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Alternative Proposal Components

Shift to a Temporary Fee
[ ]Whatis the recommended timeframe?

Shift Amount of Fee
[ ]What is the recommended revenue target?

Shift Collection Methodology (efficient)
[ ]What is the recommended method?

Shift Focus of Fee and Rename
[ ]What is the recommended name?

Build Accountability and Trust
|| How does this connect to long range work?




Alternative Proposal Timeframe

General Fund (Main Subfund) Six-Year Financial Forecast, 2023-2025 Biennium through 2027-2029 Biennium
2023-2025 Adopted Biennial Budget
Iune 24 20272

Includes future strategies of
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Sarah Medary, City Manager % 2;?3‘;?3;5 2;28;213;? gi;zigf:
RRSF as a % of Actual or Projected Expenditures 3.0% 7.5% 4.8% 27% 34% 53%

RRSF as a % of Expenditures per the Adopted Budget 2.6% 4.5% 43%




Iternative Proposal Timeframe

General Fund (Main Subfund) Six-Year Financial Forecast, 2025-2027 Biennium through 2029-2031 Biennium
2025-2027 Proposed Biennial Budget
April 30,2025

6 Year

| RRSF as a % of Expenditures per the Adopted Budget 4.5% 4.3% 2.7%

Executive S v: R ces and Requi
Actual Actual Projected Proposed Forecast Forecast
FY22 FY23 2023-2025 2025-2027 2027-2029 2029-2031
Resources
Beginning Working Capital $70,708,559 $80,212,321 $65,119,049 $46,806,241 $44,166,172 $48,615,172
Current Revenues 191,585,807 182,831,553 384,867,618 402,817,588 423,252,000 449,616,000
Total Resources 262,294,366 263,043,874 449,986,667 449,623,829 467,418,172 498,231,172
Requirements
Department Expenditures
Personnel 126,353,374 134,087,730 279,358,926 294,742,071 319,566,000 337,320,000
Materials and Services 42,834,867 48,076,399 106,645,500 83.189,586 82,309,000 86,756,000
Department Subtotal 169,188,240 182,164,129 386,004,426 377,931,657 401,875,000 424,076,000
Non-Departmental Expenditures 12,893,805 15,760,696 17,176,000 27,526,000 16,928,000 17,533,000
Total Expenditures 182,082,045 197,924,825 403,180,426 405,457,657 418,803,000 441,609,000
Change in Unappropriated Ending Fund Balance (UEFB) 1 (320,000) 1,150,000 1,760,000 2,440,000 1,110,000 1,900,000
Total Expenditures plus Change in UEFB 181,762,045 199,074,825 404,940,426 407,897,657 419,913,000 443,509,000
Operating Surplus/(Deficit) (2) 9,823,762 (16,243,272)  (20,072,808) (5.080,069) 3,339,000 6,107,000
Unappropriated Ending Fund Balance
UEFB at June 30 3) 28,440,000 29,590,000 31,350,000 33,790,000 34,900,000 36,800,000
Reserves
Reserve for Revenue Shortfall (RRSF) (4) 13714241 8,102,374 15,379,296 10,261,697 12,471,697 17,276,197
American Rescue Plan Act (ARPA) Reserve (5) 3,100,339 2,479,357 - - - -
Other Reserves 6) 64,000 397422 1,033475 114,475 1,243,475 2545975
Total Reserves 16,878,580 10,979,153 16,412,771 10,376,172 13715172 19.822,172
Mid-Period Adjustments or Experience Estimates @ 19,656,250 3,968209 (956,530)
Reserve for Encumbrance for Next Budget Period (8) 10,083,251 4473963
Marginal Beginning Working Capital for Next Budget Period 9 5,154,240 16,107,724
Total Ending Fund Balance 80,212,321 65,119,049 46,806,241 44,166,172 48,615,172 56,622,172
Total Requirements 262,294,366 263,043,874 449,986,667 449,623,829 467,418,172 498,231,172
Notes:
(1) Change necessary to keep Unappropriated Ending Fund Balance (UEFB) at City Council-adopted policy level of two months of operating expenditures, excluding reserves and contingency.
(2) Operating Surplus/(Deficit) equals Current Revenues less Total Expenditures plus Change in UEFB. Actual and projected periods include budget from carryover
(3) Per City Council policy, UEFB is budgeted in the amount of two months of operating expenses (total d and ds | di ).
(4) RRSF as budgeted for actual, projected, and budgeted periods. Forecast assumes any surpluses are set aside in RRSF and used to fully or partially fund any future operating deficits.
(5) The City’s ARPA allocation of $35,908,037 was used for revenue replacement. Offsetting funds made available by ARPA were held in reserve until budgeted.
(6) Other Reserves include Council Contingency and opioid settlement funds. The Council Contingency Reserve was liquidated in 2023-2025 and the funding for contingency expenses was placed in the
City Manager’s Office budget for future allocation.
(7) Mid-period adj; clud ! 1 budget actions, for /i di and to Working Capital (BWC) for the next budget period.
(8) Reserve for Enc P areserve for P carried forward.
(9) Marginal Beginning Working Capital (MBWC) represents the audited difference between estimated Beginning Working Capital (BWC) and actual BWC.
RRSF as a % of Actual or Projected Expenditures 7.5% 4.1% 3.8% 2.5% 3.0% 3.9%




