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Sidewalk Repair 
Program Update

Council Work Session

September 23, 2026

Agenda

1 Background

2 Updates on Current Programs

3 Next Steps
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Sidewalks in Eugene

Eugene’s Approach to Sidewalk Infill
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Street Trees Roadway PavingPW Engineering plans for and builds sidewalk infill 
and ADA Transition Plan projects

Grants/Opportunities
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Eugene’s Approach to Sidewalk Repair

Eugene’s 
Approach 
to 
Sidewalk 
Repair

Identify 
Hazards Inspection

Notify Property 
Owners Repair Options

20-Day 
Timeline

City may Repair 
and Bill 

Property Owner
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State of Our Sidewalks
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13,890
observations

about 20 acres of sidewalk

STUDY AREA
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Critical Poor Moderate Good Perfect/very good

SIDEWALK CONDITION

In study area:

9

10



9/21/2026

6

63%
Not pictured

18%

20%

Less than 1/4 
inch

1/4 to 1/2 inch 1/2 inch or greater

UPLIFT

In study area:

Updates on Current 
Programs
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Urban Forestry
• Urban Forestry provides staff time and 

program resources during sidewalk repairs, 
when street tree roots are involved

• Tree root impacts are mitigated whenever 
possible; tree removal occurs only when 
alternative options are unavailable

Updates (2025)
• Supported 150+ sidewalk repair projects, 

including those done by PWM and private 
contractors

• 99 Trees preserved through root pruning or 
other mitigation efforts

• 86 Trees removed with stumps ground 
• 600 hours of Urban Forestry staff time 

supporting sidewalk repair projects

Public Works 
Maintenance
• PW Maintenance manages the sidewalk 

inspection and repair program 
• Community members report broken sidewalks 

to PW Maintenance by submitting a request 
for service

Updates (2025)
• 622 requests for service
• 280 property owner notices regarding 

sidewalk deficiency 
• 71 property owners hired the city to complete 

sidewalk repair
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PWM Low Income 
Subsidy
• Small subsidy for low-income property owners 

who hire the city to complete sidewalk repairs
• Covers up to the base rate (currently ~$1,800)
• Application and verification are simple and easy 

to administer

Updates (2025)
• 2 Property Owners participated in low-income 

subsidy program

PWM Sidewalk 
Grinding Pilot
• 2-year pilot program launched in 2024
• Focused on right of way locations abutting City 

of Eugene property
• Pilot goal was to eliminate uneven edges 

from tree roots or expanding/contracting soils
• Repairs made by city staff

Updates
• Pilot has concluded
• Completed 250 grinds at 13 city parks during 

the pilot period of 2024-2025
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PWE Sidewalk 
Repair Pilot
• 3-year pilot program launched in 2025
• Offering sidewalk repair and infill to property 

owners at a reduced cost by bundling them 
into street repair projects 

• Starting with 2022 Bond Measure funded 
paving projects 

• Repairs are made by contractors hired by city

Updates
• 21 property owners participated in 2025
• $1,400 average cost savings for property 

owners
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Next Steps
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Sidewalk Pilot 
Programs

Continue to offer 
and learn from pilot 

programs

Develop Sidewalk Strategy
City of Eugene Strategic Plan
calls for developing a strategy 
for addressing sidewalk infill 
and maintenance in Eugene 

Future Sidewalk 
Program

Consider new models or 
funding options for 

increasing sidewalk repair

Transportation 
Services Review

Currently reviewing all 
elements of Eugene’s 

transportation services 
including the sidewalk 

program

Transportation 
System Plan Update

Will update assess 
sidewalk width, type, 

and condition citywide 
and update sidewalk 

infill project list

Next Steps

Discussion/Q&A
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Thank You!

Jody Trendler
Sr Transportation Planner
jtrendler@eugene-or.gov
541-682-5248

Katie Marwitz, PE
Principal Civil Engineer
kmarwitz@eugene-or.gov
541-501-0380
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