
MINUTES

EugeneCityCouncil
McNuttRoom—CityHall

777PearlStreet—Eugene, Oregon

May18, 2011
Noon

COUNCILORSPRESENT: BettyTaylor, GeorgeBrown, AndreaOrtiz, GeorgePoling, MikeClark,  
ChrisPryor, AlanZelenka, PatFarr.  

HerHonorMayorKittyPiercycalledtheMay18, 2011, worksessionoftheEugeneCityCouncilto
order.  ThecouncilwasjoinedbyHumanRightsCommissionersElizabethAndrade, IvaBoslough,  
RaydeenCuffe, ToniGyatso, andMarthaFish.  CouncilorPatFarrrepresentedthecouncilonthe
commission.  AssistantCityManagerSarahMedary, KeliOsborn, FranciscaJohnson, RaquelWells,  
HollyLeMasurier, andMichelleMortensenoftheCityManager’sOfficewerealsopresent.  Public
WorksDirectorKurtCoreyandCentralServicesDirectorKristiHammitt, executiveliaisonstotheCity’s
HumanRightsBoard, alsoparticipated.           

A. WORKSESSION:    
HumanRightsProjectListeningSession

MayorPiercyrecognizedthatmuchoftheworkdoneinthepastbytheHumanRightsCommission
HRC) hadbeeninstitutionalizedandcarriedforwardbyotherentities.  Thecommissionwasevolving

towardanewrole.  ShesuggestedthepurposeofthemeetingwastokeeptheHRCmovingforwardina
meaningfulwaytakingadvantageofthecontributionsthosepresentcouldoffer.  Sheexpressed
appreciationtotheHRCforitsworkandcommendeditsstrongandadmirablehistory.    

CityManagerJonRuizfacilitatedthemeeting.  HerecognizedthependingdepartureofHumanRights
AnalystHollyLeMasurierandthankedherforherworkonbehalfoftheCityofEugene.  Those
presentedrecognizedMs. LeMasurier’scontributionswitharoundofapplause.    

CityManagerRuizrecalledthatduringthecouncil’smeetingwiththeHRCinMarchthecouncil
expressedinterestinhavingabroaderconversationwiththecommunityabouttheHRCandhumanrights.   
Heanticipatedtheoutcomeofthatconversationwouldbecouncilpolicydirectionaboutthefuturefocus
oftheHRCandfurtherdefinitionofhowtheHumanRightsCityframeworkappliedtoEugeneandthe
rolesandresponsibilitiesofthevariousstakeholdersintheframework.  Themeetingwasalistening
sessionwiththestakeholdersrepresentedbytheHRC; itsinputwouldbeaddedtotheotherinput
collectedforpresentationtothecouncilwhenstaffsoughtmorespecificpolicydirectionaboutthe
framework.     

AttherequestofCityManagerRuiz, thosepresentintroducedthemselves, describedhowtheywere
connectedtohumanrightsworkingeneral, andwhyitwasimportanttheCitywasconnectedtohuman
rightsandequitywork. Thefollowingreasonswerementionedinresponsetothequestionofwhyitwas
importanttheCitywasconnectedtohumanrightsandequitywork:    
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TheCitycanmodelhumanrightsandbeacommunityleaderforhumanrights.  TheCityhas
legalobligationstoprotecthumanrights.  Itsservicedeliveryandbudgetprioritiesreflectthe
City’shumanrightspriorities.  (Osborn)   
ItisimportanttokeepupwithemergingissuesaffectingthediversegroupsthatliveinEugeneso
theCityorganizationcanmakenecessaryadjustmentsandchanges.  TheCitymustprovideequal
protectionandaccessibleservicestoallcitizens.  TheHRCservesasasoundingboardfor
residentstosharetheirhumanrightsconcerns.  (Poling)  
ThecommissioncouldhelptheCitytrackthesocialequityelementoftheTripleBottomLine
TBL).  TheHRCcouldhelpthecouncildefinesocialequity, helpensurethatsocialequity