Alternative Proposal Timeframe

General Fund (Main Subfund) Six-Year Financial Forecast, 2025-2027 Biennium through 2029-2031 Biennium
2025-2027 Proposed Biennial Budget
April 30,2025

Executive Summary: Resources and Requirements

Actual Actual Projected Proposed Forecast Forecast Forecast
Fy22 Fy23 2023-2025 2025-2027 2027-2029 2029-2031 2031-2033
Resources
Beginning Working Capital $70,708,559 $80,212,321 $65,119,049 $46,806,241 $44,166,172 $48,615,172 $56,622,172
Current Revenues 191,585,807 182,831,553 384,867,618 402,817,588 423,252,000 449,616,000 471,809,000
Total Resources 262,294,366 263,043,874 449,986,667 449,623,829 467,418,172 498,231,172 528,431,172
Requirements
Department Expenditures
Personnel 126,353,374 134,087,730 279,358,926 294,742,071 319,566,000 337,320,000 372,814,000
Materials and Services 42,834,867 48,076,399 106,645,500 83,189,586 82,309,000 86,756,000 93,881,000

Department Subtotal 169,188,240 182,164,129 386,004,426 377,931,657 401,875,000 424,076,000 4
Ongoing Reduction Strategy - - = (18,005,000)

Non-Departmental Expenditures 12,893,805 15,760,696 17,176,000 27,526,000 16,928,000 17,533,000 18,491,000
Total Expenditures 182,082,045 197,924,825 403,180,426 405,457,657 418,803,000 441,609,000 467,181,000
Change in Unappropriated Ending Fund Balance (UEFB) m (320,000 1,150,000 1,760,000 2,440,000 1,110,000 1,900,000 2,130,000
Total Expenditures plus Change in UEFB 181,762,045 199,074,825 404,940,426 407,897,657 419,913,000 443,509,000 469,311,000
Operating Surplus/(Deficit) ) 9,823,762 (16,243,272) (20,072,808) (5,080,069) 3,339,000 6,107,000 2,498,000
Unappropriated Ending Fund Balance
UEFB at June 30 ®3) 28,440,000 29,590,000 31,350,000 33,790,000 34,900,000 36,800,000 38,930,000
Reserves
Reserve for Revenue Shortfall (RRSF) (4) 13,714,241 8,102,374 15,379,296 10,261,697 12,471,697 17,276,197 18,674,197
e a r American Rescue Plan Act (ARPA) Reserve (5) 3,100,339 2,479,357 - - - - -
Other Reserves 6) 64,000 397,422 1,033,475 114,475 1,243,475 2,545,975 3,645,975
Total Reserves 16,878,580 10,979,153 16,412,771 10,376,172 13,715,172 19,822,172 22,320,172
Mid-Period Adjustments or Experience Estimates @ 19,656,250 3,968,209 (956,530)
Reserve for Encumbrance for Next Budget Period 8) 10,083,251 4,473,963
Marginal Beginning Working Capital for Next Budget Period  (9) 5,154,240 16,107,724
Total Ending Fund Balance 80,212,321 65,119,049 46,806,241 44,166,172 48,615,172 56,622,172 61,250,172
Total Requirements 262,294,366 263,043,874 449,986,667 449,623,829 467,418,172 498,231,172 528,431,172

(1) Change necessary to keep Unappropriated Ending Fund Balance (UEFB) at City Council-adopted policy level of two months of operating expenditures, excluding reserves and contingency.

