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City of Eugene City Council Work Session:
Mental Health and Substance Abuse Services/Programs in Oregon

KRISTIE HAMMITT | ETHAN NELSON | EVE GRAY

Topics
• High Level Overview of Challenges

• Roles of Government & Partners

• Initiatives to address Challenges
• Federal 
• State
• Local 

• Next Steps

1

2



10/14/2024

2

1. Collaboration and Partnership 
2. Behavioral Health is massive system 

with tremendous impacts for individuals 
and community

3. Eugene community is innovative, 
leading in many areas on responses to 
crisis

4. Community Safety Payroll Tax 
investments are making a difference

Key Themes

What is Behavioral Health?

From Oregon Health Authority
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Behavioral Health Challenge – Mental Health

From the State of Mental Health In America-2024 Report

Behavioral Health Challenge - SUDs

From SAMHSA 2023 Infographic Report
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Behavioral Health Challenge –Access to Care

From the State of Mental Health In America-2024 Report

Behavioral Health Challenge - Mental Illness and the 
Criminal Justice System

From the National Alliance on Mental Illness (NAMI)
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Behavioral Health Challenge –Workforce

From the State of Mental Health In America-2024 Report

Behavioral Health Challenge - Oregon

From the State of Mental Health In America-2024 Report

49th

27%
46th

23%
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Behavioral Health Challenge –Lane County

TotalUnshelteredSheltered

1,268 (45%)841427Serious Mental Illness

808 (29%)567241Substance Use Disorder

757  (26%)512245No-Response

2,8331,920913Total 

From the 2024 Lane County Point In Time Unhoused Survey

Behavioral Health Challenge – Recovery SUD

From SAMHSA 2023 Infographic Report
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Behavioral Health Challenge – Recovery MH

From SAMHSA 2023 Infographic Report

Addressing the Challenge - Federal Investment
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Addressing the Challenge - Federal 

202420232022
$1.69 Trillion$1.70 Trillion$1.64 TrillionHHS Budget

$11.7 Billion$8.3 Billion$7.3 BillionSAMHSA Budget

From HHS FY24 Budget in Brief

Addressing the Challenge - Oregon Initiatives
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Addressing the Challenge - Oregon Health Authority

From Oregon Health Authority

Addressing the Challenge - Oregon Expenditures

From American Addiction Centers using SAMHSA data
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Addressing the Challenge - Oregon Expenditures

From American Addiction Centers using SAMHSA data

Addressing the Challenge - Oregon Expenditures

From American Addiction Centers using SAMHSA data
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Addressing the Challenge - Oregon Expenditures

From American Addiction Centers using SAMHSA data

From Gov Kotek’s Serious Mental Illness Roundtable Series 
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Oregon Initiatives – Treatment Beds Gap

From Oregon Health Authority

Oregon Initiatives – Treatment Beds Gap

From OHA BH Presentation to Oregon Legislature 9/23/24
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Oregon Initiatives – Treatment Beds Gap

From OHA BH Presentation to Oregon Legislature 9/23/24

Oregon Initiatives – Workforce Development
 Gap between the need for services and 

capacity of the BH system
 Lack of providers and workforce 

turnover harms those needing services
 Low reimbursement rates for those 

serving behavioral health clients
 Challenges for service users with co-

occurring disorders (mental health and 
substance use disorders)

 Administrative burdens reduce contact 
with clients and lead to provider 
burnout

 Gaps in career advancement 
opportunities

From the State of Mental Health In America-2024 Report
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OHA Behavioral Health Budget Forecast
FY25-27 Increases:
 $176.1M - Residential 

treatment beds
 $117.4M - BH workforce
 $36.6M - Save Lives 

Oregon Harm Reduction 
Clearinghouse 

 $47.8M - for Medicaid 
Certified Community 
Behavioral Health Clinics 
(CCBHC)

 $36.9M – BH for adults on 
Medicaid

 $17.4M - BH in schools

From OHA FY25-27 Agency Budget Request
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Lane County Role: CMHP

Employ a number of models to deliver services, including direct provision and 
subcontracts

Provide infrastructure for the planning and delivery of services at the community 
level including:

Non-Medicaid services for individuals 
not eligible for Medicaid

Provide Medicaid services, billing 
either CCOs or directly to OHA on a 

Fee-For-Service basis

Community Mental Health Programs (CMHP)

Mission: Enhancing individual and family wellness through integrated 
care and community connections 

FTE: 189.55
Proposed FY 24-25 Resources: $46,858,219 Expenses: $50,608,464

Lane County Role: Behavioral Health Division

Programs: Community Systems: Lane Care 

• Adult Outpatient 
• Child & Adolescent Program 

(Outpatient and School Based)
• Forensic Services 
• Lane County Treatment Center 

(LCTC)
• Mental Health Crisis Line & 

Mobile Crisis
• Adult Protective Service 

Investigations

• Trillium Behavioral Health
• PacificSource
• Choice
• Older Adult Behavioral Health
• System of Care Wraparound
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Aid & Assist Community Navigator Pilot 
Project

Implementation of County-wide Mobile Crisis 
Services for Adults 

Lane County Initiatives: FY 24-25 Changes

Mobile Crisis

Medication 
Assisted Treatment 
(MAT) Satellite in 

Florence

Crisis Stabilization 
Center

Deflection

Lane County Initiatives: FY 24-25 Key Initiatives 
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Local Initiatives: Behavioral Health Resource Network

BHRN Spending by OHA

Lane County Initiatives: Deflection Program
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Eugene Programs
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Eugene Programs: Public Safety

Traditional 
Services

• Responses to Calls 
for Service 

• 911 Call-Taking 
and Dispatching 

• Crisis Negotiations 
Team 

• Special 
Investigations Unit

Innovative 
Services

• Downtown Co-
Responder 
Program 

• Housing Support 
Officer Program 

• Parks Resource 
Officer Program 

Emerging 
Services

• Co-Responder 
Program 
Expansion 

• Lane County 
Deflection 
Program 

• Lane County 
Stabilization 
Program 

Public Safety Innovation: EPD Co-Response
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Eugene Programs: Emergency Medical Response

EMS Innovation: Alternative Response
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Eugene Programs: Criminal Justice System

Justice Innovation: Specialty Docket Unit

41

42



10/14/2024

22

Eugene Programs: Shelter & Service Connection

Eugene Innovation: Shelter Services
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Eugene Programs: Intervention and Prevention

Eugene Programs: Public Space Team

45

46



10/14/2024

24

Opioid Fund Revenue

2021 - State of Oregon reached agreement on national 
law suits against companies for their role in the opioid crisis 

2023 - Eugene began receiving payments  

2024 – Eugene has received a total $2.69M to date
 

Eugene Programs: IGR and Next Steps

Upcoming Dates
November 6
IGR Committee Meeting-State Priority refinement

November 13 
Eugene Youth-Opportunities and Challenges 
Council Work Session

November 25 
BH/SUD Council Work Session #2

December 4
IGR Committee meeting to finalize State 
Priorities

December 9 or 11
IGR Priorities Council Work Session 
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Questions?
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Oregon Initiatives –

From OHA BH Presentation to Oregon Legislature 4/17/23

Oregon Initiatives –

From OHA BH Presentation to Oregon Legislature 4/17/23
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Oregon Initiatives –

From OHA BH Presentation to Oregon Legislature 4/17/23
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