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e Parks and Rec System Plan process
e Envision Eugene
e Leadership on Human Rights issues
e Downtown initiative (multiple projects)
e Process around discussions and decisions
e Staff work on issues
e Homelessness response
e Climate Recovery Ordinance
e  Fiscal responsibility/financial wellbeing of City
e Adding back services
e Road bond
e Fiber project
e Amount of work or progress on key projects
e Finishing some important initiatives
e Completed a lot and still addressed emerging and urgent needs
e Housing
e Good work with neighborhoods
e Police chief recruitment process (outreach and engagement)
e Excited about advancement in the following areas:
o Tech sector
o Downtown work
o Riverfront
o River Districts