occurs, andmonitortheCity’sprogressinachievingit.  (Farr)   
TheHRChasalegacyofleadership.  OthercommunitieslooktoEugeneforitsexpertisein
pilotingnewprograms, itssupportfordiversevoices, anditsleadershipincommunityeducation.   
TheCity’sworkontheHumanRightsFrameworkwouldputitonthecuttingedgeandgiveitan
opportunitytodemonstratecontinuedleadership.  TheHumanRightsCenterandHRCplayarole
intheworkofthePoliceAuditorandSustainabilityCommission.  TheHRChelpstolift
communityvoicesthatareotherwiseunheard.  (LeMasurier)   
ItisimportantthattheCitysupporttheworkoftheHRCtomaintainsocialjusticeforallcitizens.   
Andrade)   
ItisimportantthattheCityprotectthepolitical, social, andeconomicrightsofcitizens.  TheCity
needstoevolveasthecultureevolves.  (Gyatso)   
TheCity’svisionsandvaluesareinpartbasedonthepillarofhumanrightsbecauseofits
fundamental importancetothecommunity.  TheHRCembodiestheimportanceofthatvalue.   
Pryor)   
ItisimportantthatelectedofficialsandCityemployees, asrepresentativeoftheentire
community, demonstratevalueforhumanrightsortheycannotexpectothercommunitymembers
to.  TheCityshoulduseitspowersandtaxdollarswiselytoensuretheyreflectthevalueofequity
inallitsapplications—social, economic, andenvironmental.  (Ortiz)   
Eugeneshouldbeinvolvedinhumanrightsbecausepeopleofcolorencounterovertracisminthe
communityallthetime.  Eugeneneedsmorecommunityeducationabouthumanrightssothat
whenpeoplewitnessactsofracismtheyknowhowtoreact.  (Boslough)    
Whilethecommunityhasmadeprogress, itisclearthereismoreworktobedoneasevidenced
bysignsofhatearoundus.  Itisimportanttocontinuethework.  TheTBLisarealeffortto
createequitabilityineverydecisiontheCitymakes.  TheCityalsohasanimportantroletoplay
incommunityeducationandinteachingpeopletostandupandspeakoutagainstinjusticesothat
allfeelwelcomeinEugene.  TheCity’sbudgetisalsorelatedtohumanrightsbecauseofthe
servicesthatgivepeoplethemeanstoliveandworksafely.  (Piercy)   
Itisimportanttointegratehumanrightsintoeverythingwedo.  TheCitymustsettheexample.   
OneoftheCity’svisionsistovalueallpeople, anditisimportantthatallvoicesbeheard.  The
HRCisaforumforthosevoices.  TheHRCalsoservestohelpprotecthumanrightsandexpand
themwhereappropriate.  TheHRCcouldhelptheCitytomakeprogressonthesocialequity
elementoftheTBL.  (Zelenka)   
TheCityhasaroleinhumanrightsaswellasacallinganddutytoprotecttheweakand
disadvantaged.  Eugenehasalongwaytogoandthereismuchworktobedone.  (Brown)   
TheCityhasthedutytoembraceallthedifferentvoicesinthecommunityanddeterminehowthe
communitycouldbenefitfromalltheirdifferentcontributions.  TheHumanRightsCenterisa
welcomingplaceforthosequietvoicesthatoftendonotfeelsafecomingforward, butwhocould
expresstheirconcernstotheHRCwithconfidencetheywouldbeheardandtheywouldreceivea
response.  (Mortensen)   
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Itisimportanttorecognizethegapinunderstandingthatexistsamongpeopleandbroadenthe
community’sknowledgeofhumanrights.  Humanrightsshouldbebothanumbrellaphilosophy
andalensthroughwhichallCitydecision-makingoccurs.  (Hammitt)  
ConsidertheCity’sroleintermsofthewhiteprivilegemodel; theCityisamajorlandownerwith
therighttomakeandenforcelawsanddeterminewhatservicestoprovide, anditisimportant
thatdecisionsrelatedtothoseareasaremadethroughahumanrightlenstoensuretheyarethe
rightdecisions.  (Medary)   
TheCityhasaresponsibilitytocreatebridgesandopportunitiesforthosewhocannotlookoutfor
themselvesorsharetheirperspectives.  TheHRCraisesawarenessofthosevoicesandthepoor
conditionsthatpeoplesometimeslivein.  (Wells)   
Theprinciplesofdiversity, equity, andhumanrightsformtheunderpinningsforarespectfulwork
place.  Arespectfulworkplaceisnecessarytoallowthosewhoprovidedservicestothe
communitytoworkattheirhighestlevel, whichiswhatthecommunityexpectsandneeds.  That
strengthenstheorganization, whichhelpsreinforceasimilarcultureinthecommunity.  (Corey)   
Itisimportanttoprotecthumanrightsbecausepeoplearesometimestreateddifferentlybecause
ofhowtheylook.  Anti-immigrantsentimentaddstothat, andsometimesthecommunityisnot
safe.  Eugenehasamunicipalmodelthatworksbutitneedstoberevisedinresponsetochanges
inthecommunitysoEugeneisopenandsafeforeveryone.  (Johnson)   
Thepurposeofgovernmentistoprotectpeople’srightsandestablishjustice.  Thebestworkof
theHRChelpsthecounciltoachievethosegoals.  (Clark)   
TheHRChelpstokeepcommissionersconnectedtoaccessibilityandhomelessissues.  (Fish)   

Thosepresentbrieflydiscussedthesymbolicnatureoflocalresolutionsdirectedatactionstakenby
governmentsinotherstates, suchasaresolutiondirectedagainstthelawspassedinArizonarelatedto
illegalimmigration, asopposedtopotentiallymoreeffectiveresolutionsaimedatactionstakenbyunitsof
governmentsmoredirectlyrelatedtotheCityofEugene.    

