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Police Commission Mission Statement

—

The Police Commission recommends to the city council, the city manager, the police
department, and the people, the resources, pre})efrred policing alternatives, policies, and
civilians’ responsibilities needed to achieve a safe community. We strive to create a climate
of mutual respect and partnership among people and between people and the police
department that helps to achieve safety, justice, and freedom for all people.

Revi FY 2022 - 2023 Highli
eview: - Highlights
]
Order _ FY 2022 & 2023 Commission Issues and Priorities Wi
. Top 14
O ISSU E 1 Officer Wellness and mental health - Explore steps that are being done to prioritize 10
officer wellness.
2 Call center policy procedure and prioritization - Reviewing appropriate response 10
H level and how it is determined during calls for service.
Offlcei’ We””ess and 3 Gender inclusive and diverse language review — Opportunities to update policy. 9
4 Discipline matrix policy and procedure - to monitor and manage how discipline is 8
Mental Health e i
5 Diversity, Equity, and Inclusion (DEI)- quarterly informational sessions 8
. 6 [« Ity h and Civic In police policy and input ~how does 8
Poli Cy an d proce du re Eugene Police use social media and user-friendly graphics to accomplish this
review, resulting in EPD outreach and engagement
7 Stops threshold - threshold at which a voluntary encounter becomes a 7
Peer S”pport and detainment.
ReSiIiei’lce Team (PSRT) 8 Pepper Ball projectiles - Considering it as a default response as opposed to ;
firearms.
u pd ates 9 Hiring and recruitment - ensuring that Eugene Police is actively recruiting and 6
hiring quality candidates to include those of diverse and ethnic backgrounds.
10 Domestic violence and sexual assault - review reporting of such incidents 6
p B Downtown Safety - ensure that downtown is a safe and inviting place to visit for all 6
walks of life.
12 Supervisor accountability - training and evaluation review. 6
13 Data review of stops and use of force - monitoring for demographic disparities. 3
14 Review of contractors and local non-profit Cahoots, St. Vinnies - Present on 3
ﬁ activities.
o
4
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Review: FY 2022 - 2023 Highlights

o ISSUE:

Gender Inclusive and
Diverse Language Review

@

Policy and procedure
review, resulting in
revisions to include DEI
language across all
policies and procedures

1

9

10
1

12
13
14

Order _FY 2022 & 2023 Commission Issues and Priorities
Top 14
Officer Wellness and mental health - Explore steps that are being done to prioritize 10
officer wellness.
Call center policy procedure and prioritization — Reviewing appropriate response 10
level and how it is determined during calls for service.

Inclusive and diverse language review - Opportunities to update policy 9
Discipline matrix policy and procedure - to monitor and manage how discipline is 8
conducted.

Diversity, Equity, and Inclusion (DEJ) - quarterly informational sessions 8
[ ntreach and Civic in police policy and input -how does 8
Eugene Police use social media and user-friendly graphics to accomplish this

outreach and engagement.

Stops threshold - threshold at which a voluntary encounter becomes a 7
detainment.

Pepper Ball profectifes - Considering it as a default response as opposed to 7
firearms.

Hiring and recruftment - ensuring that Eugene Police is actively recruiting and 6
hiring quality candidates to include those of diverse and ethnic backgrounds.

Domestic violence and sexual assault - review reporting of such incidents 6
Downtown Safety- ensure that downtown is a safe and inviting place to visit for all 6
walks of life.

Supervisor accountability - training and evaluation review. 6
Data review of stops and use of force - monitoring for demographic disparities. 3
Review of contractors and local non-profit Cahoots, St. Vinnies — Present on 3
activities.
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FY 2023 Emerging Topic

o TOPIC:

Chemical Incapacitants (805)
and Impact Weapons (807)

Civilian Review Board (CRB)
requested review of
Handcuffing and Control
Holds Policy (808)
Incorporation of HB 4208 -
clarification of use of
chemical incapacitants
Creation of policies 805 and
807

= Received presentations from
subject matter experts

PoOLICY
805 Eugene

e Police Department

Chemical Incapacitants
80S.1 PURPOSE AND SCOPE
. Thause

udaines for
of chommacal mcaociorts_ kinebe mac promcties. and sound e ces il be used
‘accarsance wih ORS T81A. 708 and Pokey 800 - Use of Force.

