disturbed that this is backwards. It would be great if the city was
interested in helping its citizens be as successful as possible (There certainly are a lot of us that
could benefit from that), but I don't "need" you to help me succeed, I know how to do that. I
need you to not get in the way. If my guests ever cause a problem I'll take care of it immediately
or if I can't I'll be the first person to call the police. I've had one "bad" guest out of thousands of

2/18/2020 12:38 PM
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guests and my neighbors had no idea they were not an ideal guest because I took care of it
before it became a problem. I have very happy neighbors and have never had a noise or other
complaint in over 4 years with over 1000 bookings and thousands of guests. ALL are 5 star
ratings and glowing personal reviews. My guests are nearly universally fantastic people from all
walks of life, other than low life. They are happy, friendly, courteous, responsible, kind and just
great people. I think they are the “norm” of what STR’s bring into town and I’ve had enough of a
verity and quantity to get a pretty good take on that. Owner-occupancy requirement - It's not
really any of the cities business to tell people what to do with their property so long as they are
not causing a problem to their neighbors or breaking any laws. Please don’t think it is. Limit on
the number of days a unit can be rented - Ummmmm... No. This is my primary source of
income. Without it, we would lose our home and become part of the homeless here in Eugene. I
have zero support for the city dictating when, how often, or how I can use my private property
and zero interest in them telling me that I can only use it to make money 3 months of the year.
Zero. Well, I guess if they are willing to only receive one quarter of their income we could talk ;-)
Basis for license revocation, including number of complaints per calendar year - As mentioned
above, I'm not in favor of any sort of license, but this is the one place where I can see a
“possible” reason for some sort of licensing. Maybe if the place is not owner occupied, then
those places could be required to have a minimal license fee $25-$35 year and if there is a
history/pattern of complaints, that location’s license could be suspended or revoked… and this
may help with locations where there is no host nearby or even in town (some people may have
inherited a home or may be listing the home of a relative who has moved in with them or may
have investment homes, which is normal and fine). But the truth is that this will not stop a party
house from happening. I’ve lived in Eugene for 60 years. We have always had trouble with
party houses, loud parties and wild parties on and near the University campus neighborhoods.
Restricting STR’s will in no way make this problem go away. The people what want to party and
don’t care about who it impacts or bothers will find another house, likely within the same
neighborhood and still party. The answer is walk over and ask them to quiet down or call the
host and let them take care of it. No host wants a call like that and will double their efforts to
prevent it from ever happening again. If that fails, then to call the police and that is true in every
case. AirBnB works very hard to minimize the risk of this sort of behavior. Hosts work even
harder. I dare say that it would be worse for those same neighborhoods to have a Long Term
Renter who likes to host loud parties with drunk college kids… because there are very few
ways to evict such a person and the neighborhood would be stuck with them for months or
years on end. This is not a STR problem. This is a campus party problem. Requirements for on-
line platforms to assist in regulations – I’m not sure what this means. If you are talking about
requiring guests to register with the city before they stay, that is silly. No one does that or would
even think of it. And certainly STR platforms are legally required to keep guest data private,
they can’t and won’t share it with you because it would be illegal to do so. If someone is
suspected of a crime and there is evidence that they stayed in Eugene at an STR then the
police can obtain a warrant and AirBnB can provide booking details. Host have zero access to
guest’s personal and financial data. As it should be. Parking requirements – I have no problem
with the idea that a STR should provide adequate parking. That’s just common sense to be a
successful host. It’s also important as a good neighbor… not that my neighbors all seem to
follow that thinking ;-) But I would support minimal licensing at minimal cost with the need for
parking being included. Affordable Housing – The homeless situation in Eugene is very
concerning to us. But it’s important to understand that STR’s are not adding to that problem
now, nor would limiting or shutting them down in anyway fix it. For example my property has
never been, and never will be, an affordable option for low income or homeless renters. It does
however make it possible for my family to remain in Eugene and keep our home. Without the
income AirBnB brings, we would actually lose our house and become part of the homeless
community here. With it, we are able to pay our mortgage, pay our bills on time and even help
other people through more charitable giving, and as we have done all our lives, take people into
our home that can’t afford to pay rent or have their own place. So limiting my ability to make
STR income will literally add to the areas Homeless problem directly and indirectly. I know of
three other host that have told me that without the extra income that STR hosting brings in, they
would lose or would have already lost their homes! Most people who get into STR as not
wealthy land barons with multiple rentals that they are pricing out of reach of low income
tenants. Most are lower income families that are struggling to stay afloat in Eugene. They do it
because it lets them keep their homes!

176 would not like this to pass as it will hurt motel business 2/18/2020 9:38 AM

177 If they are not commercially licensed and operating as a STR business for an entire calendar
year and paying lodging transient taxes for a full calendar year, they should not be allowed to
rent just for a short period to absorb a special event in this city. This is a major unfair

2/18/2020 9:20 AM
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advantage. It’s hurting businesses that are operating as hotels/motels year round that are there
for this specific purpose (to house temporary guests). Residential/Long term properties should
not be given special treatment for a short period just to take advantage of an event. They do not
pay transient tax or operate as STRs year round, so it’s pretty straight forward. The city should
favor businesses that pay the taxes,licenses, etc. year round for their sole purpose of housing
people year round for their short term stays.

178 STR are a great Thing to have in our community and help bring visitors to the region. This bring
in outside dollars that are needed.

2/18/2020 8:56 AM

179 Short term rentals provide a second income for many families. Airbnb provides guidelines that
allow us to feel confident in renting to other families coming to visit Eugene. Spend more time
fighting real issues like metal health and housing costs!!!!

2/17/2020 9:51 PM

180 If hotels and other operators are concerned about competition from STR's, perhaps the hotels
should be more responsive to customers' requests (such as truly allergen-free rooms), and
should provide fully equipped kitchens to make traveling more affordable.

2/17/2020 8:56 PM

181 Short term rentals keep money in this community. We send guests to locally owned businesses
instead of the national chains they would typically go to, we pay local cleaners, local lawn care
services, local repair people and contractors for improvements. The money we bring in stays
local, as opposed to huge hotels. We are ambassadors of Eugene, we share our favorite hiking
spots, or places to visit with our guests. We show people how amazing this city is. We also
provide accommodations for people they cannot find in hotels. My cottage is totally allergen
free, including chemicals that many people are more sensitive to. For those like me with
chemical sensitivity staying in hotels can make them feel very ill, from harsh cleaning agents,
fabric softeners, pest control chemicals, etc.

2/17/2020 12:48 PM

182 I'm concerned about the impact on longterm rentals in a city that's already short on housing:
would the city consider regulations that would deem non-owner-occupied STRs a commercial
use not allowed in areas zoned as residential?

