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City-Wide CRO and Climate
Resiliency Implementation

Examples of recent work:
* Public Works - 13t Ave Bikeway

* Transportation Planning - rEV Up Eugene!
Electric Vehicle Workshops

* Planning Division — Middle Housing Public
Engagement

* Waste Prevention - Fix-It Fairs moving online

* Intergovernmental Relations - Northwest
Natural Franchise and Climate Agreement
Negotiations

e Fire Department, Emergency Management
(and many others) — Holiday Farm Fire
Response

MIDDLE HOUSING
CODE AMENDMENTS
Expanding hovsing optione fon Lucgene

Reporting and
Accountability
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GHG emisisons
have decreased
by 16% from
2010 to 2019.
Emissins need to
drop by an
additional 3,215
MT CO,e to meet
the CRO
reduciton target.
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In Progress

* CAP2.0 Annual Report

e Climate Dashboard
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CAP2.0 Actions In Progress

CAP2.0: What’s due in 20217

Action B1: City and NWN franchise
agreement, early 2021

Action B2: COE to report to Council on
funding strategies to support low .
iznocglme energy efficiency programs by

Action B4: COE voluntary Home Energy *
Score Program in partnership with .
ODE, 2021

Action B6: COE facilities upgrades to
Echo Hollow Pool and Campbell
Community Center, 2021 and 2020
respectively

Action B9: EWEB's electrification
impact study, 2020-2021

Action B16: MWMC RNG project
_expz)ggtled to start 2020 and completion .
in

Action F4: COE to convene community .
partners who use large amounts of
refrigerants by end of 2021

Action F8: COE to work with CC to
create goals of waste diverted from
landfill from ops and facilities, 90% by

2020 compared to 2016 .

Action F17: 4) increase food waste
collection in schools in 2020-2022 .

Action T5: COE and LTD Moving Ahead
planning process, completed 2020

Action T8: Update to TSP by 2021

Action T18: COE and Lane County to
adopt River Road/Santa Clara
Neighborhood plan, Spring 2021

Action T19: First Growth Monitoring
program report in 2021

Action T20: COE EV infrastructure in
multi-family housing developments
and commercial construction EV
parking requirements by 2021

Action T25: COE to publish EV adoption
rate status annually by 2021

Action T27: COE to conduct electric car
share pilot program on one or more
affordable housing sites between 2021
and 2025 ‘

Action T39: LTD Electric bus deliver in
2021

Action T47: COE to lobby increased
climate policy and investment
supporting local priorities through
Federal Surface Transportation
Programs reauthorization scheduled
for 2021

e Action C5: COE to increase use of

substitute supplementary cementitious
materials to target level use by 2021

e Action C12: LCC implementing

sustainable procurement and
purchasing policy by 2021

e Action R13: COE to develop updated

Urban Forest management Plan to
begin July 2021

Action R15: Continue momentum of
2,021 for 2021 and utilize regional
planning and coordination to
encourage planting on private property

Action R20: EWEB emergency water
stations at schools and public spaces

by 2020 .



Sample of Ongoing CAP2.0 Work

Action B5: COE working in coalition to *
seek statutory authority for cities to
adopt state’s Reach Code meeting
10% above adopted state-wide
building code as local base code

Action B10: EWEB working with
partners to support smart

electrification and energy efficiency
upgrades to buildings

Action B11: EWEB and NWN limited
income assistance programs and
energy conservation and education
programs

Action B14: NWN Smart Energy
Program

Action F1: COE’s Love Food Not Waste
Program

Action F2: COE’s operation of curbside
composting

Action F5: COE to continue to use
warm-mix asphalt

* Action F10: Lane County anaerobic

digestion/biogas facility exploration

* Action T1: Transportation System

Plan
Action T3: Safe Routes to Schools

Action T7: COE’s sidewalk infill
program and strategies for
unimproved streets

* Action T10: COE 20-year multi-family

housing and commercial job needs
within UGB

Action T16: COE to support accessory
dwelling construction

Action T17: COE to update its Clear
and Objective Housing Regulations to
mitigate barriers to housing

Action T29: COE to explore
community wide broadband

Action T31: LTD to continue to
support low income, student and
group commuting options

Action C1: COE Fix It Fairs and Toolbox
Projects

Action C2: COE continue
improvement in GHG tracking and
reporting in CIP

e Action R7: COE to continue to sponsor

the Community Emergency Response
Team

Action R8: COE Parks and Open Space
water conservation and drought
management plan

e Action R9: COE to implement

Comprehensive Stormwater

Management Plan
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Sustainability Program CAP2.0 Implementation

Community Engagement
* Reconvene Equity Panel

* Continue to staff Sustainability
Commission

e Continue to convene Eugene
Climate Collaborative

* Launch the Shift Campaign

* Develop Sustainable Business
Engagement Strategy

e CAP2.0 Dashboard
* CAP2.0 Annual Report

Additional CAP2.0 Actions from City -
Council

¢ Northwest Natural Franchise
Agreement

* Home Energy Score/Commercial
Benchmarking Programs

State and Federal Action including
support for state agency
rulemaking processes and suppo
for 2021 legislative session

City of Eugene Internal Climate

Action Plan

* Energy Efficiency Program Options
* Align TSP with CRO Goals

* Electric Vehicle Strategy .
Implementation

* Capture Biogas from Organic Waste

* Reduce Refrigerant Loss ¢

Continue to convene Internal
Climate Teams

Continue to consult on projects in
fleet, facilities, fire, and other areas
to align with CRO

Purchase offsets to meet City of
Eugene operational ghg reduction
CRO goal
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CAP2.0 Motions Approved
in July 2020

“l CAP2.0 Motions Approved in July 2020

Motion 1: Bring back to Council the
cost and timeline to complete a high-
level analysis of all the Community and
Equity Panel ideas for potential action
included in the CAP2.0 in the fall,
considering estimated costs per ton of
emissions reductions, co-benefits,
feasibility and equity impacts.

Motion 2: Bring back a process and
timeline to create a CAP2.0
Implementation Plan in the fall, with
special consideration to the ideas
brought forward by the Sustainability

Commission.

/ /
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High Level Analysis of 113 Equity Panel
Recommendations and Community Ideas

ctions rea 13} e . Ideas already being implemented as part of the CAP2.0

Acti Already in the CAP2.0 d Iready b | d fth

PR Partner Led ProjeCtS —Ideas led by Ideas that are a better fit for other actors (business/industry, other

ﬁ'" partners or other entities community partners, State/Federal Government, etc. )
Other City_Led Ideas — Other Ideas for Remaining ideas that the City would be the best choice to lead.

|N . . Information would include ghg or resiliency impacts, equity
City-Led Implementation impacts, and other information when possible.

@ Top 10 — Top 10 Ideas for City-Led Top 10 ideas that emerge from climate (ghg or resiliency) and
Implementation equity impact scoring.
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CAP2.0 Implementation Plan

* Action

* Responsible Party

* Climate Impact

* Timeline

* TBL Analysis (High Level)

* Cost (High Level)

e Budget Secured? If yes, identify source.
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CAP2.0 Motions: Timeline & Cost

Jan 2021 July 2021 Jan 2022 July 2022 July 2023

Compile CAP2.0
Implementation Plan
for 115 Actions

(12 mo, Cost Neutral)

Ana|V§'5 of 113 ) Further Analysis of
Community & Equity Top 10 Ideas
Panel Ideas
(12 mo, $45,000)

(12 mo, Cost Neutral)
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