B052 DEFINITIONS

‘outbreak of crowd cushes, afays, fighéa, o rot, o n which an asserbiy, proest of
domonsaton s dsparsad,

iSee
Potcy 807 - impact Weapons)

POLICY
807

Eugene
Police Department

Prerrsy

Impact Weapons and Kinetic Impact Systems
8071 PURPOSE AND SCOPE

The ol tha

the Eupens Polce
conmi dences

‘avents. Thero s no way 1o specify ypo:
‘séustion. Howavar, avary member of e Eugone Polca Depariment s expected 1o use e

impartal mannar. it re i accordance wih Paly 800 - Use of Force

8072  DEFINITIONS

sy

tn, ormpocary e, 4z, darupton of vt procossen, nCapaCAHE, teTRorarY
dsatity o perranent harrn o humars o arrs.

o). -
roduce lemporary hyscaldiscomr of can reSu i\ paTANEntrry. Toar Gas, of N, 00
mantaned s EP0 ivertory o dopioyed by £FD.

caridge.

gasor
cleoeesin capsicum.

carvidge, ncharged o
oxplosed. oaCs
{Orter Chicrobenalmalonen irie )
Pobey 805 — Chemcal ncapactants (01:26-23) Page 1

impact Weapsa:
0 nfict bunt i ASP baion,
PR.24, and straignt baton.

uilized by the Eugena Polico Deparimen consst of PepperBall Launchers and &0mm
Laurchers.

Poicy SO - Inaact Waspons and Kinst Impact Systerns 4.17-23 Page 1

7/14/2023



FY 2023 - Other Work Performed

o TRAINING:

Citizen’s Police Academy

- Commissioners Bonnie Dominguez
and lan Winbrock

- Attended the 10-week program to
gain a better understanding of
police operations

Commissioner lan Winbrock, seated in the front row, second
to right. Vice-chair Bonnie Dominguez not pictured.
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FY 2023 - Other Work Performed

o COMMUNITY OUTREACH:

Asian Celebration in July

Black Cultural Festival in August 5

Commissioner Vi Huynh staffing a booth at the 2022
Asian Celebration 8
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FY 2023 - Other Work Performed

o SUBCOMMITTEE CREATION:

Law Enforcement Mental Health and
Wellness Subcommittee

Listed as Priority #1 on the FY 2023
Work Plan

Created during the February 2023

Police Commission Meeting
Provided Letter of Support for EPD’s

grant application requesting funding
for Law Enforcement wellness program

Requesting extension of the
subcommittee beyond the 6-month
time limit, per ordinance (20398)

Dallas Boggs
Chair of the Evgene Police Commission

i)

FY 2024 - 2025 Work Plan

o TOP 10 Issues and Priorities:
o Identified and defined during the May 6, 2023, Work Retreat

Order  FY 2024 & 2025 Commission Community Issues and Priorities

i

Top 10

Virtual Policing — overview of new software program

Mutual Aid (Policy 107)- review and discuss

Downtown Safety - staffing and presence

Discipline Matrix— employee retention

Recruitment and Retention (DE/) — promotional development

Ad Hoc Committee on Police Policy —update

Communications with Persons with Disabilities (Policy 370) -review and discuss
Employee Performance Evaluations - how often are they being done? Are lateral
police officer candidates’ prior performance evaluations reviewed during the
hiring/background phase?

9. Strike and Labor Disputes (Policy 313)-review and discuss

10. Emergent technology - review and discuss
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FY 2024 - 2025 Work Plan

o Parking Lot Issues and Priorities:
Items not a considered a priority but equally important to discuss

Order  FY 2024 & 2025 Commission Community Issues and Priorities Weighted
Parking lot items

11. Internal EPD budget review - funding for recruitment and employee wellness 3
12 Limited English Proficiency Services - diversity, equity, and inclusion 3
13. Employee Assistance Program — |aw enforcement mental health and wellness 3
14. Mental Health Crisis Response (Policy 418)-review and discuss 3
15. Welfare checks —review and discuss 3
16. Qualified Immunity —review and discuss 3
17: Uniforms (DPSST Numbers)-review and discuss 3
18. Officer Response to Calls (Policy 416) -review and discuss 3
19. Searches and Inventories of Detained Persons (Policy 702) -review and discuss 3
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FY 2024 - 2025 Work Plan

o Potential items to discuss as time allows:

Order  FY 2024 & 2025 Commission Community Issues and Priorities Weighted
Potential items to discuss as time allows
20. Hate Crimes-review and discuss 2
21 No Stop Citations-alternatives to [traffic) and stopping individuals 2
2 Call Center Policy and Procedure Prioritization-reviewing appropriate response >
: level and how it is determined during calls for service
23, Gender Inclusivity (DEI) -promotions and recruitment 2
24. EPEA Contract Review 2
25. Flexible Restraint Devices (Policy 806)-review and discuss 2
26. Storage of Prisoner Property (Policy 703)-review and discuss 2
27. Non-criminal Detox (Policy 311)-review and discuss 1
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Action Items
[

o Seeking Council’s Consent and Approval:

FY 2024-2025 Work Plan
Law Enforcement Mental Health and Wellness Subcommittee extension
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The Commission appreciates the support of the City Council, Mayor, City
Manager, and the Chief of Police, and looks forward to addressing police
policies and procedures that reflect a healthy, transparent, and safe
balance between the Eugene Police Department and the community.
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