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Housing Implementation Pipeline
Council Work Session: January 24, 2022

Today

• Process Recap

• Purpose Recap

• Goals Highlight

• Next Steps if Approved
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Process Recap
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Council #1
Update
10/13

Council #4
Action
1/24

Affordable Housing 
Trust Fund

Advisory Committee

Housing Policy 
Board

Planning 
Commission

Equity 
Panel

2022

Council #3
HIP + Dntn

12/13

Urban Renewal
Advisory Committees

Housing Tools 
& Strategies

Council  Kick off
3/10

2021

Council #2
Update
11/10

2019

Council SB
Budget for Fee 
Assistance

12/13

What 
Will The 
HIP Do?

oGuide internal work strategy & 
prioritization across the City

o Identify the City’s principles around 
housing

o Establish goals and metrics for housing 

oClarify existing policy/discussions

o Identify tools and process for 
implementation

o Sets timing for exploration of new tools

o Establish a process for measuring 
outcomes / effectiveness

oUse a racial equity lens
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Housing Continuum
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Goals to Achieve by June 30, 2024
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Attachment A
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Goals to Achieve by June 30, 2027

Attachment A

Next Steps if Approved
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Appendix A
Timeline for Potential 
Policy & Program 

exploration

July 2022 to June 20272022

Council #4
Action
1/24

HIP review & updates 
in FY25 & FY27

HIP Period: FY23‐FY27 

Implementa on specifics 
& continued policy initiatives
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Today’s Ask
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ww.eugene-or.gov/HIP
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