
MINUTES

EugeneCityCouncil
WorkSession

McNuttRoom – CityHall
777PearlStreet—Eugene, Oregon

July21, 2010
12:00p.m.  

COUNCILORSPRESENT: ChrisPryor, MikeClark, GeorgeBrown, AndreaOrtiz, AlanZelenka
viatelephone), GeorgePoling (viatelephone)  

Mr. ClarkcalledtheworksessionmeetingoftheEugeneCityCounciltoorderat12:00p.m. andnotedthatMayor
Piercy, Ms. Taylor, andMs. Solomonwouldnotbeinattendance.  

A. WORKSESSION - PoliceCommissionAnnualReportandFY11WorkPlan

PoliceCommissionChairTamaraMillerprovidedthecommission'sannualreportandbrieflyoutlinedthepolicy
reviewstrategiesofthethreeCommissionsubcommittees: theUseofForcecommittee, thePolicyScreeningand
Reviewcommittee, andthePublicOutreachcommittee.  

Ms. Millerreportedthattheuseofforcesubcommittee'sreviewoftheEugenePoliceDepartment'staserpolicyhad
takenlongerthanhadpreviouslybeenanticipated.  

Ms. MillerdescribedhowthepolicyscreeningandreviewcommitteehadusedtheLexipolstructureinorderto
reviewtheEPD'spoliciesmoreefficiently.  

Ms. Millerdescribedhowthepublicoutreachcommitteehadcreatedvariouscommunicationstoolstoeducateand
informthecommunityaboutvariousEPDpolicies.  

Ms. Millerstatedthatthecommission'sreportincludedalistofitspublicworksessionsaswellasadescriptionof
thecommission'seffortstoformalizeitsrelationshipswiththeHumanRightsCommissionandtheCivilianReview
Board.  

Ms. MillerstatedthatthecommissionandtheHRChadco-sponsoredthehatecrimespublicforumandpanel
sessionsthathadoccurredinAprilof2010.  SheexpectedthecommissiontoconductsimilarsessionswiththeHRC
inthefuture.  

Ms. Millernotedthatthecommissionhadpresentedinformationonlocalhomelesspopulationstothecouncilin
Mayof2010.  

Ms. MillernotedthatthecommissionplannedtopresentinformationfromitsmeetingswithPoliceAuditorMark
GissinertothecouncilinSeptember.  

Ms. MillerstatedthatEPDChiefPeteKernshadattendedallofthecommissionmeetingsandhadprovidedvaluable
informationregardingdata-ledpolicingstrategies.  

Ms. Millernotedthevariouspersonnelandworkplanadjustments thathadoccurredwithinthecommissionforthe
benefitofthecouncil.  
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Ms. OrtizappreciatedtheworkofthePoliceCommissionandwasalsopleasedwiththegroup'sparticipationinthe
recenthatecrimespublicforum.  Shewasgladthatthecommission'sEPDtaserpolicyreviewshadbeenconducted
withagreatdealofcareandtransparency.  

Mr. PryorstatedhehadbeenveryimpressedwiththelevelandamountofworkthatthePoliceCommissionhad
done.  Mr. ClarkagreedwithMr. Pryor'sstatement.  

PoliceCommissionmemberJuanCarlosVallecommendedtheeffortsofMs. MillerasChairofthecommissionand
providedthecouncilwithanoverviewofthecommission'splansforthecomingyear.  Hestatedthatthe
commission'splanswouldinvolvethreeprimaryelementsoverthenextyear:  thecommission'ssubcommittees, the
commissionworksessions, andthedevelopmentofannualandlong-termcommissionprojectsdesignedtoenhance
andimprovevariousEPDpolicies.  Hefurthernotedthatthepolicyscreeningandreviewsubcommitteeplannedto
continueitsreviewofEPDpoliciesrelatingtohomelesspopulations, warrantlessentryandvehiclepursuit.  He
notedthattheuseofforcesubcommitteealsoplannedtocontinueitsreviewofseveralEPDpolicies.  

