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Agenda
• A Look Back. . .
• Current Conditions
• Updates
• Shelter Capacity
• Shelter Models
• Safe Sleep Sites
• Community & Business 

Response
• Financial Update
• Next Steps

310 & 410 Garfield Sites
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Spring 2020

Spring 2021

Fall 2020

Fall 2021

Winter 2022

Spring2020
Start of COVID 
pandemic.

Reduced shelter 
capacity.

Spring 2021
Council approved direction 
to establish Safe Sleep sites 
and initiate Parking 
Enforcement plan.

Fall 2020
Council approves siting of 

rest stops and microsites.

Fall 2021
First Safe Sleep site 

opens at 310 
Garfield. Council 

approved additional safe 

site locations.

EveryOneVillage

410 Garfield Site

SVdPTemp Site

Winter 2022
A Look Back

National and Regional Unhoused – Spring 2020
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Current Residence of Unhoused Individuals – January 2022

Challenges

COVID 19‐Stay in place
Continuing to operate in 

pandemic guidance.

Staffing shortages
Organizations stretched thin, including COE and 
non‐profit providers.

Increased costs
Contracting costs continue to rise at 

significant rates.

Supply chain issues
Significant time delays getting supplies to 
open Safe Sleep sites. 
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Shelter Type January 2020 April 2020 Current Next 6 Months
Shelter 673 456 540* 615**

Alternative Shelter 204 210 483 523***

Total 877 666 1023 1138

*Eugene Mission and Dawn to Dawn inventory reduced a total of 283 beds from pre‐Covid capacities

**Add 75‐bed Navigation Center in June 2022

***Add 40‐unit Rosa Safe Sleep site in spring 2022
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Model Access Staffing Outcomes Cost

Programmatic Moderate; Screening, interview, 

commitment to engage in 

program components.

24/7 

responsiveness

40‐60%

positive exits

$$$

Emergency Easy; Drop‐in as space is available, 

no commitment to engage in 

program components.

24/7 on site Staffing 5‐15%

positive exits

$$$$
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• Established Dec. 2021
• Currently hosting 32 

dwellings (mix of small 
shelters, vehicles) and 
seeking to expand

• 1‐year operations budget 
$363,300 at current 
capacity

• Operated by Everyone 
Village

EveryoneVillage

11

12



2/24/2022

7

2243 Roosevelt Blvd.
• Current SquareOneVillages 

site
• Preparations continue to 

open as soon as possible
• Up to 40 spaces
• Long term plan for 

permanent housing on site
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• Leased from LTD
• 5 acres
• 55 vehicle spaces
• Operated by St. Vincent 

de Paul
• 1‐year operations 

budget $585,000
• Opened Oct. 2021
• 130+ people served
• Waiting list to enter
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• Opened Feb. 22, 2022
• 86 tent spaces
• Heat, water, showers, wi‐

fi, daily meal
• St. Vincent de Paul
• 1‐year operations 

budget $1.6M
• People from Washington 

Jefferson Park have first 
opportunity to move in

• Approved for up to 
20 Conestoga Huts.

• Staff working to 
identify a best‐use 
model to fit the park 
and neighborhood.
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Neighborhood and Business Response

Developed Unified 
Command to establish 

criteria and prioritize 
response. 

Created new pilot 
program –
Neighborhood Service 
Officers. 

Expanded coordination 
with the Chamber of 

Commerce. 
Increased public 
information and regular 
communications with 
interested parties. 

Added temporary staff 
to answer calls for 

service. 
Created Business Liaison 
to address concerns of 
business community. 
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Vehicles Parks Right of Way

Mar‐20 Jun‐21 Jan‐22

6,157 Work Orders Completed

7,744 Requests for Service

193 Dump Truck Loads of Debris
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1,499 Parking Warnings Issued

315 Parking Citations Issued

23 Streets Receiving New Parking 

Regulations

25,610 Hours worked in 

support of unhoused response
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13th Avenue Camp

• Site established in Fall 2020

• In January 2022, 56 campers 
offered space at various St. 
Vincent de Paul shelters and 
other resources.

• Site restoration underway. 
Under consideration for 
future affordable housing 
location.
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Washington Jefferson 
Park Camp

• Site established in Fall 
2020

• 260+ occupied spaces 
in summer 2021

• Campers offered 
space at 410 Garfield 
and other shelter sites

• Park to close March 16, 
2022 for restoration; 
reopen for intended use
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FY22 Funding Sources 

77%

9%

11%

3%

Total = $10.6M

FY22 Funding: 
Shelter & Supportive Services 

Ongoing Funding One‐time Funding

Human Services Commission* Rest Stops & Microsites Expansion

Dawn to Dawn* Safe Sleep Sites

Eugene Service Station Navigation Center

Overnight Parking Program Street Outreach

Day Resource Center Shower Trailer

Youth Shelter/Diversion

Rest Stops

Total: $2.4M Ongoing Total: $8.2M 1x$

*Currently supplemented with a portion of 1x funding
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Shelter Expansion Estimated Annual Operations Funding Needs from COE* 1x Site Set‐Up Units

New Rest Stops & Microsites $300,000 $620,000 113

New Navigation Center $1,000,000 $5M+ 75

Temporary Site $864,000 $33,000 37

Total Operations funding needed: $2.2M 225

Approved Safe Sleep Sites

310 Garfield Safe Sleep Site $600,000 (Incl property lease costs) $657,000 55

410 Garfield Safe Sleep Site $1,760,000 (incl. Property lease costs) $330,000 86

Rosa Village Safe Sleep Site $364,000 $170,000 40

Everyone Village Safe Sleep Site $364,000 $170,000 40

Chase Commons Safe Sleep Site $185,000 $170,000 20

Total Operations funding needed: $3.3M 241

Add/Expand Safe Sleep Sites

Safe Vehicle Site(s) ~ $1.4 to $2M ~$500k ‐ $750k 125?

Safe Tent Site(s) ~ $1.2 to $2.6M ~$500k ‐ $750k 125?

Estimated Operations funding needed: $2.6‐$4.6M ~1x need: $1‐1.5M 250

*Does not include 
cost of additional 
navigation 
services or other 
funding provided 
by Lane County

Short‐
Term 
Actions

Complete Implementation of 
Funded Programs

Stabilize One‐Time Funding 
through June 30, 2023

Consult with stakeholders to 
identify and address system gaps

Evaluate Options for Expansion 
of Services
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Long Term Focus

STABILIZE 
SERVICES

PURSUE 
FUNDING 

OPPORTUNITIES

IMPLEMENT 
HOMELESS 

IMPLEMENTATION 
PIPELINE

WORK WITH 
COMMUNITY 
PARTNERS TO 
REFRESH TAC 

REPORT

EVALUATE 
SERVICE 

PROGRAM 
IMPACT

QUESTIONS?
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