2/17/2020 12:27 PM

183 I frequently travel for work and stay in AirBnBs almost exclusively. I love the effort that owners
put into their properties, the value and quality of the properties versus hotels and the great
information I receive from the hosts about local businesses. I also live on a street with an
AirBnB. In the two years that it has been in operation, there has been a noticeable improvement
in the property with nice landscaping and some exterior paint and finish work. Additionally, the
owner is a really nice guy who has made sure that all of the neighbors are aware of the
property. Though there has never been an issue with any of the guests, it’s nice to know that he
is available and I appreciate his efforts at being a responsive owner.

2/17/2020 12:01 PM

184 Let me place a tiny house in my backyard so I have a place to stay when I visit Eugene and my
place is rented out

2/17/2020 11:28 AM

185 A yearly license fee seems excessive; fee, if any, should be limited to one-time registration 2/17/2020 10:45 AM

186 I believe STR are not the problem or solution to homelessness, and housing crisis. 1.). Eugene
was in an affordable housing crisis prior to Airbnb/VRBO, etc. 2.) STRs would not all convert to
LTR, for example, ours would not be a LTR because we like to have personal use of it also. 3.)
STR are not going to add AFFORDABLE housing solutions to Eugene market not increase
competition enough to balance out the high cost of living young families/professionals/college
students/retirees are faced with. 4.). The STR market will naturally correct itself, if there
becomes less demand, less people with do STRs, but at this time there is a demand for it so it
is successful. 6.) Our guests would not rent hotels, they are families with kids looking for
kitchen and bedrooms together (Different niche than hotel industry). 7.) STRs are good for local
Eugene residents (increase revenue to hosts, and tourism services). 8.). If we are concerned
with AFFORDABLE housing then developers should be the focus. There needs to be
development of low cost apartments/housing (not half million dollar condos). If we don’t care
about affordable housing in development then why care about it in the homes that already exist,
with mortgages already determined (I would never rent my house for less than the mortgage).
The real estate market effects the rental market more than the STR market affects pricing in
LTR market. ***This problem is FAR more complex than STR influence, and there are other
factors than STRs. To restrict STRs we cut down on tourism, and positive cash flow into
Eugene’s middle class residents (my impression is that most STR hosts are middle class, and it
only helps our local economy to help them have more money in their pockets to spend). The
poorly managed STRs should be reported just like LTRs, and the city should track and create
statistics on complaints between STRs vs LTRs. We need more information before making a

2/17/2020 9:59 AM
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decision off emotions surrounding a few poorly managed STRs. It is also possible Ward 3 (if
this is where party houses are) needs to have its own restrictions given it is higher density
Airbnb area, and attracting more partying guests? It is not fair to impose same restrictions
across all wards if one ward is the one with all the complaints. I don’t like my next door
neighbor’s way of renting his house, but I prefer the STR over the LTR. I do understand the
impacted neighbor view, but I also understand the pros outweigh the cons of STRs when we
take out the problematic outliers. Thanks for reading (and hope this makes sense as it’s difficult
to look back and view the whole thing to edit). Thanks

187 I believe STR are not the problem or solution to homelessness, and housing crisis. 1.). Eugene
was in an affordable housing crisis prior to Airbnb/VRBO, etc. 2.) STRs would not all convert to
LTR, for example, ours would not be a LTR because we like to have personal use of it also. 3.)
STR are not going to add AFFORDABLE housing solutions to Eugene market not increase
competition enough to balance out the high cost of living young families/professionals/college
students/retirees are faced with. 4.). The STR market will naturally correct itself, if there
becomes less demand, less people with do STRs, but at this time there is a demand for it so it
is successful. 6.) Our guests would not rent hotels, they are families with kids looking for
kitchen and bedrooms together (Different niche than hotel industry). 7.) STRs are good for local
Eugene residents (increase revenue to hosts, and tourism services). 8.). If we are concerned
with AFFORDABLE housing then developers should be the focus. There needs to be
development of low cost apartments/housing (not half million dollar condos). If we don’t care
about affordable housing in development then why care about it in the homes that already exist,
with mortgages already determined (I would never rent my house for less than the mortgage).
The real estate market effects the rental market more than the STR market affects pricing in
LTR market. ***This problem is FAR more complex than STR influence, and there are other
factors than STRs. To restrict STRs we cut down on tourism, and positive cash flow into
Eugene’s middle class residents (my impression is that most STR hosts are middle class, and it
only helps our local economy to help them have more money in their pockets to spend). The
poorly managed STRs should be reported just like LTRs, and the city should track and create
statistics on complaints between STRs vs LTRs. We need more information before making a
decision off emotions surrounding a few poorly managed STRs. It is also possible Ward 3 (if
this is where party houses are) needs to have its own restrictions given it is higher density
Airbnb area, and attracting more partying guests? It is not fair to impose same restrictions
across all wards if one ward is the one with all the complaints. I don’t like my next door
neighbor’s way of renting his house, but I prefer the STR over the LTR. I do understand the
impacted neighbor view, but I also understand the pros outweigh the cons of STRs when we
take out the problematic outliers. Thanks for reading (and hope this makes sense as it’s difficult
to look back and view the whole thing to edit). Thanks

2/17/2020 9:54 AM

188 I have friends who meet their own income needs by hosting and I have no problem with that.
However, if the need for affordable housing and transitional housing for people in crisis is not
met, the quality of life for all and the appeal of this area to visitors will be reduced. Our mutual
interest lies in creating a more universally just and prosperous community. First things first:
housing must be affordable and available to local residents..

2/17/2020 9:27 AM

189 Need more (short/long term)housing for family and visitors 2/17/2020 8:03 AM

190 The market will restrict supply. There is already a hotel tax. No need to waste city resources on
extra regulation. There do need to be some BASIC rules in place, most of which can be pulled
from hotel rental regulations.

2/17/2020 7:56 AM

191 Multiple complaints should lead to closure, any fines or fees should include restitution to
neighbors, owner should have to live on site

2/16/2020 9:41 PM

192 Perhaps the STR's would provide the city with income to help homeless with housing costs? 2/16/2020 8:57 PM

193 Please follow the example of other cities that regulate this issue. Let’s take care of our local
community first and address our housing crisis. Thank you

2/16/2020 8:19 PM

194 I feel short term rentals are good for the community. 2/16/2020 7:56 PM

195 In Question 5, "Impacts to neighborhood character and look or feel of the area," it is unclear if
you mean a positive or negative impact. I have hosted an STR for the last three years, and I
can say that my property is much cleaner and better maintained than the LTRs on my street. In
Question 6, it's unclear what you mean by "complaints," Complaints from whom? Neighbors?
Guests? Other? If you mean neighbors, I have had zero complaints. I have lived on the same
street for 25 years, and I know my neighbors well. When I talk with them, their complaints are

2/16/2020 6:38 PM
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about the long-term renters on our street who do often create noise and whose spaces are
much less maintained (garbage and junk in yards, lots of extra cars on the street, lawns that are
unmowed, etc.) I would like to add that I provide off-street parking for my guests. My biggest
challenge is finding space to put out my garbage bins on the street every week due to extra
cars from the long-term renters next to me. I sincerely ask you to research how much noise,
garbage, lack of maintenance and excess parking are caused by LTRs, rather than STRs. I'm
not opposed to LTRs at all, but on my street, they are much more of an issue in these regards
than my STR..

