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Agenda

1. Concept Design
2. Implementation

3. Next Steps
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Concept Design
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Community Vision
for the Town Square
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Community Vision
for the Town Square
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Leveraging Funds: Farmers Market & Park Blocks

A Starting  Shared Aligned Project Moving
Point Vision Outcomes Forward

Design efficiency
Prioritization

Implementation

Grants Range
Fundraising

Donations
Other aligned funds

UR Plan Lane Co. Parks SDCs Pavmnt. Pres .
S9.7M +S0.9M +S1.5M S0.5M




2018 2019
Dec  Jan Feb Mar Apr May Jun Jul Aug Sept

Land
Exchange | | Concept Design
Complete | Process Begins

Council authorizes
City Hall design

City Council Next steps in City Hall design May 2019 (done)
Agency Board Next steps Town Square design Today
City Council City Hall goals & assumptions Dec./Jan.
Agency Board Park Blocks & Farmers Market: Feb./March

Take to Public Hearing regarding U.R. Funds
Agency Board Park Blocks & Farmers Market: Feb./March

Advance project and funding plan

City Council City Hall: Advance project and funding plan  March/April

2020

Nov Dec | Jan Feb Mar Apr May Jun

Agency/Council:
Town Square Update
Refined Design & Costs

Town Square Update
Focus on City Hall

Agency Board:
Town Square
Concept Design
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Agency Board Options

1. Direct the Agency Director to advance the
Town Square design based on the proposed
Concept Design and return for work sessions
in early 2020.

2. Direct the Agency Director to schedule
another work session on the Town Square
Concept Design before further refining the
design.
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