Mr. VallereportedthattheCommission'spublicoutreachsubcommitteewouldbetransitionedintoanew
subcommitteededicatedtothereviewofEPDresources.  Hestatedthatthesubcommitteehadscheduledapublic
hearingforSeptember1, 2010.  

Mr. VallenotedthatinanefforttobettercoordinatetheeffortsofthePoliceCommissionwiththeCRBandthe
HRCtwonewcommissionliaisonstothosegroupshadbeenappointed.  

Mr. Vallelistedandbrieflydiscussedthecommission'sworkplanoutcomesandgoalsforthebenefitofthecouncil.   
Hehopedthatthecommission'seffortwouldcontinuetohelpthecommunityfullyunderstandthenatureofthe
adoptedEPDpolicies.  

Ms. Miller, respondingtoaquestionfromMs. Ortiz, statedthatfurtherinformationregardingthecommission's
reviewoftheEPD'spursuitpolicieshadbeenincludedinthepolicyscreeningandreviewsubcommitteesectionof
thecommission'sworkplan.  

Ms. OrtizaskedforfurtherinformationregardingtheCommission'spublicoutreachandresourcereview
subcommitteeandaskedifthatgroupplannedtocoordinatewithLaneCountyofficialsregardingthelaw
enforcementbudgetsofthetwomunicipalities.  Mr. Vallerespondedthatwhilenospecificplansinthatregardhad
yetbeenmade, thelongtermnatureofthecommittee'sworkprocessesmightdictatetheinvolvementofLane
Countybudgetandresourcesstaffinthefuture.  

Ms. OrtizrecognizedthatLaneCountyhadnogroupsthatwerecomparabletotheEugenePoliceCommission.  

Mr. ClarkanticipatedthatLaneCountymightsomehowbeinvolvedinanysignificantEPDpolicychangesand
maintainedthattheEugenePolicecommissionwaswell-positionedtoprovideadviceandfeedbackregardingsuch
matters.  

Ms. Ortiznotedthatinherongoingmonitoringofthecommission'sworkshehadbeenfrustratedthatshehadnot
beenincludedontheinterestedpartieslisttoreceivetheregularminutes, agendasandinformationmaterialsusedby
thecommission.  Ms. MillerstatedthatshewouldseethatMs. Ortizwasincludedontheregularcorrespondence
listsforPoliceCommissionmaterials.  

Mr. Zelenkajoinedthemeetingviatelephoneat12:23p.m.  

Ms. Miller, respondingtoaquestionfromMr. Poling, brieflydescribedtherecruitmentandappointmentprocess
thatwascurrentlybeingusedtoreplaceavacantpositiononthePoliceCommission.  Shenotedthatthecommission
plannedtointerviewapplicantsforthepositionduringtheweekofJuly26andthattheyplannedtoprovide
subsequentrecommendationsregardingthepositiontothecouncil.  
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Mr. ClarkandMr. Polingindicatedtheywishedtoreceiveupdatedinformationregardingthecommission
applicationsandselectionprocessasitbecameavailable.  

Mr. ClarkaskedMr. RuiztoexplainingreaterdetailthecurrentapplicationandselectionprocessforthePolice
Commission.  Mr. RuizrespondedthathewasnotpreparedtoanswerMr. Clark'squestionbutnotedthathewould
provideadditionalinformationtothecouncillateron.  

Mr. Polingwasconcernedthatthecouncilappearedtohavebeenleftoutuntilthefinalstagesregardingthe
application, selectionandappointmentprocessforthePoliceCommission.  

Mr. ClarkaskedMr. RuiztoprovidethefullslateofcandidatesforthevacantPoliceCommissionposition
regardlessofwhichcandidateshadbeeneliminatedbyeitherthecommissionorMayorPiercy.  

Ms. MillerstatedthatthePoliceCommissionintendedtointerviewallviablecandidatesbeforeforwardingtheir
recommendationstoMayorPiercy.  

Ms. Ortizmaintainedthatthecommission'spublicoutreachandresourcereviewsubcommittee representedagood
opportunityforcommunitymemberstobecomemoreinvolvedinthepolicyworkoftheCommission.  