CityManagerRuizaskedthosepresenttoconsiderwhatissuesaddressedbythecouncilwouldbenefit
fromahumanrightsperspective.    

MayorPiercycouldthinkoffewtopicsthecouncildiscussedthatlackedahumanrightscomponentand
suggestedthequestionwasbettercastaswhatwastheappropriateroleoftheHRC.  Shesuggestedthat
theHRCcouldbringitemstothecouncilthatitbelievedrequiredmoreattention.    

Ms. TaylorsuggestedthecommissioncouldofferinputontheDowntownPublicSafetyZone.   

Ms. Andradebelievedthatmorecommunityeducationabouthumanrightsingeneralwasneeded.   

Mr. PolingsuggestedtheHRCcouldhelptheCitytransitionitscurrentfocusonfosteringaffordable
housingandemploymentindowntowntoaccomplishingthosesamegoalsinotherareasofthe
community.    

Ms. MortensenemphasizedtheHRC’sinterestinhomelessnessanditsdesiretoplacemoreenergyonthe
topic.  SheadvocatedforthecreationofamorefluidcommunicationsystembetweentheHRCandthe
council.  Shequestionedwhetherthecouncil-commission “buddy” systemworkedaseffectivelyas
possibleandcalledformorediscussionofthat.  Shethoughtsuchcommunicationwasvital.   

Mr. PryoraskedtheHRCforitsperspectiveonwhetherhumanbehaviorsasopposedtohuman
conditionsjustifiedsomethingliketheDowntownPublicSafetyZone.  HealsoaskedforHRCdiscussion
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onwhatconstitutedabehaviorasopposedtowhatconstitutedaconditionandwhattheCitycoulddoto
addressboth.    

Mr. ZelenkaindicatedthatitwashisexpectationthattheHRCwouldraiseemergingissueswiththe
council.  Healsoanticipatedthecouncilwouldholdshorterandmorefrequentmeetingswithitsadvisory
bodiestoincreasecommunicationlevels.  HeaskedtheHRCtoassessthestrategiesandtacticscoming
outoftheEnvisionEugeneprocess.    

Speakingtothesubjectofcouncilcommitteeassignments, Ms. Ortizsuggestedthecouncildiscusswhat
shetermedthe “imaginaryline” thatkeptonecouncilorfrombecominginvolvedinanothercouncilor’s
assignment.  Sheconsideredthatabarrier.    

Ms. OrtizhopedtheCity’sboardsandcommissionstrainingincludededucationontheCity’sHuman
RightsProgram.    

MayorPiercysaidthecouncilsharedthecommission’sconcernsregardinghomelessnessbecauseofits
implicationsinsomanyareas, suchaspublicsafetyandlivability.  Sheacknowledgedthescopeofthe
problemandthemanyserviceareasittoucheduponandadvocatedfordevelopmentofaworkplan
focusedonhomelessness.    

Ms. OsbornrecommendedthatthecouncilprovidespecificdirectiontotheHRConsuchissuesas
homelessnesswhenitseemedappropriate.  Ms. Wellsconcurred.  Shesaidcleardirectionandfocus
helpedthecommissionachievetangiblewins.  Sheaskedifthecouncilhadanyquestionsitwishedthe
HRCtoaskthecommunityduringthecourseoftheListeningProjectandtosharethosewithherviae- 
mail.  Shealsoenvisionedthatthecouncil’srequestsforassistancedefiningthesocialequityelementof
theTBLcouldbeaseparatecommissionworkplanitem.    

Ms. GyatsoagreedwithMs. MortensenthatthecommunicationbetweentheHRCandcouncilneededto
beimproved.  Ms. LeMasuriersuggestedthatthecouncilcouldemployitsliaisontotheHRC, Mr. Farr,  
toprovidedirectiontotheHRC.    

Ms. LeMasuriersharedcommentsmadebycommissionersunabletoattendthemeeting, whowishedher
tomentionthere-establishmentoftheHumanRightsSupportSystem (HRSS) andtheneedforstaff
supportofthatfunction.  Shesaidmanycommissionersandcommunitymemberswereinterestedinthe
HRSSandwantedtheCitytobeabletodomorelocalenforcementofhumanandcivilrightsinareas
suchashousinganddiscriminationinpublicplaces.    