196 I have never had complaints. 2/16/2020 5:41 PM

197 I have never had complaints. 2/16/2020 5:40 PM

198 Short term rentals do more good than harm. I think the city should focus on actual problems.
This doesn't rise to the level of the crisis it's being treated as. People need to be able to make
money. This town has a shortage of living wage jobs. Short term rentals allow people to stay
housed, use their asset(s). Not that much different from long term rentals a I

2/16/2020 5:16 PM

199 Short term rentals are necessary for new home buyers if there is a small gap between when the
sale of their house closes and the purchase of their new house closes

2/16/2020 5:04 PM

200 I have used AirB&B myself while traveling, but I prefer to stay in owner-occupied properties.
Their original purpose was to enable tourists/travelers to meet locals at home and to give locals
a chance to meet travelers and make some extra money. I think such short-term rentals should
be limited to owner-occupied properties. Allowing anything else removes long-term rental
properties from the very under-supplied long-term rental market.

2/16/2020 4:52 PM

201 I think they have improved Overall property appearance And have never experienced any
problems with them.

2/16/2020 1:01 PM

202 Short term rentals are an important revenue source to supplement our retirement. 2/15/2020 10:16 PM

203 Leave us alone. I own it, let me do what I want with my property. Stop over reaching, stop
wasting time on bullshit like this and put your noses to the grindstone and actually accomplish
something needed like lawless and homeless issues,instead of criminalizing straws and rentals!
We don't have enough rooms for tourism, you cut number of rooms, you cut $$$ for business
owners in this community. Start working with local businesses instead of against us!! Stop
taxing the fuck out of us!!!!

2/15/2020 9:47 PM

204 Please don't assume that all STRs get complaints. Many never do. 2/15/2020 3:17 PM

205 The home that is currently being used as a STR will eventually be my parents retirement home.
The home is in a nice neighborhood and was previously known as a "drug house" but the
owners could not get the long term renters out because of the change in the rental laws of this
state. The neighbors were more than happy to see the new home owners have short term
renters in the home that are not a nuisance.

2/15/2020 2:06 PM

206 As a STR Host, home owner, and real estate agent, it has been a blessing to provide short term
solutions for my clients that have sold their home before they are able to find or occupy a new
one. Many have pets and can’t stay in local hotels. Nearly 100% of my guests, whether clients
or through AirBNB have been very respectful to the house rules. I have had zero complaints
from neighbors. We are in the hospitality business first and foremost. No STR Host wants their
home to become a party house. We also have our STRs professionally cleaned between
guests and the interior and exterior are very well maintained. There are more issues with long
term tenants then with short term tenants since the homes are rarely checked and often have a
great deal of deferred maintenance.

2/15/2020 7:46 AM

207 I feel that as a kind community, our long term residents should be more of a priority than visitors
to Eugene. Especially when it come to housing. We should follow communities like New York
City and not allow whole unit vacation rentals. Even if property owners bought to invest in
vacation rentals, they would still make money/profit as landlords and/or could choose to sell
and would profit for the sale because our inventory is still low after several years and our
housing prices are at an all time hi. Please be a kind City and put the NEEDS of our lower
income residents that can’t buy before the WANTS of our affluent property owners.

2/15/2020 7:33 AM

208 I believe that a property owner does have rights to use and profit from their property but we
need some thoughtful guidelines to mitigate the impact on neighborhoods and other owners
impacted by the STR’s. This is complicated and needs careful studying and consideration.

2/15/2020 7:11 AM
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209 This survey is maddening. It does not even acknowledge the concerns of housing advocates!
Regulation of STRs is fundamentally an issue of housing policy, not neighborhood livability. The
City of Eugene is handling this issue in completely the wrong way. It is disrespectful to the 51%
of residents who rent that you persist in having no clue about the obvious unsuitability of this
industry in a town with an acute housing shortage; it is also alarming, as it seems City has no
interest in protecting us or in preserving its housing for residents, despite having spent much
time and money on the Housing Tools + Strategies report. Please communicate with City staff
concerned with housing asap, and/or reach out to the Springfield/Eugene Tenant Association,
which should have been represented on the STR committee and at the Open House.

2/15/2020 5:34 AM

210 Owners of an adjacent property offer their large house as a short-term rental. It is occupied
perhaps 7 to 10 days per month. It has several bedrooms so can house up to maybe 10-12
people. I've experienced numerous groups coming to Eugene and staying at this house for
weddings, football or other sports events, and even a crew in town for temporary work. All have
been delightfully respectful of me and other neighbors, and seem to have a wonderful time
being able to share a single accommodation rather than be scattered about the city. I've had
opportunity to meet and interact with the guests on many occasions, and always found them to
be respectful, courteous to the neighbors and neighborhood, and delightful. Visitors and the
non-resident owner/operator have always been very conscientious about trash, recycling and
maintaining a neat and clean appearance of the property. The only problem has been increased
demand for on-street parking, but I and other neighbors have always found this to be a minor
inconvenience and (of course) short lived. I'm really happy that visitors can find this sort of
opportunity to stay in our neighborhood.

2/15/2020 5:27 AM

211 Thank you for going slower to gather more input. I own 2 sfds that have been longterm rentals
for 50 yrs but have been waiting four years for one to become vacant to try it as short-term, so I
could have option of using it myself at times, and do major and minor work in home and yard
without disrupting renters or losing currently (way below market now) monthly rent .

2/15/2020 1:09 AM

212 From an operator point of view, there were so many STRs available that it drive the price way
down and it was no longer financially advantageous to do. The market addresses the
oversupply problem in this way.

2/14/2020 11:00 PM

213 short-term rentals benefit the economy, especially with the restricted housing opportunities in
this community

2/14/2020 9:00 PM

214 The fact that STR numbers are rising should be a very clear warning signal to City Council.
Property owners are willing to accept the risk of intermittent rental income vs long term rental
income because the pendulum has swung too far in favor of deadbeat renters who destroy
property without any fear of eviction. The market is speaking loud and clear: it is less risky to
engage in STR rather than conventional landlord/tenant arrangements. Trying to regulate your
way out of this will result in owners converting their property into owner-occupied homes.
Frankly, I'm baffled that this is so hard for Council to understand.

2/14/2020 7:10 PM

215 The fact that STR numbers are rising should be a very` 2/14/2020 7:01 PM

216 https://www.kezi.com/content/news/Eugene-Airbnb-party-bust-has-neighbors-calling-for-
regulation-567095431.html this happened next door to my house while my 3 children slept
inside. It was absolutely terrifying.

