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Financial Condition & Revenue Update 
Eugene City Council   June 21, 2023

Revenue Team Membership
• City Councilors
• Budget Committee members
• Community partners
• Other commission or advisory 

group members
• Facilitation and support provided 

by city staff

Revenue Team Deliverable
• Report to the City Manager 

detailing the findings of the 
team and funding 
recommendations

2023-25 
Revenue 
Committee
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City Council
Work sessions to discuss and finalize the 
scope of services/related costs which will 
become the charge of the revenue team.
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Structural Gap $8.3
• Revenues  

• Expenses

• Maintain Adequate Reserves

Urgent Needs
• Unhoused Services
• Affordable Housing
• Downtown Services
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Structural Imbalance

Expenses

Personnel Costs
• Wages
• Retirement
• Health Care

Inflation

Revenues

Property Taxes

EWEB CILT

Service Charges

Other Revenues

2.7% growth 4.1% growth
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Unmet Service Needs
• Unhoused Services
• Climate Efforts
• HSC Funding
• Constrained Services
• Planning Work
• Equipment & Technology
• Future growth
• Unfunded mandates
• New Fire Station
Community Conversations
• Eugene Emeralds Ballpark

Looking to the Future – Long Term Financial Planning
6
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Looking To The Future - Needs
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Address General Service Gap ($8.3 million +)

Address Unhoused Service Gap – if needed 
Develop Potential Service Reduction Scenarios

Funding For Other Service Needs?

Short Term: 2023–2025

Address Long-
Term Revenue 

Solutions

Long Term: 
2025–2027 & 

Beyond
Develop Long Term Financial Plan

Looking To The Future - Levers
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Little “r” revenues

Big “R” revenues
Priority Based Budgeting (PBB)/Service Prioritization 

Short Term: 2023–2025

Implement Long-
Term Revenue 

Solutions

Long Term: 
2025–2027 & 

Beyond
Develop Long Term Financial Plan
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Meeting the Challenge (2010)
• Citizen Committee to recommend 

new revenue sources to address 
General Fund deficits.

2014 Sustainable Budget Efforts
• Community outreach to gather 

input.
• Revenue Team – identified a 

range of potential revenue 
strategies.

• Finance Investigative Team –
reviewed potential budget savings 
items in a fact-finding effort.

Past 
Sustainable 
Budget Efforts
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Finance Committee
• Research focused
• Provide input on revenue 

options to address gap
• Provide input on budget 

strategies/saving ideas to 
address gap

City Council
• Fall work sessions

• LT  Financial Plan
• Revenues
• Programs/PBB

2023-2025 
Efforts
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General Service Gap – End of Calendar Year
Long Term Financial Plan Development
Revenue Considerations
Service Considerations - PBB
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What’s Next

June - July

Final Work Session to establish 
Finance Committee Scope

Committee Membership is 
established

Committee work begins

Staff develops LT Financial Plan

AUG-OCT NOV-DEC

Staff develops service 
prioritization 

Council holds financial 
planning work sessions

Supplemental Budget

Council considers revenues 
and/or service changes

Committee meets and 
develops feedback
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