
Urban Renewal Agency of the City of Eugene
April 24, 2019

Steam Plant Redevelopment Proposal
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May‐July 2018
RFQ process

August 2018
Development team 
invited to prepare 

full proposal

January‐
February ‘19
Community 
outreach 

April 2019
River Guides 

recommendation

TODAY
Agency Board 
direction

August ‘18 –
January ‘19
Due diligence 

April 23, 2018
Steam Plant Process 

and Criteria approved*
*see attachments A & B
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Recommend negotiating deal points 
with development team

River Guides
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TODAY
Agency Board 
direction

Summer 2019
River Guides recommendation 

on deal points

Summer 2019
Agency Board action on 

deal points

Potential next steps

23



• Enter into exclusive negotiation period 
with team

• Return to Agency Board with deal 
points

Agency Director Recommendation
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