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City Manager 
Recruitment 

Update

September 8th, 2025

Timeline 2

 Stakeholder Input – started the weeks of 8/4 – 9/8

 Check In with Council/Brochure Approval – 9/8

 Ads Placed, Email Blast, Brochure Mailed – 9/29

 Potential Public Session for Councilors to glean community input – 10/20

 Outreach – ongoing through 11/1

 Filing Deadline – 11/3

 Recruiters review resumes – Week of 11/3

 Public Records Search – Week of 11/3

 Recruiters conduct preliminary interviews – 11/5-11/12

 Recommended Finalist Meeting – 11/17
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 First Round Interviews (Zoom) – TBD; week of 12/8

 Second Round Interviews (in person) – TBD; week of 1/12

 Council Work Session to identify top candidate – TBD; week of 1/19

 References Background on Finalists – Week of 1/19

 Offer – TBD; end of January

Stakeholder Feedback/Themes
1. Leadership & Vision

 Strong, strategic, and forward-thinking leadership with a long-term perspective.

 Decision maker, strategic, long-term vision.

 Passion for government work; servant leader.

 Values must align with Eugene’s core values.

2. Emotional Intelligence & Integrity

 Grounded, trustworthy, and emotionally intelligent with a calm, steady presence.

 Honest, transparent, trustworthy, authentic.

 Thoughtful, patient, and calm under pressure.

 Compassionate, candid, balanced, and flexible.
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3. Communication & Collaboration

 A skilled communicator and relationship-builder who is approachable and engaged.

 Listener, available and approachable, and responsive.

 Collaborative, inclusive, DEIB-focused.

 Effective communicator and relationship builder.

 Experience with stakeholders, unions, agencies, and community.

4. Innovation & Problem Solving

 Creative, adaptable, and solution oriented.

 Innovative, embracing technology, and out-of-the-box thinker.

 Customer-service focus.

 Mission-driven, not risk-averse, forward-thinking.

 Willingness to address legacy infrastructure systems needing to be updated and/or changed.

5. Experience & Acumen

 Well-rounded professional expertise with relevant public and financial experience.

 Government and political acumen.

 Strong business acumen, savvy, and strategic.

 Experience with housing, unhoused populations, unions, and university towns is desired.
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6. Culture & Organization

 Unifies teams and leads positive cultural transformation.

 Improves morale, addresses burnout, and sets healthy boundaries. 

 Prioritizes, defines roles and responsibilities, improves cohesion. 

 Kind and accountable; doesn’t avoid tough decisions. 

7. Accountability

 Sets clear priorities and strengthens internal systems. 

 Skilled in setting and communicating priorities.

 Efficient; helps the organization move to a more proactive approach.
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Brochure Draft 7
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Interview Process Options
 Option A: Recommended Finalist Meeting uses numbers, not 

names.
 Round 1: Council separated into groups. Interview candidates 

privately, not in open session. Names remain private. List is cut 
down to top 2 or 3 finalists.

 Round 2: Announce finalist names publicly. They interview with 
Leadership team, stakeholder panel, community meet and greet(?), 
Council.

 Option B: Recommended Finalist Meeting names (public).
 Round 1: Interviews via Zoom with Council.
 Round 2: On site finalist interviews – leadership team, stakeholder 

panel, community meet and greet(?), Council.
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Community Input Options
 Councilors hold public session to hear 

community input

 Meet & Greet with Recruiters – Jeff (in 
person)/ Valerie (via Zoom)
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