




Eugene Public 
Library Mission

To provide equitable access to 
information, foster lifelong learning, and 

build community connection for all 
residents

Concept 1
Maintain
Keeps what works

Strengthen what matters

Cost: Approximately $3.3 million





Concept 2 
Read, Learn, Thrive

Strong readers build strong community

Adds an Early Literacy Librarian
One librarian can change thousands of futures

Reinstates Storytime to Go
Reaches children where they are

Strengthens the youth collection
Increases the number of materials for youth aged 0-5

Deepens partnerships
With schools, daycares, and early learning providers

Train the Trainer model
Shared tools for shared success

Concept 3
Expansion of Services

Cost: Approximately $4 million










