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Referendum Petition 2025-01: 
Options (Continued from 4/21)
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Timeline Current Proposal Key Dates

May June July Aug Sept Oct NovApril

4/9 
Options

11/4
VoteNo Additional Action

8/26
Vote

7/10
LC 

Notify

6/16
PHA

9/3
LC

Notify
A

Current Path

Emergency Path

Repeal Path

A VoteLC 
Notify

5/19
PH A

47 days47 days
VoteLC 

Notify
5/19
PH A

47 days
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Timeline Alternative Proposal Key Dates

A

4/30 5/5 5/12 5/265/19 6/2 6/9 6/16 6/23 6/30 7/7 7/14

4/30
WS
Info

5/14
WS
Info

5/21
WS
Info

6/16
PH

6/23
A

7/23

30 Days 

6/236/23



Alternative Proposal Components
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Shift to a Temporary Fee 
What is the recommended timeframe?

Shift to a Temporary Fee 
What is the recommended timeframe?

Shift to a Temporary Fee 
What is the recommended timeframe?

Shift Focus of Fee and Rename
What is the recommended name?

Shift Focus of Fee and Rename
What is the recommended name?

Shift Focus of Fee and Rename
What is the recommended name?

Shift Amount of Fee 
What is the recommended revenue target?

Shift Collection Methodology (efficient)
What is the recommended method?

Shift Collection Methodology (efficient)
What is the recommended method?

Shift Collection Methodology (efficient)
What is the recommended method?

Build Accountability and Trust
How does this connect to long range work?

Build Accountability and Trust
How does this connect to long range work?

Build Accountability and Trust
How does this connect to long range work?



Alternative Proposal Timeframe
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Alternative Proposal Timeframe

6

6 Year



Alternative Proposal Timeframe
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6 Year



Alternative Proposal Timeframe
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4 Year



Alternative Proposal Timeframe
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4 Year



Alternative Proposal Credit Rating
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Oregon CitiesScore

Portland, Lake OswegoAaa

Eugene, Beaverton, HillsboroAa1

Salem, Bend, Gresham, Corvallis, RedmondAa2

Springfield, Roseburg, Ashland, SistersAa3
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m
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de

• Risk
• Borrowing Costs
• Investor Confidence
• Community Confidence
• Service Impacts



Alternative Proposal Revenue Target
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CURRENT
Proposal:

$8M

$2M

$8M ?

$? 1X

ALTERNATE
Proposal:

Short Term ± Ongoing Services

Restore Proposed Budget?
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Alternative Proposal Methodology

• Rate x Variable (sq ft)

• Set Amount per Variable

Most Efficient:

• Utilize Existing Data

• Utilize Existing Billing Information and 
System



Alternative Proposal Focus & Name
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Short Term | Amended Budget Reductions | Calculate Differently

An Ordinance establishing a temporary City services stabilization fee:

City Stabilization Fee

An Ordinance establishing a temporary City operations fee:

City Operations Fee

An Ordinance establishing a temporary Community Services fee:

Community Services Fee
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Alternative Proposal Accountability

Long Term Financial 
Sustainability Work

CC WS & Retreat | Community Advisors CM | Exec Team

FY25 – 27 YR 1 FY25 – 27 YR 2

July Jan Jan July

FY 23 - 25 27-29

Calendar Year 2025 Calendar Year 2026

July

Calendar Year 2027

25-2725-27 25-2725-27



• Additional Information Needed?

• Which Path(s) For May 14?

• Other?

Questions & Discussion
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