CityManagerRuizposedthefollowingquestion:    

WhatadvicedocouncilmembersandthemayorhaveforHRCmembersforenhancing
commissioneffectivenessandtherelationshipbetweenthecouncilandcommission?  

Utilizethiscommissionmoreinmakingdecisions (includeHumanRightslens).   
MakesureCouncilorFarrknowswhatyou’dlikecounciltoknoworrespondto.  Hecanand
wantstohelp.   
Usememostoinformus.   
Ifthereisaproblemcommunicatingorotherwise, letusknow.  Wewanttohelp.   
Weallreadthee-mail.   
Helptorevisetheoldordinancebecausethestructureofthecurrentcommissionnolonger
worksfortheworkneeded.   
Helpmoveforwardwithlessbureaucracy.   
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Opencommunication.   
MatchwhoyouplaceontheHRCwithwhatactuallyworkyouwouldliketoseedone.  Make
sureskillsarewhatyouarelookingfor.   
ProvideHRCwithspecifictopicstofocuson.   
Letusknowwhatyouwantfromus.   
MorerobustdiscussionofannualHRCworkplantobesureitisfocusedandinalignment
withcouncil.   
Regularcheck-insonprogressandemergingissues.   
Facilitatemorefluidconversationswithcommissioners.   
E-mailusatmayorandcc@ci.eugene.or.us . Ifthereisanythingatallthatyoufeelis
importantandnotgettinganytraction. Thatreallydoesgetmyattention.   
Abilitytoaccessmembers/council.   
Reportbacktobothcommission/council.   
Provideopportunitiesfordirectcommunication—eitheratmeetingsorone-on-one.   
Onceamontheachcommissionrotatesoncouncilchambertomeetandtalkaboutissues.   
Establishcomfortablecommunicationoptions—identifyroles, howthingswork, what’sokay,  
whatworks, whatarebarriers.   
Giveusdirectionaboutissuestofocuson.  Therearesomanyemergingissuesthatwe
sometimesgetsidetracked.   
Verbally, wheneverpossible, stateyoursupportofhumanrights.   
Listentousmorecarefully, inourneedstohelpthecommunity.   

WhatisyouradvicetoHRCtostrengthenrelationshipwithCityCouncil?   

Continuetobringforwardconcernsandissuestocouncilattention.   
CreateaHRCreportquarterlyormoreoftentoletusknowwhatyou’rehearing.   
BeclearifyouspeakforyourselforHRC.   
Giveusperspectivesthatwemightnotnormallyconsiderorthinkof.   
BeaconduitforissueswithinHRCcommunities.   
Advisethecouncilofthehumanrightsimplicationsrelatedtodecisionswearemaking.   
Meetwithustoanswerquestions.   
Re-startadvocacyprogramwithadequateresourcestoworkoncase-load.   
Providequarterlyreportstohelpindividualcouncilpeople.   
Don’tletanysingleissueconsumeyouandgetboggeddown, losingsightofotherissues.   
Continue “HRCBuddy” communicationsandmonthly/weeklyupdatesofactivities/issues.   
Bringemergingissuestocouncils’ attentionassoonaspossibleevenifthereisnoplanof
actioninplace.   
MorerobustdiscussionofannualHRCworkplantobesureitisfocusedandinalignment
withcouncil.   
Regularcheck-insonprogressandemergingissues.   
Bringemergingissueandcriticalissuestothecouncil’sattentionandifpossibleaskfor
councilaction.   
Usemultiplecommunicationvenues: one-on-ones, memostocouncil, liaisons, meetingswith
council, inworksessions.   
Abilitytoaccessmembers/council.   
Personalinvitationstooutreachefforts—specifictowards.   
Reportbacktocouncilsuccess/failure.   
Reportbacktobothcommission/council.   
Staytunedtocounciltentativeagenda.  Thereareissuesyoumaywanttoaskquestions
about, weighinon, etc.   
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LikedwhatChrissaidwouldlovetoreadresultofthatconversation (referencingthebehavior
versusconditionconversation).   
Helpcouncilseealltheflavorsandsidesandcolorsofwhatajustcitywouldlookliketo
you.   
Communicatehowwegetthere.   
Focusyourefforts, don’tspreadyourselftoothin, bereasonableaboutwhatispossible.   
Rememberyouarepartofthe “Citystructure” andadvisorytocouncilshouldbeamain
focus.   
Beproactivenotreactive.  Focusonsmallwinsandsuccesses.   

MayorPiercyadjournedtheworksessionat1:28p.m.   

Respectfullysubmitted,   

BethForrest
CityRecorder

RecordedbyKimberlyYoung)   
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