(2) Operating Surplus/(Deficit) equals Current Revenues less Total Expenditures plus Change in UEFB. Actual and projected periods include supplemental budget expenditures from carryover resources.

(3) Per City Council policy, UEFB is budgeted in the amount of two months of operating expenses (total department and non-departmental expenditures).

(4) RRSFas budgeted for actual, projected, and budgeted periods. Forecast assumes any surpluses are set aside in RRSF and used to fully or partially fund any future operating deficits.

(5) The City's total ARPA allocation was $35,908,037. Funds made available from ARPA that have not been budgeted yet are held in the ARPA Reserve.

(6) Other Reserves include Council C and opioid ‘The Council C Reserve was liquidated in 2023-2025 and the funding for contingency expenses was placed in the
City Manager’s Office budget for future allocation. For the adopted budget period, Other Reserves also include the Reserve for Encumbrance.

(7) Mid-period adj lud i ience estimates for and adj to Beginning Working Capital (BWC) for the next budget period.

(8) Reserve for Encumbrance represents a reserve for uncompleted contracts carried forward. For the adopted budget period, it's anticipated this reserve will be iated by City Council.

(9) Marginal Beginning Working Capital (MBWC) represents the audited difference between estimated Beginning Working Capital (BWC) and actual BWC.

RRSF as a % of Actual or Projected Expenditures 7.5% 41% 3.8% 2.5% 3.0% 3.9%
RRSF as a % of Expenditures per the Adopted Budget 45% 43% 2.7%




Alternative Pronosal Timeframe

Servics Fee gunsets afler 4 years (in effec FY26-FY29]
General Fund (Main Subfund) Six-Year Financial Forecast, 2025-2027 Biennium through 2029-2031 Biennium
2025-2027 Proposed Biennial Budget

April 30, 2025
Executive Summary: Resources and Requirements
Actual Actual Projected Propased Forecast Forecast
FYz2 FY23 2023-2025 20Z5-2027 20Z7-Z0ZY Z029-2031
Resources
Beginning Working Capital 70,708,557 ¥E0,212.321 FOI1ID, 04T F6E06241 $44,166,172 48415172
{urreat Revenues 191,585,807 182 831,553 384867618 402 B1T758A 423,252,000 4T 542000
Total Resources zng-u 366 263 043, E74 4!‘!9556? 49, 623§29 AGT, II=I1 173 495,207,172
Requirements
Department Expenditures
Fersoan el 126,353,374 134087, 730 Z79358,926 M T4207] F19.566,000 ISLOTE.ORD
Marerials and Services 42834567 48,076,399 L06.645,500 83,189,586 BZ.30%,000 ARSHA MO0
Department Subtotal 169 188,240 182,164,829 JBE004 426 377 931457 ADLATE D 439,671,000
Ongoing Raduction Strategy -
Rui-Departimental Expenditures 1ZH%3 605 L5, 760,696 17.176,000 ET.526000 L6325, 000 17533000
Total Expenditures IBZOGE, 45 197 924,825 HIFIEDAZ6 405457857 418,803,000 45704000
Change in Unappropriated Ending Fund Balance [UEFH) i {320,000} 1. 150,000 1.7 60,000 2,440,000 L1in.np00 3,200,000
Tatal Expenditures plus Chasge in UEFB 11762045 199,074,825 HH.3 3426 407 BATHET 419,913,000 460,404,000
Operating ! {(Deficit) (2 9.823,762  [16243,272) (20,072,808)]  (5,080,069) 3,339,000
Unappropriated Ending Fund Balance
UEFE a1 Jute 30 [E3] IBA40,000 29,590,000 L3000 33,790,000 4,900,000 38,100,000
Reserves —
4 Y Reserve for Revente Shortfall [RRSF) 4 13,71 1 79, 10,261,697 7
e a r Amegican Reseise Plan Act [ARPA) Resarve i3] 3.104,33% 2479357 - - - -
Other Reserves o) B4, T 3gfazl LOIZATE 114475 1.243,475 2545975
Total Reserves 16A78,580 10979,153 16412771 10,376,172 13715172 903,172
Mid-Ferind A Exp 7] 15656250 396F,20% {956,530]
Reerwe fur Encumbrance for Mext Budget Period (L)) 10,083,251 4,473,963
Marginal Beginring Wocking Capital for Next Budget Perind (9] 5154240 16,107,724
Testal Endling Fund Balance BO.I1Z.321 B5. 11704 46806241 44,166,172 48,615,172 30003172
Total Requirements 262254366 263,143,874 445,956,667 445,623,839 467 A1BITE FI6,207,172
Nates:

