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DATEACTION

December 12, 2024 – January 12, 2025Council Break

January 6, 2025 – January 14, 2025Mayor and Councilors individually review and rank all applicants that meet 
minimums.  ERC compiles the candidate scores/ranking and will provide back to 
Mayor and Council prior to the work session on January 29, 2025

January 29, 2025Mayor and Council work session for the following:  
1. Finalize list of panel participants if needed
2. Finalize interview questions for each panel
3. Finalize list of candidates to interview

January 30, 2025Top candidates notified and scheduled for interviews.

Week of February 17th (Exact days tbd)Interviews held. Depending on the number of candidates this may require more 
than one day. 
(More than 5 candidates would require an additional day)

February 24, 2025Finalist from interviews identified and notified. Background conducted 
(Typically takes 3 weeks to complete)

Early to mid March 2025 Mayor and Council work session to approve appointment of candidate to the 
position of Police Auditor and authorize negotiation of terms of employment to 
begin.  
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Timeline and Plan

 Approve the proposed timeline.

or

 Revise the timeline and plan.

Interview Panelists and Participants

 Authorize Council leadership to develop a list of panelists and participants to be submitted to Council in a 
memo, with an opportunity for Council to schedule a work session to discuss the list, if desired. 

or

 Authorize Council leadership to develop a proposed list of interview panelists and participants and return 
to Council for review and approval at a future work session.

Discussion
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