2/14/2020 1:22 PM

217 We are in a massive housing shortage. I understand and support people adding to their income
by doing STRs with their property, but I also want to see more regulation. I think someone living
out of town and owning a house that they use as an STR should not be allowed. Either live here
and rent a portion of your home, or let the rental be available to people who really truly need a
place to live here.Rents are ridiculously high in Eugene and it's hard to find a place to live. I
don't believe that STRs should be banned, but more regulated. There are two on our street that
are non-owner occupied and used as income for the owners.

2/14/2020 12:48 PM

218 submitted in writing on survey along with lots of other comments on survey (Allie plugged in this
survey)

2/14/2020 12:37 PM

219 the ability to share out home with visitors to Eugene has been a very rewarding experience. not
only is it monetarily necessary for us to manage the cost of our rent, but we love sharing info
about this wonderful town with visitors and people transitioning here as permanent residents.

2/14/2020 12:34 PM

220 our experience has been 95% positive. we take pride in our properties and our clients ("guests"
in airbnb words) have overwhelmingly enjoyed the experience. overall it has been a positive
win-win.

2/14/2020 12:31 PM
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221 I believe STR are fine if they are monitored by the owner of the property or property
management company. Many people depend on STR to make ends meet. I don't believe it
creates that much of a housing shortage compared to college rental companies.

2/14/2020 12:27 PM

222 submitted in writing attached to survey (Allie plugged in this survey) 2/14/2020 12:16 PM

223 STRs are good for community. Need to support their contribution to the local economy and
tourism.

2/14/2020 12:15 PM

224 submitted in writing attached to survey (Allie plugged in this survey) 2/14/2020 12:05 PM

225 My friend is an impacted neighbor and reasonable person and has been fighting a long time to
get the city to control a short term rental in her neighborhood. I am astounded that after 2 years
she hasn't gotten results. Permanent residents shouldn't have to suffer over short term rentals.

2/14/2020 11:26 AM

226 garbage storage screening requirements, blockage of mailbox/recycling service vehicles by
parking on street

2/14/2020 11:24 AM

227 Please make clear that STR's pay taxes, not all people know this. Be aware that "increased
revenue" does not necessarily translate to profit. It costs money to stay competitive: lawn care,
a rich cable package, upkeep and continued enhancement of property, etc. A $28,000 gross
revenue can result in a year's profit of just $5,000 (though enhanced cash flow during the year
is great for paying college tuition and other big ticket items). I have no problem with the city
finding ways to discourage or prevent STR entrepreneurs who buy up various properties and
operate them like hotels. This isn't good for the city (though I'll also note that it doesn't really
pencil out to acquire properties entirely for STR use). Definitely push on AirBNB and Vrbo to
provide property by property breakdowns of taxes collected -- it's ridiculous you don't get that,
and neither do we as owners! Lots more I could say, but I'll also invite you to call me with
questions: Ellen Wojahn, 541 729 0870.

2/14/2020 11:18 AM

228 Short term rentals are needed ! It also contributes to the local economy and helps family in
need of an income or to be able to retain their home because housing in itself is beyond
expensive in Eugene OR

2/14/2020 10:49 AM

229 Please limit how many there are. Housing is hard enough to find already. 2/14/2020 10:40 AM

230 I like Airbnb and other short-term rental opportunities to stay somewhere and experience the
community. I think a week minimum occupancy cuts down on a lot of the issues, but not all.
When we rent we must be careful about whom we rent to and address situations when they
arise.

2/14/2020 9:36 AM

231 I think they should be permitted, but with oversight so as to not further induce housing shortage. 2/14/2020 9:33 AM

232 I think non-owner occupied STRs should be very limited. 2/14/2020 12:17 AM

233 Absentee STR hosts are less responsive and less responsible "neighbors" 2/13/2020 10:20 PM

234 I think they fill a niche. With the numbers growing, obviously this niche is needed and favored
by certain visitors. B&B's meet a certain need, but the short term rentals meet a different need
for folks who don't care to share in a "rooming type house" and have breakfast with
owners/other guests.

2/13/2020 10:19 PM

235 A short term rental works best when the host lives in the area and can manage the property
directly. It’s a challenge when an owner isn’t around. Also having cameras and noise sensors
curb any big issues because guests know they are being monitored for major problems. I’ve
had 1 issue with a guest and asked them to leave the next day. If I weren’t living in the area the
outcome would’ve likely been very different.

2/13/2020 8:27 PM

236 Short term rentals are a huge benefit to our community! 2/13/2020 8:14 PM

237 This is a poison in oiur neighborhoods 2/13/2020 8:07 PM

238 We need to stop regulating the hell out of hard working people. Our city council already
intervens in to many siutatiations.

2/13/2020 7:18 PM

239 STRS ARE IMPACT RENTALS AVAILABLE READY IN LIMITED SUPPLY. Many restrictions
should be put on them OWNER occupied mandatory pls. thx!

2/13/2020 6:48 PM

240 There is a place for STRs. I don’t believe I could afford as much travel or have the quality of
travel experience I desire without STRs.

2/13/2020 6:37 PM
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241 If I were in charge, I would only require the units be owner-occupied. Further regulation would
be just another layer of government intrusion.

2/13/2020 6:29 PM

242 STRs are basically hotels run in residential neighborhoods. As such, they require lucensing,
inspections, on-site personnel and immediate response to any issues. This is not happening.
The City is not enforcing their own occupancy rules. The police department does not respond.
As an impacted neighbor, I do not feel safe in my own home. Listen to homeowners who have
experience with STRs. Enforce the regulations and institute a complete permit process with
inspections and enforcement.

2/13/2020 6:10 PM

243 I'm not opposed to regulations on STRs run by investment groups or out-of-state owners as I
feel those are against the spirit of the STR idea. I don't think owner occupancy is a terribly
helpful requirement, but perhaps limiting it to Oregon residents?

2/13/2020 6:09 PM

244 Only owner occupued 2/13/2020 5:46 PM

245 They’re negatively impacting availability and pricing of rentals. 2/13/2020 5:10 PM

246 Three years ago, I arrived in Eugene to determine whether I wanted to move here permanently.
I didn’t know a soul and wasn’t sure if this would be a good fit. I wouldn’t have been able to
explore that possibility if it hadn’t been for my access to STRs -- hotels were way too expensive
for my small budget and getting a lease on an apartment would’ve defeated the need I had to
live in and explore various areas of the city. I would’ve had to moved on. But because STRs
were available, I stayed in several STRs all around Eugene, which enabled me to determine
which area I might want to live in and learn whether Eugene was for me. It turned out to be a
good fit; I purchased a home here after a 5-month search while using STRs. Without the STR
experience, I wouldn’t have had the time I needed to wisely choose Eugene as my new home. I
believe STRs are a valuable part of the rental market.

2/13/2020 4:52 PM

247 I love stayiing in short-term rentals when I travel and love hosting guests here. It is not a space
that we would ever rent full time but we love being able to host people visiting the U of O,
relocating to Eugene, or working here part time.