o keep Unappe Fund Balance [VEFH) st City Councl-adopted policy bevel of bwe months of sperating expenditures, excluding reserves and contingency
(2] Operating hrp'lu;.l’[l}eﬁrﬂ]ma];l.’um Revenues less Total Expenditares plus Change in UEFB. Actual and projected periods include sapplementad budget expenditures from carmyover resoarces.
[3)  Per City Council palicy, FEFE 15 bud geted in the amaount &f twe menths af aperating expenses (total department and mio-departmental sxpendiures).
[4] ERSF as budgeted for achual, profected, and bedgeted periods. Forecast assumses any serpluses arc setaside In ARSF and used to fully or partlaly hund any future operating deflcits.
[E]  The City's btal ARPA allocation was $35,908,037, Funds made wvilabie from ARPA that Bave not been bodgeted yet arn held in the ARPA Rasres,
(6] Other Beserves indude Coundl Congingency and opioid settesent funds, The Comndl Contingency Beserve was Hauidated m 28832005 and the funding for mootingency expenses was placed in the
iy Manager's Offioe budges for future allocotion: For the adopted hudges peesed, Dther Reserves also ingude the Reserve for Encambrance.

[7) Mid-peried ad intlude Budgzr actions, estimates for revenues fexpenditores, and adjustments 1o Beginming Working Capiml {BWC] far the next badget period.
(@) Remerwn for Encumbrance represents a reserve for uncompleted contracts carried forsand. For the adopted budpet perind, 7'y antivpated thes reserve will subsequentiy be appropriated by Cey Conril.
(9] Marginal Beginming Working Capital {MBWC) represanty the audsed difference between sstimated Brginning Working Cagital (BWC) and artual BT
RESF ara % of Actuml or Prajeceed Bxpendituras 25 R Lk 259 0% @

RRSF o5 a0 % of Fependitures per the Adopted Budget 45% A% 2




Alternative Pronosal Timeframe

Servics Fee gunsets afler 4 years (in effec FY26-FY29]
General Fund (Main Subfund) Six-Year Financial Forecast, 2025-2027 Biennium through 2029-2031 Biennium
2025-2027 Proposed Biennial Budget

April 30, 2025
Executive Summary: Resources and Requirements
Actual Actual Projected Propased Forecast Forecast
FYz2 FY23 2023-2025 20Z5-2027 20Z7-Z0ZY Z029-2031
Resources
Beginning Working Capital 70,708,557 ¥E0,212.321 FOI1ID, 04T F6E06241 $44,166,172 HEAI5172
{urreat Revenues 191,585,807 182 831,553 384867618 402 B1T758A 423,252,000 AHEOZ0.000
Total Resources Zﬁg‘ﬂ 366 263 043, E74 4!‘!9556? 49, 623&29 AGT, Ig 173 «Jgss 172
Requirements
Department Expenditures
Fersoan el 126,353,374 134087, 730 Z79358,926 M T4207] F19.566,000 ISLOTE00
Marerials and Services 42834567 48,076,399 L06.645,500 83,189,586 BZ.30%,000 88,599,000
Department Subtotal 169 188,240 182,164,829 JBE004 426 377 931457 ADLATE D 439,671,000
Ongoing Raduction Strategy -
Roti-Departimndntsl Expinditures 1ZH%3 605 L5, 760,696 17.176,000 ET.526000 L6325, 000 17,533,000
Total Expenditures IBZOGE, 45 197 924,825 HIFIEDAZ6 405457857 418,803,000 $0,008,000
Change in Unappropriated Ending Fund Balance [UEFH) i {320,000} 1. 150,000 1.7 60,000 2,440,000 L1io.png LTT0g0n
Tatal Expenditures plus Chasge in UEFB 11762045 199,074,825 HH.3 3426 407 BATHET 419,913,000 A4L.77R000
Operating ! {(Deficit) (2 9.823,762  [(16243,272) (20,072,808)]  (5,080,069) 3,339,000 6,242,000
Unappropriated Ending Fund Balamcs
UEFE a1 Jute 30 [E3] IBA40,000 29,590,000 L3000 33,790,000 34,900,010 I6ATOOR0
Reserves —
4 Y Reserve for Revente Shortfall [RRSF) 4] 13714241 B102,374 15379206 10261697 12471697 17411197
e a r Amegican Reseise Plan Act [ARPA) Resarve i3] 3.104,33% 2479357 £ - E: £
Other Reserves o) B4, T 3gfazl LOIZATE 114475 1243475 2545475
Total Reserves 16A78,580 10979,153 16412771 10,376,172 13715172 19957,172
Mid-Ferivd Adjuctments or Experionce Estimates 7] 15,656,250 366,200 (956,530)
Reerwe fur Encumbrance for Mext Budget Period (L)) 10,083,251 4,473,963
Marginal Beginring Wocking Capital for Next Budget Perind (9] 5154240 16,107,724
Testal Endling Fund Balance BO.I1Z.321 B5. 11704 46806241 44, 166178 48,615,172 SEAIT.1TE
Total Requirements 262254366 263,143,874 445,956,667 445,623,839 467 A1BITE F36,4535,172
Nates:
1} #nkeep Unappe Fund Balance [VEFH) st City Councl-adopted policy bevel of bwe months of sperating expenditures, excluding reserves and contingency

