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DOWNTOWN RIORITIES & PROJECTS

Eugene Urban Renewal Agency
Work Session – January 25, 2023

Downtown Urban Renewal District:

and
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• Downtown Priorities and Projects
• Process
• Results
• Next Steps

• Downtown Urban Renewal District

Agenda 
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City Plans & Community Goals
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8 Interviews
21 Interviewees

4 Focus Groups
77 Participants

120+ Open 
House Attendees

1,200+ Survey 
Responses

Downtown Priorities and Projects
Public Outreach

2,000+ Community Members Engaged

Attachment C
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Three simple questions:
1. What is your vision for downtown?
2. What is getting in our way? 
3. What are the solutions?
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What did we hear?
Vision

Safe
Clean

Vibrant
Walkable
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What did we hear?
Vision

Safe
Clean

Vibrant
Walkable
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• Unsafe
• Dirty
• Inappropriate behavior
• Vacancies
• Blank facades
• Deserted
• Office worker/event dependent

BUT….
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• Housing
• Public Safety
• Social Services
• Commercial Activity & Development
• Public Space & Mobility
• Events & Culture

What did we hear?
Priorities

Attachment A
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The perception of safety 
downtown should be 
number one priority.  
Everything else flows from 
this.

Housing, housing, 
housing.  All the rest 

will solve itself.

I love Eugene! I've worked downtown 
for more than ten years and no longer 
feel safe. Let's focus on mental health 
and addiction services so folks can be 
well. Low-income housing, please!!!

The challenges downtown is 
experiencing are not limited to 
downtown. They're issues that 
pervade our entire community. 
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Locations of Concern and
Opportunity
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Housing Density

Entire Downtown Plan Area
2,511 Total Units
306 Acres

8.2 Units/Acre

Subarea: 16 blocks around Broadway & Willamette
140 Total Units
59 Acres

2.4 Units/Acre

15

Housing Density

Entire Downtown Plan Area
2,511 Total Units
306 Acres

8.2 Units/Acre

Bethel: 3.6 Units/Acre

Friendly: 3.8 Units/Acre

River Road: 2.9 Units/Acre

Subarea: 16 blocks around Broadway & Willamette
140 Total Units
59 Acres

2.4 Units/Acre
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What did we hear?
Actions

Attachment A
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Next Steps

Community 
Input

Analysis/
Evaluation

Funding/
Resources Implementation
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If Council wants to keep Urban Renewal as a tool for 
downtown projects (i.e. keep collecting tax increment), then -

Downtown Urban Renewal District

Maximum indebtedness (i.e. spending limit) 
expected to be reached: 

Approval of a plan amendment 
is needed by: 

December 2023

June 2023

Attachment H
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Eligible uses
• Purchase of real property
• Rehab or construction of buildings
• Site improvements
• Infrastructure improvements 

Must be included in Plan to be eligible
• Broad (infrastructure) or specific 

(high-speed fiber)
• Attachment A identifies which projects 

would be eligible 

Downtown Urban Renewal District
Attachment H
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What could that look like? 
Attachment A
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• Acquire property and offer 
at reduced cost for housing 
and/or providing social 
services

• Investments to help making 
housing projects pencil 
(across income spectrum) 

What could that look like? 
Attachment A
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• Increase public safety and 
cleanliness

• Make downtown more 
accessible and welcoming for 
all users 

• Support commercial/retail 
activity

What could that look like? 
Attachment A
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Downtown 
UR District 
Boundary
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• Review amendment proposal incl. spending scenarios 
• Consider initiating plan amendment
• Decide on draft amendment details

Work Session 
March ‘23

• Notify general public, concurrence from taxing 
districts, Planning Commission, City Council Public 
hearing

March-April ‘23

• Review recommendations and public comments
• Further refine amendment 

Work Session 
May ’23

• Final decision on whether or not to amend the 
Downtown UR Plan   

Work 
Session/Action 

June ’23

Urban Renewal Plan Amendment Process 
Attachment H

Agency Board Options 

Option 1: 
Return with proposal to amend 

the Downtown UR Plan to 
expand financial capacity and add 

additional projects.

Option 2: 
Take no action at this time 

If Agency Board wants to 
continue exploring use of 
Urban Renewal funds to 
implement projects in 

Downtown Priorities and 
Projects, then Option 1

Agency Director 
Recommendation
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Thank you!
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