2/13/2020 4:45 PM

248 I don't know why all STRs shouldn't be regulated and taxed exactly like existing STRs - B&Bs
and hotels, etc.

2/13/2020 4:45 PM

249 Given the rental shortage, it makes sense that units that can be full-time dwellings be used for
that purpose, and not sold to corporations such as Expedia, AirBnB, etc. Please help house the
people of Eugene who need affordable housing.

2/13/2020 4:38 PM

250 This was a confusing survey. 2/13/2020 4:36 PM

251 Please allow only residents of Eugene to operate a very limited # of STR’s, preferably owner on
site. Include a % cap on the whole city and on each neighborhood. I moved here from a place
that was ruined by STR’s. I have also seen it work when controlled. Pleas get out in front of
this, it’s very hard to rein in once out of control. It can take the fabric of a community apart, I’ve
lived it and would hate to see that happen here.

2/13/2020 4:30 PM

252 My neighbors two houses over rent their house out for several days at a time a few times per
year. I think this is completely reasonable and hope that they will be able to continue doing this.

2/13/2020 4:29 PM

253 My rental and the apartment building is better kept up then when it was a long term rental.
There used to be complaints about the long term tenants making too much noise and having
too many cars parked and those aren’t happening now. There is no hotel lodging in my
neighborhood and guests appreciate the convenience especially since it’s near a lot of
shopping.

2/13/2020 4:18 PM

254 Please don't limit my ability to temporarily rent out my home during popular weekends. 2/13/2020 4:07 PM

255 I have used STR’s worldwide and it has enhanced my travel experiences because of personal
touches and being immersed in a local neighborhood. We strive to offer that here by offering a
room in our home to visitors from around the world, seeking that same personal touch. We only
offer availability a few times each month; imposing fees for this type of STR would make our
rental unviable.

2/13/2020 3:57 PM

256 Please don't get too regulate-y! :) 2/13/2020 3:46 PM

257 I think AirBNB is great. It's not the problem it's been made out to be. The city council should
leave it alone and focus on actual problems. There are already ordinances in place to deal with

2/13/2020 3:27 PM
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parking and noise. Parking and noise, garbage, neighborhood livability are more affected by
long term rentals than by STR's. Stop scapegoating STR's and go deal with the real issues
behind the housing shortage.

258 As a home owner with a STR I do not allow parties on my property. When one occurred I called
Airbnb right away and they called the person i had rented to and ttold them to stop the party or
they would have to move out. It took 2 calls from AirBNB then the party broke up and the renter
had to forfeit their deposit of $300 for breaking the house rules. In the 5 years I've had a STR
this has been the only problem and AirBNB dealt with the incident quickly. ,

2/13/2020 3:24 PM

259 I’m a single mom and want to rent out part of my home as a short term rental. This income
allow me to continue to afford my mortgage, without this income me and my two children will
likely need to sell and become renters.

2/13/2020 3:22 PM

260 it is a wonderful option for visitors and beneficial for the economy 2/13/2020 3:03 PM

261 They fill a need for less affluent travelers. They help keep less affluent homeowners on their
homes, especially seniors who can't find employment outside the home. They make better use
of existing housing.

2/13/2020 2:52 PM

262 Locally based evidence on impacts, not unsupported opinions or conceptual issues wit STRs
should drive any regulation.

2/13/2020 1:28 PM

263 STR owners should pay for the privilege, the same as any hotel or motel owners -- I support
fees that are high enough to give the City true enforcement abilities. Right now I have no
recourse to resolve problems, especially with neighbors I don't feel safe with in the first place.
STR owners are in it for the money, nothing else -- I challenge them to convince me that this is
"for the good of the neighborhood" in any way.

2/13/2020 1:11 PM

264 Before making decisions on STRs, the city must collect data on their use, contributions to the
community, and any negative effects--actual data, not anecdotes.

2/13/2020 12:48 PM

265 my concern is if a ST rental customer becomes noisy or brings too many cars which clogs up
our cul-de-sac

2/13/2020 12:42 PM

266 My mother-in-law lives in an attached unit on our property. We want the option of renting this
unit out on weekends and having her stay with us. This property otherwise would not be able to
be used as full-time housing, so it makes no sense to ban this type of use of short term rentals.
Please consider this type of situation in your decision making.

2/13/2020 12:06 PM

267 As a traveler, I love renting STR´s to go away with friends and for travel with my partner to a
place that suits our needs and pockets. They always contribute significantly to our traveling
experience. As an owner of an STR, I love the supplemental income, I love interacting with my
guests who have very interesting and diverse backgrounds. I think their experience visiting
Eugene is enhanced by staying in our unit and you can see this from all the great comments
they live on the rental site as well as our guest book. I strongly believe that Eugene needs to
offer STR´s that suit travelers needs as part of being a community that seeks visitors to improve
our economy. I also believe in providing affordable housing as a community, but I think this
problem needs to be addressed from different angles. It is a systemic problem of the United
States, the lack of better and more social programs and governments that need to address
these issues through different alternatives. For instance, both Mexico and France´s
governments have built tons of units for low-income families that are financed at very low rates
and managed by the governments. These initiatives have allowed very low-income families to
own their own spaces. The US just does not do enough of this type of social programs to help
its citizens and it benefits those that already have a lot. It is a systemic and cultural problem
and I don´t think STR´s are contributing substantially to impact this problem. I do believe in
sensible regulations that benefit the community as a whole after all the facts, good facts, are on
the table and a cost-benefit analysis of our community is done. Thank you.

2/13/2020 11:50 AM

268 There have been serious problems with a STR in my neighborhood showing me the need for
rules and enforcement, especially when the STR is not owner occupied. I'm also concerned
that all the STRs are making it harder for the people who need long term rentals.

2/13/2020 11:39 AM

269 I own/operate 2 short term rentals in cities where I do not live. In 2 years I have not had any
problems, no neighbor complaints, happy guests. Both of my houses are highly maintained
(interior, exterior) generating income for local house cleaners, gardeners, contractors,
handymen. I pay lodging taxes and business taxes. These properties are investment properties
for retirement and a side hustle I love. I'm a 5 star host attracting 5 star guests to the cities

2/13/2020 11:31 AM
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where my properties are located. I'm interested in purchasing in Eugene (my son attends UO).
I'd love the opportunity to provide quality lodging, pay RE taxes, upgrade/maintain "best house
on the street." Thank you for considering allowing investors like me to invest in Eugene and
provide tourists an exceptional Eugene experience. Go Ducks!

270 There's significant owner confusion about short-term rentals and single unit hotels (short-term
rentals with significant services provided). Many owners offer a rental plus significant additional
services. This business area deserves additional education and regulation to ensure public
safety.

