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City of Eugene 
City Council

BEHAVIORAL HEALTH 
WORK SESSION #2
NOVEMBER 25, 2024

Panel: ESF Chief Mike Caven, EPD Chief Chris Skinner & 
Eugene Municipal Court Judge Greg Gill

From: City of Eugene Behavioral & Substance Abuse Work Session: 
November 25, 2024

F R O M  G O V  K O T E K ’ S  S E R I O U S  M E N T A L  I L L N E S S  
R O U N D T A B L E  S E R I E S

OREGON BEHAVIORAL HEALTH ECOSYSTEM
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ESF and Behavioral Health 2024 1

Traditional Innovative Emerging

FIRE AND EMS SERVICES
BEHAVIORAL HEALTH TOUCHPOINTS

› Basic and Advanced Life 
Support Ambulance Service

› Fire Response

› Squad

› CAHOOTS and LCBH 
Mobile Crisis Services

› Alternative Response Unit 
(ARU)

› Mobile Medical Response

› Nurse Navigation

› Senior Response Unit

› Community Response 
Unit

› FireMed+

2ESF and Behavioral Health 2024

Traditional
Fire Response

Basic and Advanced             
Life Support
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Innovative
CAHOOTS

Mobile Medical/ARU

3ESF and Behavioral Health 2024

4ESF and Behavioral Health 2024

Emerging
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5ESF and Behavioral Health 2024

Emerging

EPD and Behavioral Health 2024 1

Traditional Innovative Emerging

POLICE SERVICES

› Officer Responses to CFS

› 911 Call-Taking and 
Dispatching

› Crisis Negotiation Team

› Special Investigations 
Unit

› Downtown Co-Responder 
Team

› Housing Support Officers

› Parks Resource Officers

› Co-Responder Program 
Expansion

› Lane County Deflection 
Program

› Lane County 
Stabilization Center

BEHAVIORAL HEALTH TOUCHPOINTS
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2EPD and Behavioral Health 2024
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From Table 1: Top 3 Dispatched MH-Related CFS as a Proportion 
of Total CFS Volume  September 15, 2023 – September 15, 2024

Traditional
CFS Dispatch and Response

Innovative
Downtown Co-Responders 

3EPD and Behavioral Health 2024

Figure 4: Behavioral Health Resource Access in Individuals Screened by Co-
Responder Team  April 16, 2024 – August 16, 2024
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Innovative
Housing Support Officers
Parks Resource Officers

4EPD and Behavioral Health 2024

5EPD and Behavioral Health 2024

Emerging
Co-Responder Expansion

Deflection Program

Number of Deflection Program Contacts with Subjects 
Committing Eligible Unclassified Misdemeanor Drug Offenses 
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MC and Behavioral Health 2024 1

Traditional Innovative Emerging

COURT SERVICES
› Traditional court 

proceedings: 
› In custody
› Out of custody

› Community Court

› Mental Health Court

› Opportunity Docket

› “.370 Docket” – (also known 
as “Aid and Assist”)

› In-custody staffing

› Shelter (Pilot) –
Community Court

› New collaboration 
strategies with other 
local courts and partner 
agencies

BEHAVIORAL HEALTH TOUCHPOINTS

2MC and Behavioral Health 2024

Traditional
Traditional Court Proceedings
• In Custody
• Out of Custody 
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Behavioral 
Health 

Matters

Pervasive with 
justice involved 

persons in Eugene 
Municipal Court

3MC and Behavioral Health 2024

Behavioral 
Health 

Matters

Pervasive with 
justice involved 

persons in Eugene 
Municipal Court

4MC and Behavioral Health 2024
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Innovative
Community Court

Mental Health Court
Opportunity Docket

“.370 Docket” (Aid and Assist)
In-Custody Staffing

5MC and Behavioral Health 2024

6MC and Behavioral Health 2024

Innovative
Community Court

New participants by year
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7MC and Behavioral Health 2024

Innovative
370 Court Program Entry

8MC and Behavioral Health 2024

Innovative
Mental Health Court Program

Dismissed vs. Sentenced
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9MC and Behavioral Health 2024

Emerging
Shelter (Pilot): Comm. Court 

New Collaboration Tactics
• Other Local Courts
• Partner Agencies

10MC and Behavioral Health 2024

Emerging
BHRNs

Jail and Health Care Staff
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UPCOMING TOPICS

December 4, 2024
IGR Committee meeting to finalize State 
Priorities
January 2025
IGR Priorities Council Work Session 

QUESTIONS & DISCUSSION
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