Ms. Ortiz, secondedbyMr. Pryor, movedtoapprovetheEugenePoliceCommission's
FY2011WorkPlan.  Themotionpassedunanimously, 6:0.  

Ms. Millerthankedstafffortheirassistancewiththecommission'spresentation.  

ChiefKernsstatedthatthefinaldraftoftherevisedtaserpolicywasverysimilartothepolicyrevisionsthatthe
PoliceCommissionhadrecommended.  Henotedthathedidnotintendtofinalizethetaserpolicyrevisionsuntilthe
trainingcurriculumandthehandbooksregardingtherevisedpolicyhadbeencompleted.  Hestatedthatthose
materialswereexpectedtobecompletedsometimewithinthenextmonth.  

ChiefKernsnotedthattheemergencyvehicleoperationstrainingforEPDofficersinSeptemberwouldincludethe
applicationofthedepartment'srevisedpursuitpolicies.  Henotedthatthematerialsforthattrainingwerealsotobe
completedbySeptember.  

B. WORKSESSION - EugeneCountsUpdate

Mr. RuizprovidedanintroductiontotheupdateoftheEugeneCountsinitiativeandstatedthatitwouldinvolvea
reviewofthevisions, goalsandextensivepublicoutreachprocessesthatwerebeingused.  Hestatedthatwhilethe
finaliterationsoftheEugeneCountsinitiativehadnotbeencompleted, manyoftheinformationelementsofthe
initiativehadbeenusedduringtheCity'smostrecentbudgetprocesses.  

TerrieMonroeintroducedPavelGubanikhinandJeffOswaldwhomshenotedhadeachmadesignificant
contributionstotheplanningoftheEugeneCountsinitiative.  

Ms. MonroestatedthattheEugeneCountsinitiativewould, amongotheroutcomemeasuringtools, involvetheuse
ofaweb-baseddashboardtofacilitatecommunicationandtracktheprogressofthedesiredoutcomes.  

Ms. MonroebrieflydescribedhowthevariousstrategiesbeingusedfortheEugeneCountsinitiativehadbeen
developed.  Shefurtherdescribedhowthoseindividualstrategiescorrespondedtothefiveprimarygoalsofthe
EugeneCityCouncil.  

Ms. Monroeprovidedademonstrationoftheweb-baseddashboardtoolbeingusedaspartoftheEugeneCounts
initiative.  Shestatedthatthetoolhadbeendesignedonlytoprovidebasicinformationregardinghowtheinitiative
haddirectlyaddressedthefiveCityCouncilgoals.  
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Ms. MonroereportedthatsomeoftheinformationbeingusedaspartoftheEugeneCountsstrategieswouldonlybe
updatedonceayear.  Shefurtherdescribedhowotherinformationwasexpectedtobeupdated.  

Ms. MonroedescribedhowthemeasuresbeingusedaspartofEugeneCountshadbeendevelopedbyfiveteams
chosenfortheirexpertiseintheareasrelatingtothecouncil'sgoals.  ShenotedthattheCity'sexecutivemanagement
teamhadbeenverygenerousinprovidingpersonnelandresourcesinthatregard.  ShefurthernotedthattheCity
Councilwouldhavetheopportunitytotakeonanactiveandongoingrolewithrespecttotheexecutionofthe
EugeneCountsstrategies.  

Ms. Monroedemonstratedthenamesofthegoaldevelopment teamsforthebenefitoftheCouncil.  

Ms. Ortizappreciatedtheopportunitytoserveasthecouncil'srepresentativeontheEugeneCountsgoal
subcommitteeeventhoughshehadnotattendedthemeetingwhereshehadbeenappointedtothatposition.  

Ms. MonroediscussedindetailthesetsofmeasuredevelopmentcriteriathathadbeenusedbytheEugeneCounts
goalsubcommitteesinordertobetterdeterminethebestpossibleoutcomesoftheinitiative.  Shenotedthatmany
elementsofthecriteriawerestillsubjecttofurtherrevision.  