2/13/2020 11:27 AM

271 It is hard to convey how extraordinarily challenging it is to pay rent in Eugene; it seems way out
of an average range for low income persons which I am (and even "middle income")

2/13/2020 11:25 AM

272 In a city with such a low vacancy rate, we should not allow potential long term rentals to be
taken off the market

2/13/2020 11:15 AM

273 We need to support basic needs, such as long term housing, not work trips and weekend get
always.

2/13/2020 11:08 AM

274 I think there needs to be a different, more stringent set of criterea for non-residential owners of
STRs who have multiple listings than "mom and pop" operatoins.

2/13/2020 11:07 AM

275 As a short-term rental owner and a frequent renter of short-term rentals, I think it would be a
disservice to the community to impose overly-strict regulations in Eugene. My husband is an
incredible host and a great ambassador for our city. Our property is always perfectly maintained
and we've always had direct and clear communication with the neighbors. I understand there is
anedotal evidence of problematic short-term rentals, but it is critical the city closely look at the
countless benefits these rentals provide.

2/13/2020 11:05 AM

276 Owners of STR must make sure their guests do not negatively impact neighbors whether
through noise, disruptive behavior, parking issues, and more. Owners must be completely
responsible for any problems created by their renters. I believe there should be a taxation
program that assists with the development of affordable housing since STRs are removing
many longterm rental properties from the rental pool in Eugene. And shouldn't STR owners
have to be licensed or pay for a business license? All other business owners have to abide by
these basic rules. I also believe that all STRs in Eugene should be owned and operated ONLY
by Eugene residents. Several that I know of are owned by people in Portland and other parts of
the country who are uncaring about quality of life in Eugene neighborhoods. Developers are
wealthy property owners from out of the area are snatching up properties and operating them
with little or no concern for neighborhood issues. Eugene owned and operated only. Owners
should be available to address problems right away and those who live out of town simply
aren't and don't seem to care because there are no repercussions and no accountability. It also
would be wise to track which STRs continuously cause problems and they should be denied
permission to operate any longer. There's one particular problem STR that I'm aware of that the
owner has been verbally abusive to his neighbors when they complained. He resides in
Portland but owns a business here plus an STR. He rents to party groups who are loud all night
and leave the property in a shambles for the neighbors to deal with. His renters bring in far
more vehicles than the neighborhood can bear and has absolutely refused to address things.
And why should he? He can keep making money with no consequence. Since STRs are a
growing industry and with the two big track events coming up in the next two years, Eugene
must see it as an imperative to control these businesses. Especially in light of the shrinking pool
of reasonable, affordable housing.

2/13/2020 10:53 AM

277 I'm an owner of a long term rental property (in Portland). I also previously rented the property
as a short term rental. I have had more complaints about long-term renters than I ever had
about any of the dozens of short term renters at the same property. For any complaints, I
worked to resolve them immediately. The problem is not whether the renter is a short term
renter or a long term renter, but whether there is accountability for the owner of the property. I
support reasonable regulations on short term rentals and 100% support a local lodgings tax or
additional fee that is collected to support long-term rental housing initiatives. Additionally, I
support limiting the number of short-term rentals per owner or per management company so
that the original intention of short term rentals through platforms like Airbnb is maintained. I do
not support parking limits (streets are public amenities, not privately associated with any one
property) or limiting the number of short term rentals city wide.

2/13/2020 10:21 AM

278 My STR is technically in a separate tax lot from my primary residence, although is about 30'
from my door. I have had nothing but positive experiences as a host, renting my guest house.

2/13/2020 10:13 AM
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279 In 7 years not a single action has helped stop the renters of the airbnb next to me from
distrupting the neighborhood. And since the owner barely comes by and basically tells the
neighbors Tough Beans - it has destroyed the fabric of the nieghborhood. Especially since it is
on a cul-de-sac. This has been a terrible experience and unbelievable that the city has not be
able to do a single thing. It feels like being victimized by the homeowner and the city.

2/13/2020 10:04 AM

280 ve on siteA STR on this block has taken on "thorn in the side" proportions. The owners appear
completely uninterested in forming a mutually cooperative and respectful relationship with
neighbors and have ignored diplomatic requests for better oversight. I am strongly in favor of an
owner occupancy requirement. I am also strongly in favor of limiting the number of STRs, due
to the degradation to the livability of our neighborhoods. I am concerned, too, about the impact
of STRs on the availability of long-term housing in Eugene. Please create standards that
protect neighborhoods; there are other ways for people to earn income that don't degrade the
livability of their neighborhoods. Thank you.

2/13/2020 10:01 AM

281 Short term rentals create affordable means for people, especially families, to travel and visit
friends and family. Hotels are too expensive and unaccommodating. Likewise, owning a small
rental will allow me (a single parent) to earn some additional income to support my family.
Thank you

2/13/2020 9:32 AM

282 STRs help Eugene residents earn income which helps them stay in their home and pay their
bills. STRs also support many small businesses through hired help (cleaners, maintenance etc)
and through referrals to restaurants/businesses. There may be a few problems with STRs, but
there are many many benefits that out weight them.

2/13/2020 9:18 AM

283 A review of the available data shows no significant correlation between the rise in rents with the
presence of STRs in Eugene, as shown in the City supported work of Strategic Economics.
STRs, in most cases, are providing supplemental income to a small percentage of Eugenians
barely making their financial commitments. An unintended consequence of crippling the existing
STRs would be to add to the issue of affordability in Eugene.

2/13/2020 8:24 AM

284 Short term rentals are not a solution to housing situation. As AirBnB are not a solution. Bed and
Breakfasts are highly regulated, owner / occupied with plenty of parking. Ward 3 has a
disproportion of STR compared to other wards. Neighbors are under represented in makeup of
Committee. Where are the economic numbers of how STR make housing available to low and
under privileged. Short term rentals take away the quantity of affordable rentals.

2/13/2020 8:21 AM

285 The issue for me isn't whether we should have short term rentals, but how. Why not allow
owner occupied buildings to rent one room. Anything else should be registered as a bed and
breakfast or hotel.

2/13/2020 8:19 AM

286 Our STR has been the temporary home of; families here for college graduation, construction
workers staying for a long-term project, a couple who were able to start their family through
surrogacy, needing a home to establish a bond with their baby before flying home, and so much
more. Detached single family STRs fill a niche that hotels can't. Responsible hosts are good
neighbors even if they don't live in the neighborhood. We screen our renters, check in with the
neighbors, and keep the home and yard clean. As far as STR impacting available long term
housing options, we don't have enough data for the answer. Non-owner occupied STRs have a
place in Eugene.

2/13/2020 8:18 AM

287 We would like to offer transitional housing to qualified clients of social programs. This could be
a win-win-win: the City and County provide a valuable social service, the unhoused person gets
safe housing for a period of time to save up for a long-term rental housing situation, and we get
fair compensation. Our unit is similar to many other STRs that would never comply with LTR
requirements. Current City Code makes it impossible for us to build an ADU on our lot, but if we
could afford to do it, then we would pursue the opportunity. For example Los Angeles has a
program to provide property owners with assistance with design, permitting, and financing if
they agree to rent their ADU for Section 8 housing for five years: https://www.mas.la/affordable-
adus

2/13/2020 12:56 AM

288 STRs provide a valuable option for travelers. Hotels and traditional BnBs do not meet our
family’s needs, so we typically book a guest house. It is our preferred way to travel. We have
hosted many guests who have chosen our guest house for a variety of reasons. To date, we
have not had a complaint from neighbors, and they are grateful to have a nearby place to host
their relatives. Our experience has been a win-win for our immediate community members.

