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Challenges Ahead
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Priority Based Budgeting

Why are
we in
business?

A path to understanding
our role in the community.

L

A path to telling the story
of the organization.
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A path to making
data-driven decisions.
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Millions

FY23 Adopted Budget General Fund Forecast
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General Fund Annual Operating Surplus/(Deficit)

Current financial forecast,
with an estimated $10M .
FY24-26reduction strategy
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Funding Considerations

Sustainable Service

System

Bond and Levy
Expiration
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Inflation

Consumer Price Index Change by Fiscal Year, FY15 to FY29

Consumer Price Index, Urban Consumers, all US
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Economic Indicators

Alternative Scenario Employment

Oregon Nonfarm Employment, Baseline vs Boom/Bust
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Soft Landing Scenario (Baseline)

* Fewer Job openings and slower job
growth leads to somewhat higher
unemployment rate

e Economic forecast is revised down
relative to last quarter

e Overall result is slower wage growth and
inflation

Recession Scenario (Boom/Bust)

» Timing: late 2023/early 2024
o Severity: mild
e Oregon more volatile than nation

e Risks are recession could start a bit
earlier, and/or need to be more severe
to truly bring inflation down
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Other
Forecast
Indicators

September 30

Mid-to-late October

December

PERS Board considers
employer contribution
rates for the next
biennium

Lane County
Assessment & Taxation
publishes FY23
property tax data

FY22 financial audit
presented

PARKING

Funds on Watch
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FY23 Adopted Budget General Fund Forecast

General Fund Annual Operating Surplus/(Deficit)
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Timeline

Strategic Planning

Planning, Program Inventory & Costing Program Assessments

Community

Proposing FY23 Budget Engagement

Building FY23 Budget

2022 BC Meetings

Proposing FY24/25

Building FY24/25 Budget Budget

BC Meetings

BC SB
Review

¢

Building FY24/25 Budget

m GUST |SEPTEMBER| OCTOBER | NOVEMBER | DECEMBER

BC SB
Review

JANUARY | FEBRUARY m APRIL m Jury SEPTEMBER| OCTOBER | NOVEMBER | DECEMBER
BC
2023 CIP/Updates
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