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Content Items 

 City Hall 

 Climate recovery 

 Community Engagement 

 Downtown  

 Economic development 

 Homelessness  

 Housing 

 Parks and Recreation 

 Public safety  

 Rural Reserves 

 RR/SC planning process 

 Police Chief onboarding 

 PW infrastructure (aging) 

 Training/diversity/equity 

 Auditor  

 New revenue 

 Emergency preparedness and resiliency 
 
Process Items 

 Organizational readiness (succession planning) 

 Council process (work session topics, being responsive, etc.) 

 Council out in the community more (off-site meetings) 

 Working together  