2/12/2020 8:55 PM

289 I am very concerned that you are focusing on "owner" in residence. We are retired and travel 2/12/2020 5:49 PM
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extensively. I have adult "children" who live with me. I think that such adult members of my
family should be fully recognized as surrogate hosts-part of the family in residence. Also our
ward has one of the largest aggregates of Airbnbs in Eugene. We also have some of the largest
homes. We should not be unduly penalized in terms of our ability to accommodate guests. We
fill a very special niche.

290 I have had over 200 guests and haven’t had any negative incident never one complaint. I have
hosted people from all over the world. And local people needing a home while in transition from
one home to the next. I have hosted My neighbors family Visiting from out of town and family in
town for a funeral.

2/12/2020 4:33 PM

291 I think STRs are extremely beneficial to Eugene. It not only provides TRT revenues to the City,
but it also provides people with a place to stay who have a need for a space that hotels don't
provide. Also, with Eugene's major events and attractions we need these rooms for guests to
our area. Even with all of the Airbnbs we have, it's still difficult to find accommodations for
Football games. And with the Trials and World Games coming up, we NEED this type of
housing.

2/12/2020 4:05 PM

292 What problem are we trying to solve with any new regulation? Change is not a problem it is a
fact of life. Issues with parking, garbage and noise should be taken care of by current
regulations.

2/12/2020 2:54 PM

293 I am becoming a STR owner for several reasons. To have additional income as my profession
does not offer retirement income, to have additional space for out of town family, and to have a
place for my mom to live when she needs it. I have stayed in many airbnb's over the years and
have had great experiences meeting the hosts and learning about their cities. I look forward to
doing the same on my end. I plan to have my STR professionally managed. In response to the
argument that each STR is a unit not available for affordable housing, if I were to rent my place,
it would be for market rent which many view as unaffordable. The newly passed rent control bill
has made long term rentals unappealing to me as a landlord as it is too burdensome. As a STR
owner, my property will be in the best possible condition at all times so as to be attractive to
guests and to warrant good reviews. Any behavior outside of my stated rules will not be
tolerated and that guest will receive a negative review which will affect their future rental
opportunities. Thank you

2/12/2020 2:07 PM

294 Many of the arguments against STRs are not based on facts or data. Converting STRs to LTRs
would have little to no impact on the availability of adequate number of rental units. They only
account for about one percent of the inventory in the city. Far more noise and party complaints
filed with the EPD are associated with LTRs and students than STRs. It seems that STR
owners are being targeted for the lack of affordable housing while developers aren't required to
allocate any portion of the thousands of units they build for affordable housing. Many of these
development interests are not local and even receive huge tax subsidies while local citizens
who pay income and real estate taxes are being scapegoated.

2/12/2020 10:55 AM
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Meeting #2 Issue Bucket Notes and Prioritization (which order to discuss) 

Notes from Posters on the wall 

• Non-Owner Occupied STR Concerns (11 Dots)

• Reduces housing supply

• Fear of evictions for STR conversion

• Neighborless Neighborhoods/ “Empty Houses”

---

• Commercial operations in residential zones

• Conditional use permit (comparable to B&Bs)

o Amend ch.9 defn. of B&B (breakfast provided)

o STRs not hotels

o 6 bedrooms or more meets defn. of hotel (look for definitions) STR occupancy, #

of bedrooms

• Data tied to occupancy rates & rental prices (get this TRT data from platforms)

• Many non-owner occupied owners took initiative to start a business, consider

grandfathering in existing (those already effectively operating such STRS)

• A second home is appreciating = making $ for owner as STR

• STR License/Registration (10 Dots)

• Level the playing field

• Get data

o Protect and respect guests personal/private info

---- 

• Registration fee per property/not per owner?

• If no license/reg cannot rent on platforms (platforms only advertise your property if you

have a license)

• Difficult for data to be unbiased, doesn’t include anecdotes

• Concern with people from out of state buying up properties for STRs

o Requirement that owner reside in community?

o One or two people owning many STR properties

• Capture whether owner occupied/non-owner occupied

• Fair housing act

o 4 room or less exempt from ADA

o Financial burden for owners

• Reconvene committee when data received

• Only need record of responsiveness if complaints

• Regulations (7 Dots)

• Understand current regulations relationship to STRs

----

• Compliance

o Possibility to lose license (nuance of that)

• Enforcement (make ordinance enforceable)

o Include fair hearing for appeals of neg. decisions
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• Liability insurance requirements

• Data-driven, evidence-based (avoid unintended consequences)

o Include regional data?

o Re-evaluate regulations as more data is gathered

• Economic freedom – not regulate people’s right to prosper

• Concern that regulation is knee-jerk, STRs an “easy target”, also look at UGH, affordable

housing

• If adding tax earmark funds for enforcement of STRs, housing shortage

• Benefits/Good Experiences (4 Dots)

• Local economy enhanced

• Good experiences with guests and neighbors

• STRs provide livelihood/needed income (underlined at meeting)

• Platform ratings/reviews adequate regulation

• Large demand for STRs

-----

• Attracts diversity, welcomes culture vs. neighborhood separated by income brackets

• Housing Affordability (4 Dots)

• Charge an affordable housing fee

• Owners get around state mandated rent caps by changing from LTR to STR?

• Many owners using STRs to be able to afford their mortgage (some protection

measure/grandfathering in of existing owners)

• Neighborhood Impacts (2 Dots)

• Safety

• Parking

• Problem house/host

• Whole house rentals affect livability (lose neighbor)

• Concentration/density of STRs

• wards 1, 2, 3 seem to have deepest density

• local enforcement of host complaints – can’t rely on platform enforcement

• Local Contact Necessary (1 Dot)

• Explore tenant occupied STR (sublet)

• Increase # of STRs available by using tenant occupied STR

Questions? 

• Which home businesses are city choosing to regulate?

o Home occupation standards (send)

Other 
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• Market saturation of STRs

• Market corrections (market correcting itself)

• Consistency btwn true B&B and STRs

• Incentives to increase housing stock shouldn’t inadvertently benefit STRs (ie MUPTE)

• Theres a shortage of STRs – possibly benefit tourism & also address housing issues through

tenant occupied STRs

• CC+Rs
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May 20, 2020 Work Session – Item 4 

EUGENE CITY COUNCIL 
AGENDA ITEM SUMMARY 

Work Session:  Climate Recovery and CAP2.0 Update  

Meeting Date:  May 20, 2020 Agenda Item Number: 4 
Department:  Central Services  Staff Contact: Chelsea Clinton 
www.eugene-or.gov Contact Telephone Number: 541-682-5649 

ISSUE STATEMENT 
The purpose of this work session is to provide an update on Climate Recovery Ordinance 
implementation within the City of Eugene organization and an update on the Community Climate 
Action Plan 2.0 process.  