Ms. Monroedistributedalistofgoals, outcomesandstrategiesrelatingtothefiveCityCouncilgoalsanddiscussed
severaloftheelementscontainedtherein.  

Mr. ClarkplannedtousethestrategiesandobjectivesoftheEugeneCountsinitiativetoreviewbroaderquestions
regardingthefutureofEugeneandtoseehowtheworkelementsofthecouncilgoalsinteracted.  Hesuggestedthat
certainelementsoftheeconomicdevelopmentstrategiesdescribedintheinitiativehadbeenoverlyfocusedonthe
downtownarea.  

Mr. RuizrespondedtoMr. Clark'scommentsregardingtheeconomicdevelopmentstrategiesandstatedthatthey
servedonlyasexamplesanddidnotfullyrepresenttheCity'scomprehensiveeconomicdevelopmentstrategy.  

Mr. PryorrespondedtotheoutcomesandstrategieslistdiscussedbyMs. Monroeandsuggestedthatitwas
importanttocarefullyconsidertheinternalandexternalprocessesofeacharea.  Hehopedthataclearunderstanding
oftheintentionsbehindtheoutcomesandstrategieswouldultimatelyleadtoanimprovedqualityoflifeforthe
community.  

Mr. Brownhopedthatadditionalinformationregardingunemploymentratesinthecommunityandstrategiesto
addresssuchissueswouldbeincludedinfutureupdatestotheEugeneCountsinitiative.  Ms. Monroestatedthat
suchinformationwouldbeupdatedwithvaryingfrequencyoncetheinitiativehadbeenfullyimplemented.  

Mr. RuizstatedthatcertainareasofthemeasuresandstrategiesidentifiedaspartoftheEugeneCountsinitiative
werenewtotheprocessandthatnodatahadyetbeencollectedregardingthem.  

Mr. BrownnotedhisconcernthatsomeofthestrategiesandoutcomesoftheEugeneCountsinitiativewouldbe "hit
ormiss."  

Ms. MonroestatedthatmanyelementsoftheEugeneCountsinitiativeandthestrategiescontainedthereinwould
feedintotheCouncil'snextgoalsettingsessions.  

Mr. Clarkstatedhewasparticularlyinterestedinseeinghowthemoredynamicaspectsofthemeasurementsusedin
theEugeneCountsinitiativechangedovertimesothatmoreaccurateconclusionsmightbedrawnaboutwhich
strategiesworkedbestfortheCity.  Ms. MonroerespondedtoMr. Clark'scommentsandconfirmedthatthe
dynamicprogressionofthemeasurementswouldbeclearlytrackedovertimesothatsuchinformationcould
activelybeusedbythecouncil.  
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Ms. OrtizcommentedthatshehadrecentlyreviewedelementsoftheEugeneCountsinitiativewithMs. Monroe.   
Shenotedtheimportanceofthepublicoutreachprocessesthathadbeenincorporatedintotheinitiativebutalso
notedherconcernthattheCitymightbeoverlyfocusedonusingonlineoutreachtools.  

Mr. ZelenkawasveryimpressedbyMs. Monroe'spresentationandbelievedthatthemeasuresshehaddemonstrated
fortheEugeneCountsinitiativewouldbebeneficial.  Henotedthatsomemembersofthecommunityhadfeltthat
therewereCityareasrelatedtotheEugeneCountsprocessthatwerenottransparentoraccessible.  

Mr. PolingagreedwithMr. Zelenka'scommentsthatindicatedthatsometimestoomuchinformationhadbeen
presentedtothecommunityaspartofpreviousprocessessimilartotheEugeneCountsinitiative.  

Mr. ClarkrespondedtoMs. Ortiz'spreviouscommentandstatedthatthestrategiccommunicationsplanforthe
EugeneCountsinitiativewouldbeveryhelpfultowardmakingtheprocessmoretransparentforthecommunity.  

Mr. Clarkadjournedthemeetingat1:20p.m.  

Respectfullysubmitted,   

JonRuiz
CityManager

RecordedbyWadeHicks)  
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