(2] Operasing Ssrplus/[Deficit]) egualy Current Revenues less Total Expenditares plus Change in UEFB. Actual and projected periods include sapplementad budget expenditures from carmyover resoarces.

[3) Per City Council palicy, FEFE |5 budgetcd in the amount of twes menths of apersting sxpenses (ot department and noo-departmental expendiures).

[4] ERSF as budgeted for achual, profected, and bedgeted periods. Forecast assumses any serpluses arc setaside In ARSF and used to fully or partlaly hund any future operating deflcits.

(5] The City's botal ARPA allmcation was $15,008037, Funds meds svailstie from ARPA tiat bave not bren butgeked yet arm eld in the ARPA Resrvs,

(6] Other Beserves indude Coundl Congingency and opioid settesent funds, The Comndl Contingency Beserve was Hauidated m 28832005 and the funding for mootingency expenses was placed in the
iy Manager's Offioe budges for future allocotion: For the adopted hudges peesed, Dther Reserves also ingude the Reserve for Encambrance.

[7) Mid-peried ad intlude Budgzr actions, estimates for revenues fexpenditores, and adjustments 1o Beginming Working Capiml {BWC] far the next badget period.

(@) Remerwn for Encumbrance represents a reserve for uncompleted contracts carried forsand. For the adopted budpet perind, 7'y antivpated] thes reserve will subsequentiy be appropriated by Cey Comnril
(9] Marginal Beginming Working Capital {MBWC) represanty the audsed difference between sstimated Brginning Working Cagital (BWC) and artual BT

RESF ara % of Actuml or Prajeceed Bxpendituras 25 i Lk 259 0% @
RRSF o5 a0 % of Fependitures per the Adopted Budget 45% A% 2




Alternative Proposal Credit Rating
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Alternative Proposal Revenue Target

ALTERNATE
Proposal:

Short Term = Ongoing Services

Restore Proposed Budget?




Alternative Proposal Methodology

 Rate x Variable (sq ft)

e Set Amount per Variable

Most Efficient:

« Utilize Existing Data
» Utilize Existing Billing Information and

System




Alternative Proposal Focus & Name

Short Term | Amended Budget Reductions | Calculate Differently

An Ordinance establishing a temporary City services stabilization fee:

City Stabilization Fee

An Ordinance establishing a temporary City operations fee:

City Operations Fee

An Ordinance establishing a temporary Community Services fee:
Community Services Fee




Alternative Proposal Accountability

' aa
Calendar Year 2025 ) Calendar Year 2026 518 Calendar Year 2027

9 July Jan July Jan 9 July
FY 23-25 FY25-27 YR 1 FY25-27 YR 2 -

Long Term Financial E CC WS & Retreat | Community Advisors g' CM | Exec Team ‘g
Sustainability Work
V-
| tllzl -
o -

a .




Questions & Discussion

 Additional Information Needed?
* Which Path(s) For May 147
 Other?