BACKGROUND 
The City’s Climate Recovery Ordinance (Ordinance No: 20567) includes the following goals: 1) the 
City organization to be carbon neutral by 2020, 2) the City organization to reduce fossil fuel use by 
50 percent by 2030 compared to 2010 levels, 3) community-wide reduction of fossil fuel use by 50 
percent by 2030 compared to 2010 levels, and 4) reduce community-wide greenhouse gas 
emissions by 7.6 percent annually through 2100.  The City’s Internal Climate Action Plan and the 
CAP2.0 are the roadmaps to the reaching the CRO goals.  

Internal Climate Action Plan  
The City’s Internal Climate Action Plan focuses on three areas: Fleet, Facilities and Fire service 
areas.  Each service area continues to make progress in implementing its portion of the Internal 
Climate Action Plan.  Examples from each service area include: 
 Fleet Services explores and investigates each vehicle for GHG reduction opportunities as

vehicles become due for replacement.  Any vehicle with an available option is
recommended for replacement with either full electric, plug-in, standard or after-market
hybrid.  This year, fourteen police interceptor utilities will be upgraded to hybrid units.
According to manufacturer estimates, these hybrid police vehicles will save about 1,200
gallons of fuel per vehicle, leading to more than a 10 MT CO2e reduction annually.

 The Facilities Division climate work focuses on electrification and energy efficiency in
building renovations and recommissioning projects.  Some recent projects include using
high efficiency heat pumps in the Campbell Community Center and Amazon Community
Center renovations; and using electricity, instead of natural gas, as the primary heating
system in the renovation of Echo Hollow Pool.

 The Fire Department leased an all-electric vehicle from Arcimoto this Spring to evaluate
replacement potential for point-to-point travel by larger gas vehicles, and a demonstration
from the first ever all-electric fire truck in January 2020, another step in exploring what the
future of fire suppression apparatus might look like.
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Climate Action Plan 2.0  
The City released the first draft of the CAP2.0 in November 2019.  The CAP2.0 document and 
planning process are a reflection of the values endorsed by the Eugene City Council with the 
adoption of the Climate Recovery Ordinance.  It also reflects what our community continues to 
voice – the Climate Emergency is real and urgent and taking a business-as-usual approach is not 
enough.  The CAP2.0 shifted our climate work in several important ways.  The document can be 
viewed online at: https://www.eugene-or.gov/4284/Climate-Action-Plan-20.  
1. Data-Driven process.  From identifying the specific greenhouse gas emissions goal for 2030

(790,000 MT CO2e) to measuring the impact of the climate action the community plans to take
over the next 5-10 years, this was a data driven process.

2. Community Engagement that grew capacity to address climate change.  The project
engaged with stakeholders across the community in a variety of ways.  The Eugene Climate
Collaborative – a group of 12 organizations that have the ability to impact systems that can
reduce GHGs and help the community prepare for the impacts for climate change – provided
44 actions to the plan.  The Equity Panel – a group representing marginalized communities –
provided an additional 44 recommendations.  The Mayor’s CRO Ad Hoc Work Group created
the project plan and is helping conclude the planning process now.  The project team also
conducted community outreach throughout the planning process through open houses and
community events.

3. Mitigation and Resiliency Plan.  In addition to focusing on what actions the community can
take to mitigate the impacts of climate change, the plan also includes information on how the
community can prepare for the impacts of climate change.  The plan lays out what climate
resiliency will mean locally, and how we will need to prepare for those impacts.

Mayor’s CRO Ad Hoc Work Group  
The Mayor’s CRO Ad Hoc Work Group reconvened this winter to provide guidance on how to 
modify the Draft CAP2.0 and to provide input on additional actions to add to the plan to fully meet 
the CRO goals.  The Work Group met three times over the past four months and is currently 
scheduled to meet one more time in June 2020.  Twelve themes emerged from the Work Group’s 
feedback to help guide revisions to the CAP2.0.  In addition, the Work Group provided 
recommendations on how to incorporate 300 ideas from the community to add to the CAP2.0.   

Next Steps for the CAP2.0 
Staff are incorporating feedback from the Mayor’s CRO Ad Hoc Work Group and finalizing 
revisions to the CAP2.0.  Staff are planning a series of Work Sessions in June and July to share the 
document with City Council. 

Triple Bottom Line Considerations 
The CAP2.0 process included the convening of an Equity Panel.  The Panel came up with 44 
recommendations included in the CAP2.0.  

PREVIOUS COUNCIL DIRECTION 
November 22, 2017, Work Session 
Council received updates on the Internal Climate Action Plan and the proposal for the Community 
Climate Action Plan, endorsed by the Mayor’s CRO Ad Hoc Work Group. 
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April 25, 2018, Work Session 
Council received a CAP2.0 update; discussion on electric-vehicle-ready homes. 

October 8, 2018, Work Session 
Council received an update on the CAP2.0 project. 

November 14, 2018, Work Session 
Northwest Natural Gas Franchise work session and CAP discussion; Council directed staff to 
develop a ‘gaps’ plan to address the projected shortfall between the CAP2.0 process and the goals 
identified in the CRO. 

January 16, 2019, Work Session 
Home Energy Score Program work session; Council agreed to include the HES program as an 
option in a more comprehensive CAP2.0 package for review later in the year. 

January 30, 2019, Work Session 
Work session on the regulation of natural gas as well as an update on CAP2.0 and presentation of 
‘gap’ strategies.  

February 11, 2019, Joint Work Session 
City Council and the Eugene Water & Electric Board held a joint work session to discuss topics 
related to climate and energy; received updates on the CAP2.0, electric vehicle planning efforts, 
and cap/trade policy.  

May 22, 2019, Work Session 
Executives from Northwest Natural Gas presented to City Council and discussed their proposed 
Low Carbon Pathway. 

June 17, 2019, Work Session 
CAP2.0 Equity Panel presented their recommendations; staff provided an update on CAP2.0 and 
Council discussed ‘gap’ strategies. 

October 16, 2019, Work Session 
CAP2.0 update, discussion of the Transportation Fuels Gap Strategies, update on the 
Transportation System Plan, and presentation of the Electric Vehicle Strategy.  

October 28, 2019, Work Session 
CAP2.0 update, discussion of the Energy Used in Buildings Gap Strategies, and an update on the 
Northwest Natural Franchise Agreement Process. 

November 18, 2019 Work Session 
Climate Action Plan 2.0 document review and consideration of additional strategies. 
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FOR MORE INFORMATION 
Staff Contact: Chelsea Clinton 
Telephone:  541-682-5649
Staff E-Mail: cclinton@eugene-or.gov
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